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What technology are you working on?
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Where were you born?
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Broader Impacts of Academic Innovations

From 1996 to 2017, up to...

$ 1 b 7triuion $ 8650billion 5-9 million

contributed to contibuted to jobs supporled

U.S. gross U.S. gross o P
industrial Q } S ) domestic S
output E E ﬁ preduct 0_/@\_ o ‘L,-LU.U
HiH eh o Lo e

\ /

() 490,000+ 108,000+ 7
inventions disclosed... U8, potents ssued.. (%-?

U to research institutions since 1996
14,000+ 67% 200+
start ups formed of university drugs and vaccines

licenses are to developed through
start-ups and public-grivate partnerships
' small companies since Bayh-Dole Act
enacled in 1960

2% Y



Broader Impacts of Academic Innovations

.....................
--------------------
....................

.....................
---------------------
.....................

SIONT=Cr

moderna

S840

2 Penn

UNIVERSITY of PENNSYLVANIA




Broader Impacts of Academic Innovations

PHARMACEUTICAL COmMPANIES OF S &l |
Aernicade

Wuaean

T e

b AN
o NYU School of Medicine
Squibb N

e (U Bristol Myers

" > Northwestern
~ University

MASSACHUSETTS
GENERAL HOSPITAL

30% of drugs discovered in
academic labs



Broader Impacts of Academic Innovations
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.- CJ When poll is active, respond at pollev.com/olgaepetrova959
=1 Text OLGAEPETROVA959 to 22333 once to join

How many startups are formed every hour?
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What percent of startups fail?
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=- BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

W Top 20 Reasons Startups Fail
£ NO MARKET NEED @ R

RAN OUT OF CASH

NOT THE RIGHT TEAM 23%

GET OUTCOMPETED @ _19%

PRICING / COST ISSUES

USER UN-FRIENDLY
PRODUCT

PRODUCT WITHOUT A
BUSINESS MODEL

POOR MARKETING

IGNORE CUSTOMERS
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(a) side view

(b) upper view

(¢ ]
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Torgue generated by human

{c) Basic control block diagram

2.Cramp —

3.Handlebar
5.Lean Steer Frame Height

i /Adjust

4 Front Bag —
ront=eg 6.Tuming Pipe

7.Steering Joint Shaft _ 11.Pedal

8.Scratch-Resistant
Fenders _

9.Tire _

10.Wheel —
14.Light

- 15.Charge Port
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Everyone has a plan until they get punched in the mouth
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~ Nobusiness plan survives
_ fistcontactwith o
customer
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What is Lime-S?

Lime-5 or Lime scooters are lightweight electric scooters that are easy to maneuver and

ideal for quick commutes. Lime is raising the bar on shared electric transportation, and on

@ Cities with Lime (84 fotal)




 Toomany entrepreneurs
operate on

faith-based
entrepreneurship

.....................
---------------------
.....................
.....................

.....................

MMMMMMMMMMMM



,-"":-

FIELD OF If dit e

N " .. .
L]

w8y WL, CO

B

] i

| 4
o’ A 8 e
| ,. .

% —d 3 '\.

. s T ] -
y L o -
r ] . L
i 4
i
& o
e = 1
-8 -

———




Don’t find customers for your products.

Finds products for your customers.



p

‘I find out what the world needs. | ' l
Then | go anead and try to I X
nvent it.” h |

.
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Discovery




Customer Discovery and the Scientific Method

0| IF | WERE OUR TEENAGE

{50 GIRLTARGET, | WOULD
i LOVE OUR NEW PRODUCT. HAVE YOU ACTUALLY
TALKED TO ANYTO

MAKE SURE?

/

State
hypothesis

s Experiments

{'ad
4 WHAT? AND
E"{/ ] ; LEAVE THIS fo fest
it ~ ROOM? hypotheses

lterate or
Pivot



Confirmation Bias

 Twe first principle is that you must not fool
gowsﬂf and Ljow are the easiest person to




a % ow o
................
................
----------------

...................
-------------------
-------------------
...................
.....................
.....................

.....................

.....................
---------------------
---------------------
.....................
...................
....................

MMMMMMMMMMMM




a % ow o
................
................
----------------

...................
-------------------
-------------------
...................
.....................
.....................

.....................

.....................
---------------------
---------------------
.....................
...................
....................

MMMMMMMMMMMM










O
O
O
g
O
e
n
O
——
O
S
),
L
=




National Science Foundation Innovation Corps

....................

. CORPS

2@8ee8 NSF Innovation Corps



National Science Foundation Innovation Corps
Launched in 2011

Hi S’reve Blank and th
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National Science Foundation Innovation Corps
SLC—— =

y

NSF I-CORPS NATIONAL “ R

INNOVATION NETWORK

. ™
i
E
E

* 10 Nodes * >6000 individuals trained | | i
* .99 Sites e >$301M follow-on funds ”
* >2000teams < >650 startups

SUNY I-Corps Sites:
* University at Binghamton
e University at Buffalo
e Stony Brook University

& Unbsursy of Taxas
crmride vallay

? NODES ? SITES




' NSF I-Corps: Regional Course

ke

- 3-4 weeks

corpe

NSF Innovation Corps

Six 2-hour virtual sessions with
office hours

Conduct 20 customer
- discovery interviews

$3000 funding upon
- complefion for customer
~discovery of protofyping

| 'inmovation
binghamton
I .I—CDF‘DS Site



'NSF I-Corps Teams: National Program

. Intensive 2-month nationadl
- cohort for top teams from
across the US

-$50,000 to do 100+ customer
~discovery interviews anywhere
~ you need fo go

=

SF Innovation Corps

Personalized instruction and
team mentoring from
~successful entrepreneurs
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Arynes bridge the gap
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The less you know, the narrower the impact

~ 0.9% Sodium
= Chloride '
injection USp .




The less you know, the narrower the impact




The less you know, the narrower the impact




The more you know, the broader the impact
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BIR award

~CORPS

NSF Innovation Corps

2% SBIR-STTR

."f';‘?"" America's Seed Fund




S4 Regional Course

1: Wed, June 23, 4:00 - 6:00 PM
2: Thurs, June 24, 4:00 - 6:00 PM

iasas ) 3t Fri, June 25, 4:00 - 6:00 PM
: == : . 3 CORPS - *Office Hours: June 28 - July 7
im@m® 1 NSF Innovation Corps 4: Thurs, July 8, 4:00 - 6:00 PM

*Office Hours: July 9-14
S: Thurs, July 15, 4:00 - 6:00 PM
. *Office Hours: July 16-21
6: Thurs, July 22, 4:00 - 6:00 PM

| .innovation
binghamton
I .I-Goms Site

SUNY STARTUP

SUMMER SCHOOL

https://forms.gle/aENL2QEWACQ{UckRé

~Successful Completion qualifies teams for:
$3,000 mini-grant
Application to National Program ($50,0(


https://forms.gle/aEnL2QEWAC9jUckR6

Thank youl!

» Please answer the Zoom poll question.

» Recording will be sent tomorrow.

» Don't forget to connect with us on LinkedIn.

» See you next week

Week 3: June 15
Grant Budget Basics — Managing Your Award Like A Pro

Jaron Kuppers from Amala Consulting



https://www.linkedin.com/company/rfsuny/mycompany/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	The first principle is that you must not fool yourself, and you are the easiest person to fool.
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	NSF I-CORPS NATIONAL INNOVATION NETWORK
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61

