Appendix B
SUNY Technology Accelerator Fund Class of 2026
Full Proposal Application

Application Instructions
· The invited Full Proposal Application must be completed electronically using this form.
· Fill in each box using the questions to guide your answers. Please Note: The box size for each section is fixed. Any text entered that cannot be seen in the allowed space will not be reviewed.
· The Full Proposal Application may not exceed 6 pages: this Cover Page + 5-page application.
· The document margins should NOT be changed; Font size should be Calibri, 11.
· The final document must be submitted as a signed PDF. Submit to TAF@rfsuny.org according to the SUNY Technology Accelerator Fund (“TAF”) Class of 2026 Solicitation and Administrative Guidelines.
COVER PAGE
	Project Title
	

	Participating Campus
	

	Tech Transfer Case Number
	

	Applicant Contact Information
	

	Name
	

	Title, Department
	

	Email
	

	Phone
	



	Acknowledgement

	I have read and understand the eligibility and program requirements set forth in the TAF Class of 2026 Solicitation and Administrative Guidelines. 
I acknowledge that this proposal is eligible for submission based on the criteria set forth therein. I further understand that if I am invited to submit a Full Proposal, I will be obligated to meet certain additional criteria in order to remain eligible for consideration and that there is no guarantee that the Full Proposal will be funded. Please check one of the following: 

󠄀 I have previously participated in the NSF I-Corps Program
󠄀 I participated in customer discovery training (I-Corps equivalent)
󠄀 I have not participated in I-Corps/other customer discovery activities. I am committed to participating in the I-Corps Program.

	Applicant Signature:
	







	The Market Opportunity

	Guiding Questions:
· What specific market need has been identified? How large and/or widespread is the need? How acute is the underlying problem? Please quantify your answers where possible.
· How have the market size and need been validated (i.e., customer or industry outreach)?
· Which potential customers and/or industry experts have been contacted? What is their feedback?
· Have any potential licensees expressed interest in the technology? What specific feedback from a licensee is available?
· Does the market structure support or discourage new products and/or new company entrants (# of participants, regulatory environment, capital intensity, value chain, supply chain, etc.)?




























	The Technology

	Guiding Questions:
· What product or process do you envision the technology will eventually be incorporated into?
· How does the technology enable a solution that uniquely address the market need?
· Who will pay for the solution (this is your customer)? How does your customer derive value?
· What data or evidence have you generated that gives you confidence in eventual commercial success?
· What is the state of your current technology? What proof points have been demonstrated?
· What proof points needs to be demonstrated next? Why do you believe these proof points are most critical?

	Competitive Approaches

	Guiding Questions:
· What market-leading and/or state-of-art solution(s) does the technology promise to displace (in some/all applications)? What specific customer metrics will be improved?
· What alternate/evolving solutions are being pursued by others?
· How does your proposed solution compare vs. existing and evolving solutions when considering the metrics that are most important to the customers? Please include a competitive matrix using the following format:

	
	Value Element #1
	Value Element #2
	Value Element #3
	Value Element #4

	Our Solution
	
	
	
	

	Other Solution #1
	
	
	
	

	Other Solution #2
	
	
	
	

	Other Solution #3
	
	
	
	






	Commercialization Risks

	Guiding Questions:
· What key risks exist today? Please consider all risks related to commercialization, even if they are outside the scope of this project (i.e. will not be mitigated as part of the project). Please consider risks related to: market, technology, value proposition, unit economics, the business model, regulatory, team, etc.

	Intellectual Property Status

	Guiding Questions:
· What is the status of any intellectual property protection (e.g., patent applications, issued patents, registered copyrights or marks)?
· What specifically do(es) the patents(s) allow you to do that others cannot?


	
The Commercialization Plan

	Guiding Questions:
· What technical or other commercialization risks will be mitigated or retired with the requested TAF funding? Why do you believe these are the most important challenges to address now?
· What are the primary product development milestones and timeline (starting from current state and progressing until commercialization)?
· How did customer, partner and/or end-user feedback inform the commercialization plan for the technology and/or the aims of the proposed project? 


	Project Plan

	
	No.
	
Milestone

	Estimated
Budget
	Month

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	First Milestone
	$
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Second Milestone
	$
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Third Milestone
	$
	
	
	
	
	
	
	
	
	
	
	
	

	
	ESTIMATED TOTAL BUDGET
	$
	
	
	
	
	
	
	
	
	
	
	
	









	Budget Summary

		Budget Item (8 point font permitted)
	Funds Requested
	Cost Share/ Matched
	Description

	Personnel – Salaries/Wages
	
	
	

	PI(Faculty or equivalent)
	n/a
	$x,xxx
	Ex. Institution cost share

	Name and Position
	
	
	

	Name and Position
	
	
	

	Personnel - Fringe
	
	
	

	Name and Position
	
	
	

	Name and Position
	
	
	

	Materials and Supplies
	
	
	

	Item
	
	
	

	Item
	
	
	

	Consultant/Vendor
	
	
	

	Testing Services
	n/a
	$x,xxx
	Ex: Provided by industry partner

	Item
	
	
	

	Other Expenses
	
	
	

	Item
	
	
	

	Item
	
	
	

	TOTAL BUDGET
	
	
	





	Project Team

	Please explain why your team is well-suited to succeed under the proposed project. Which external partners and/or people have been recruited or need to be recruited to help achieve success

	What would you like to tell us that we didn’t ask?

	



