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S4 GOALS

SUNY Research Foundation’s Office of 

Innovation and Partnerships provides programs 

and services that make SUNY the best place for 

innovators and entrepreneurs to accelerate the 

development of new technologies aimed at 

solving the world’s most pressing problems.



THE TEAM

Nicholas Querques Sara Goodman

Garrett Smith

Mahfuzur MiahFiza Hashmi Jennifer DouglasPatrick Nelson

Ben Clark

Jessica Stanley-Updyke

Karl-Heinz Schofalvi

Dylan Marx

Austin Winter

Doug BenelPeter Fallon

Joy Goswami
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SUNY TECHNOLOGY ACCELERATOR FUND (TAF)
S4 CATALYST INVESTMENT ELIGIBILITY 



MEET THE VENTURE ADVISORS!

Allison Yacci Ana Galeano Deborah Burks Doug Buerkle

Elisa Miller-Out Eric Gordon Mark Sperry Steve Festin



JOIN LINKEDIN

SUNY Innovation and Entrepreneurship 

Network LinkedIn Group

https://www.linkedin.com/groups/13914011/
https://www.linkedin.com/groups/13914011/


QUESTIONS ABOUT S4?



Entrepreneurship 101
What It Takes To Commercialize Your Tech



Meet Your Presenter

Allison Yacci
Founder & CEO

DataCicada



What best describes you?



Why are you participating in S4?



Where are you in your 
Entrepreneurship Journey?







Entrepreneurship



Business Planning





How important is technology?



Why do people buy things?





Harder for 
Customer

Easier for 
Customer

More 
Expensive

Less 
Expensive

COMPETITIVE 
ANALYSIS

Mow the 
lawn 

ourselves

Hire 
someone

Robot 
Mower

Stop 
Mowing 



Key Considerations

01 Is this a good financial decision? What is the real price? How 

long will it last?  What parts need frequent replacement? How 

do you maintain this? Are subscriptions required? Electric bill? 

Can I afford it?

02 Hills, acres, type of grass/field, fence or fenceless, pets, 

battery life, AI, privacy, type of sensors, type of blades.

Does it work for my needs?

03 Customer service, ability to get new parts, ability to 

troubleshoot and fix it.

What happens if it breaks?

04 Brand reputation, personal referrals, other’s experiences

Do I know anyone that has it?



Things Not Considered

• Scientific papers
• Patent protection
• Who licensed the different technological components and from 

who?
• How are the AI models different?  
• What does the ROC curve look like? 



How important is technology?



Startup vs Small Business

Startups

• High-growth focus

• VC/Investor Funding

• Scalable Business Model

• Disruptive Innovation

• Equity Compensation

• Exit Strategy (IPO, M&A)

• High Risk, High Reward

• MVP/Iterate Fast

Both

• Small team

• Founder-led

• Limited 

resources

• Customer 

focus

• Revenue 

goals

• Market Risk

• Solving 

customer 

problems

Small Businesses

• Steady profit priority

• Self-funded/bank loans

• Local/Niche Markets

• Proven business model

• Wage-based compensation

• Long-term ownership

• Lower risk tolerance

• Stable Operations



What gives you purpose?



Entrepreneurial Operating System (EOS)

Traction - by Gino Wickman





Fazlur Shah, Venture Partner at 
Quartus Capital Partners (NYC), 
LinkedIn Post, May 20, 2026



What is Pitching?
> Pitching is not the beginning of the end – it is a continuous work in progress
> Use visuals and don’t be too wordy – less is more
> You need to know your audience (customer) and your market inside and out
> Practice, practice, practice



Example Pitch Video



> What problem are you solving?

> What are you selling?

> Who is your customer?

> Is there a big market?

> Tell me about your team?

> How do you make money?

You Do Not Want To Hear This After Your Pitch



THANK YOU

SEE YOU NEXT 
WEEK FOR DISCOVER CUSTOMER DISCOVERY

Please answer the Zoom poll question

Recording will be sent within 24 hours

Don’t forget to connect with us on LinkedIn

Reach out with any questions, issues or ideas

Scan to register 

for

 I-Corps
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