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How many startups are formed
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What percent of startup:

60

Start the presentation to see live content. For screen share software, share the entire screen. Get
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Why do most startups fail?




CJ When poll is active, respond at PollEv.com/olga
1 Text OLGAEPETROVA959 to 22333 once

Why do most startups |
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=- BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

Top 20 Reasons Startups Fail
NO MARKET NEED @ I

RAN OUT OF CASH
NOT THE RIGHT TEAM
GET OUTCOMPETED

PRICING / COST ISSUES

USER UN-FRIENDLY

FR
PRODUCT

PRODUCT WITHO

UT A
BUSINESS MOD

EL

POOR MARKETING

IGNORE CUSTOMERS
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Everyone hasa plan until they get punched in the mouth




No business plan survives
first contact with a customer
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TOO many entrepreneurs operate
on faith-based entrepreneurship
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DON'T FIND CUSTOMERS FOR YOUR PRODUCT.
FIND PRODUCTS FOR YOUR CUSTOMERS.
- SETH GODIN




FAILURE Stories

. innovation v
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= Raised over $100MM USD in 2001
= Used funds to focus on tech
development

= Thought everyone would want one

= Projections:10,000 Segways per week

"innovation @
binghamton
U\l\/“"COTPS Node 18 I-Corps site ool STARTUP




.. CJ Respond at PollEv.com/olgaepeti
=1 Text OLGAEPETROVA959 to 22333 once to join,

How many Segways do you think we
week?

Sl
=k

“10 per month ”

.. Start the presentation to see live content. For screen share software, share the entire scre
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= Raised over $100MM USD in 2001
= Used funds to focus on tech
development

= Thought everyone would want one

= Projections:10,000 Segways per week

After 2 years they sold 6,000 TOTAL
Segways
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fail from a lack of customers




The Essence of Lean

innovation @
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Create a sustainable and scalable business model before
running out of resources

(cash, enthusiasm, social capital, etc.)

@
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CJ When poll is active, respond at PollEv.com/olga
1 Text OLGAEPETROVA959 to 22333 once

What is a startup?

Start the presentation to see live content. For screen share software, share the entire screen. Get
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.. CJ When poll is active, respond at PollEv.com/olga
=1 Text OLGAEPETROVA959 to 22333 once

What is the difference between a start

.. Start the presentation to see live content. For screen share software, share the entire screen. Get
LAl oA Ll 1 I -_orps Site SUMMER SCHOOL



What i1s a STARTUP?

CEO
ﬂ
ahn It is NOT a
l ll | scaled-down
Mﬁh r@\ ﬂm version of a
\
CF"O oo Ll larger company
)
.
™
@ A r@w rmmm: 2 &
Managers Managers Managers
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STARTUP

A temporary organization designed to search
for a repeatable and scalable business model

A startup aims to become a company




STARTUPS vs. COMPANIES
_e™

STARTUPS

Begin with a series
of unknowns (mostly)

THEY SEARCH

EXISTING COMPANIES

Deal with execution
of knowns (mostly)

THEY EXECUTE

?
NY-«|-CorpsNode 18
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FOUNDERS RUN A




CUSTOMER
DISCOVERY

L PIVOT (—I

SEARCH EXECUTION

CUSTOMER
VALIDATION

CUSTOMER
CREATION

COMPANY

BUILDING

5
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Customer Discover
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Customer Discovery and
the Scientific Method

IF | WERE OUR TEENAGE

GIRLTARGET, I WOULD

LOVE OUR NEW PRODUCT. HAVE YOU ACTUALLY
TALKED TO ANYTO
MAKE SURE?

WHAT? AND
LEAVE THIS
-~ ROOM?

0
0
0
c
o
0

E

State
hypothesis

Experiments
to test
hypotheses

lterate or
Pivot




MYTH

Customers want
your technology

‘ .i nnnnn tion
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Customers

your technology

REALITY

Customers want their
problems solved & to receive
value from your product

©
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1%

"he first principle Is that
you must not fool
yourself, and you are the
easiest person to fool.”

