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30% of drugs discovered in 
academic labs

Broader Impacts of Academic Innovations
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Why do most 
startups fail?
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Tyson’s Law

Everyone has a plan until they get punched in the mouth



No business plan survives 
first contact with a 

customer 
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Too many entrepreneurs 
operate on
faith-based 

entrepreneurship





Don’t find customers for your products.

Finds products for your customers. 



“I find out what the world needs.

Then I go ahead and try to 
invent it.”

Thomas Edison



Customer
Discovery



State 
hypothesis

Experiments 
to test 

hypotheses

Iterate or 
Pivot

Customer Discovery and the Scientific Method
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Confirmation Bias

The first principle is that you must not fool
yourself, and you are the easiest person to
fool.

Richard Feynman



Test assumptions about your
Business Model



Test assumptions about your
Customers



Test assumptions about your
Customer’s Problems



Talk to 
People



Where to start???



National Science Foundation Innovation Corps



National Science Foundation Innovation Corps
Launched in 2011

Steve Blank and the Lean Launchpad



NSF I-CORPS NATIONAL 
INNOVATION NETWORK

• 10 Nodes
• 99 Sites
• >2000 teams

SUNY I-Corps Sites:
• University at Binghamton
• University at Buffalo
• Stony Brook University

• >6000 individuals trained
• >$301M follow-on funds
• >650 startups

National Science Foundation Innovation Corps
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NSF I-Corps: Regional Course

3-4 weeks

Six 2-hour virtual sessions with 
office hours

Conduct 20 customer 
discovery interviews 

$3000 funding upon 
completion for customer 
discovery of prototyping
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NSF I-Corps Teams: National Program

Intensive 2-month national 
cohort for top teams from 
across the US 

$50,000 to do 100+ customer 
discovery interviews anywhere 
you need to go

Personalized instruction and 
team mentoring from 
successful entrepreneurs
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The less you know, the narrower the impact



The less you know, the narrower the impact



The less you know, the narrower the impact



The less you know, the narrower the impact



The less you know, the narrower the impact
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The more you know, the broader the impact
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Chances of getting Phase I SBIR award 
increase from 10-20% to 40-50%

NSF P t hi  f  I ti  (PFI)  I C  i  i d
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S4 Regional Course

1: Wed, June 23, 4:00 - 6:00 PM  
2: Thurs, June 24, 4:00 - 6:00 PM
3: Fri, June 25, 4:00 - 6:00 PM  
*Office Hours: June 28 - July 7    

4: Thurs, July 8, 4:00 - 6:00 PM  
*Office Hours: July 9-14     

5:  Thurs, July 15, 4:00 - 6:00 PM   
*Office Hours: July 16-21

6:  Thurs, July 22, 4:00 - 6:00 PM 

https://forms.gle/aEnL2QEWAC9jUckR6

Successful Completion qualifies teams for: 
$3,000 mini-grant
Application to National Program ($50,000)

https://forms.gle/aEnL2QEWAC9jUckR6


Thank you!
 Please answer the Zoom poll question. 

 Recording will be sent tomorrow. 

 Don’t forget to connect with us on LinkedIn.

 See you next week

Week 3: June 15
Grant Budget Basics – Managing Your Award Like A Pro
Jaron Kuppers from Amala Consulting

https://www.linkedin.com/company/rfsuny/mycompany/
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