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IEA Departmental Goals

1
Become an IP 
Powerhouse

3
Tell the Story

2
Get SUNY 

Technology to 
Market
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Innovation & Partnerships

Matthew Mroz
Director, Innovation & Partnerships
matthew.mroz@rfsuny.org

Steven Wood
Assoc. Director, Innovation & Entrepreneurship 
steven.wood@rfsuny.org

Garrett Smith
Patent Attorney
garrett.smith@rfsuny.org

Michael Krenicky
Patent Attorney
michael.krenicky@rfsuny.org

Tanya Waite
Senior Partnerships Manager
tanya.waite@rfsuny.org



Patents, Bayh-Dole and the Origin of US Tech Transfer
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Discovery Disclosure

It all starts with our SUNY Inventors

Discovery Disclosure



SUNY Inventor Portal

Disclosure

https://rfsuny.inteum.com/rfsuny/inventorportal/login.aspx


Disclosure
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Disclosure



Evaluation
Keys: Marketability and Protectability

 Collaboration - inventors and tech transfer office
 Protectability depends on the types and strength of IP available
 Output is the Disclosure Evaluation Report
 If we do not find “killer” prior art  US provisional patent application

EvaluationEvaluation
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Marketability Factors
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Enshrined in US Constitution: “To promote the process of science and useful arts” - Article I Section 8, Clause 8

What is Intellectual Property?Intellectual 
Property 

Protection

Intellectual
Property

Protection
Patents     Copyrights & Trademarks    Know-How & Trade Secrets
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Public Disclosures and 
US Patent Application Timeline

Publication Filing
1 year Grace Period

Intellectual
Property

Protection



Copyrights

Software Apps

Software is protected by copyright and, similar to plagiarism,
no one is allowed to use/copy software source code without permission

Intellectual
Property

Protection



Best Practices for Inventors

o Make New Technology Disclosures Early and Often

o Check in with us regularly, and especially inform us when you:

1) plan to publish new research, before you publish

2) think you may have new Intellectual Property

3) before having confidential conversations

o Keep non-confidential discussions at a high level and do not give full detail

o Confidentiality for Federal grants differs agency to agency, program to program
• NIH – handles grant proposal submissions confidentially (see NIH Peer Review)

Intellectual
Property

Protection

https://www.youtube.com/watch?v=iyNHBDDBOfc
https://grants.nih.gov/policy/research_integrity/confidentiality_peer_review.htm


Why Is Customer Discovery Important?

The above image is from Thomas Kuhn’s book The Structure of Scientific Revolution
which introduced “Paradigm shift” in 1962

Customer
Discovery



SBIR/STTR - America’s Seed Fund
Opportunity of up to $2.4 MIL from NSF

Customer 
Discovery 
Regional 
Program

Customer 
Discovery 
National 
Program

Partnerships 
for 
Innovation

SBIR/STTR 
Phase I

SBIR/STTR 
Phase II & 
IIB

Up to $3k for 
travel, 
registrations, 
membership

SUNY Sites:
Binghamton
Buffalo
Stony Brook

Up to $50k 
Sponsored 
Program to 
RF

50% odds  
versus 10% 
odds of 
getting a 
SBIR/STTR 
Phase I

Up to $550k 
Sponsored 
Program to 
RF

Up to $256k 
to Startup 
Company 
with portion 
Sponsored 
Program 
likely back to 
RF

Up to $1.5 
MIL to 
Startup 
Company 
with portion 
Sponsored 
Program 
likely back to 
RF

Customer
Discovery



Marketing



Marketing



Partnering 
Contracts to Structure the 
Relationship with Industry

 Non-Disclosure / Confidentiality Agreements
Material Transfer Agreements
 Joint Development Agreements
 License Agreements
 Operating Agreements
 Shareholders Agreements
 Stock Purchase Agreements

Partnering



New Ventures – Industry & External Affairs 
Entrepreneurship Objectives 
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Innovation Intensive Clinic

SUNY Polytechnic Institute, Albany Law School, and SUNY Research 
Foundation Partner to Offer Experiential Learning Collaboration, the 

Innovation Intensive Clinic

What is Innovation Intensive?

https://www.youtube.com/watch?v=3LBKUaR3krg&t
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SUNY TAF MVP

https://www.youtube.com/watch?v=PlTzX4qs6X0&t


Why do we do it?

https://binged.it/2uGqxHS


Questions?

Matthew Mroz
Director, Innovation & Partnerships
matthew.mroz@rfsuny.org

Steven Wood
Assoc. Director, Innovation & Entrepreneurship 
steven.wood@rfsuny.org

Garrett Smith
Patent Attorney
garrett.smith@rfsuny.org

Michael Krenicky
Patent Attorney
michael.krenicky@rfsuny.org

Tanya Waite
Senior Partnerships Manager
tanya.waite@rfsuny.org



Why do we do it II?

https://www.dropbox.com/s/i1i2k7jgsollwzd/Cobleskill%20Gasifier-FINAL.mp4?dl=0
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