Sy

- Richard Feynman
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Test assumptions about your
Business Model




Test assumptions about your
Customers




Test assumptions about your
Customers’ Problems







Tools for Customer Discovery:
Business Model Canvas




Key Partners & Key Activities o Value Propositions ';J Customer Relationships ' Customer Segments ’
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Key Partners Key Activities

Key Resources

Value Propositions

Customer Relationships '

Channels

Cost Structure

Revenue Streams

Customer Segments
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Key Partners

&

Key Activities

Value Propositions i Customer Relationships '

Key Resources

De
‘-\-

Channels

Cost Structure
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Customer Segments

Revenue Streams
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exceed the
cost?




Key Partners

Key Activities

Key Resources

De
‘-\.

Value Propositions

DE

Customer Relationships '

SIRABILI

Channels -B

Customer Segments

TY

Cost Structure

)

Revenue Streams




ldentify a problem that
enough people care about




Use Customer Discovery to
FAIL FAST and STAY LEAN




CJ When poll is active, respond at PollEv.
=1 Text OLGAEPETROVA959 to 22

Advertised spare room with air

airbnb

.. Start the presentation to see live content. For screen share software, share the
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.. CJ When poll is active, respond at PollEv.
=1 Text OLGAEPETROVA959 to 22

System used within one company
SMS to one number that would b«

.. Start the presentation to see live content. For screen share software, share the
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WHERE TO START?7?7?
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National Science Foundation
Innovation Corps

52, CORPS

e@een NSF Innovation Corps







WOV NVEINIY RIS

agon St.

Washington St

NSF I-CORPS NATIONAL

INNOVATION

Michigan Tech,

* 70 Nodes .

* 90 Sites .
e >7700 teams -

SUNY I-Corps Sites:

* University at Binghamton

Upstate NY Node

Cornell

|'CQrPS Midwest U of Rochester
U of Michigan Rochester Inst. Of Tech.
U of Minnesota Purdue
Twin Cities U of lllinois at Urbana-Champaign
Rochester inst of Tec
Rensselaer
U of Rochester Polytechnic Inst Dartmouth
U of Wisconsin
Milwaukee SUNY at Buffalo \ U of New Hampshire
) of Mass- Lowell
Cornell Brandeis — ———MI.T
lowa State SUNY at Binghamton rtheastern
U of Chicago U of Toledo .ot Akron 3 U of Conn 0
U of lowa . Carnegie-
Mellon Penn St NJ Inst of Tech SUNY at Stony Brook
|-Corps \
U of lilinois Purdue Ohio AU
At Urbana-Chanipaign ' Uof fp[;';"s‘/"’a'“a Rui NYCRIN Node
i - o N City U of New York
Howard ____ ———John Hopkins NYU
George Mason >, Beorge Washington Columnbia
U of Louisville §i ican U
of Virginia
Missoun U
Of Science and Tech, DMV Node
U of Maryland-College Park
U OTNC Greensbor | 2e0rde Washington U
: Tennessee Tech. Virginia Tech
U of Arkansas. Vanderbilt Johns Hopkins
NC State
. Al - € U of NC Chariotie B3kt Caroling
>4000 individuals trained o R
Bim\mg'\lam
UofSC
>$301M follow-on funds Mis Site U A
U of Alabama
>650 Sta I’tu pS Jackson St I-Corps South Node
Georgia Institute of Tech
U of Alabama at Tuscaloosa
&M U of South Alabama U of Alabama at Birmingham
Louisiana St U of Tennessee at Knoxville
Tulane

U of South Florida

* University at Buffalo
* Stony Brook University

* Nodes
O Sites
A State

U of Central Florida

J .innovation
binghamton
I I-Corps Site

NY-«|-Corps Node



B3 NSF Innovation Corps

' inNnovation
pinghamton
I ll-Corps Site

CORPS

REGIONAL COURSE
June 29t — July 215t
* Month-long course

* Weekly virtual workshops
* Basics of customer discovery

* Conduct 20 customer discovery
interviews

* Funding upon completion of the
course for customer discovery
(conferences, trade shows, etc)



NSF Innovation Corps

I-CORPS TEAMS: NATIONAL

e Intensive 7-week national cohort
for top teams from across the US

* $50,000 to do 100+ customer
discovery interviews

 Personalized instruction and team
mentoring from successful
entrepreneurs



