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Learning Tuesdays: Program Transcript
Sponsored Program Administration Fundamentals: 
The Ground of Pre Award - Core Considerations

Learning Objectives:

· The success of the pre-award function is dependent upon the skills and knowledge of the research administrator, the principal investigator and the buy-in support of the institution as a whole. 

· This session will discuss the environment, models and practices along the pre-award spectrum that will help guide participants as to how to foster a well-grounded pre-award effort at their institution. All topics are pointed to the purpose of supporting the PI to be successful in seeking funding and furthering her/his professional development.


Carolyn Mattiske:
Good morning and welcome to Learning Tuesdays.  I’m Carolyn Mattiske, Learning and Development Administrator for the Research Foundation at Central Office.  


I’m proud to present today’s session “Sponsored Program Administration Fundamentals: The Ground of Pre Award - Core Considerations” 


Our facilitator for Today’s program is Mr. Robert Mason, Director of Grants and Contract Administration at the Research Foundation Central Office. 


Panelists include: Tanja DeMauro, Senior Grants Writer, Grants Development Office, at SUNY College at Oneonta.  Lisa Gilroy, Assistant Vice President, Office of Sponsor Programs at Binghamton University.  And Jason Wagoner, Assistant Director, Sponsored Program Services at Upstate Medical University.  


Panelists will address as many of your questions as they can during the next hour and a half our so and as always I encourage you to submit questions to be addressed live.  You may either call or e-mail the studio; e-mail the studioa@hvcc.edu or call 888-313-4822. 


With that I am proud to present Mr. Robert Mason.

Robert Mason:
Thank you so Carolyn and I want to thank you for all your guidance and patience while we put this session together.  We couldn’t do it without you.  I also want to thank the panelists here for their expertise and enthusiasm, their effort and commitment to putting this together.  I couldn’t be more pleased so thank you all.


A few comments about today’s session.  I first want to start with what is out of scope in this session.  And what is out of scope is the standard overview and processes of pre award.  We do that quite often anyway and other previous Learning Tuesdays and SPA Fundamentals, and we’re looking at in the future addressing more specificity when it comes to processes, regulations, best practices and budgeting, what’s a good proposal, that type of thing. 


But today’s gonna be a little different because what’s in scope today is really how to foster a well integrated pre award effort at your institution.  And my long tenure here with the research foundation I do find that there are gaps in pre award that seem to be systemic and I always wanted the forum to talk with colleagues about how to bolster that from the most abstract sense of modeling and strategic planning down to how to really foster good relationships with your PI as well as your institutional administrators.  


So this is what we’re gonna be presenting today.  Absorb it, don’t memorize everything it’s more of a flow, and our hope is that you take something away that you can share with others at your campus to make your pre award effort the best it can be.  


Let’s see here.  Right now let’s go to our first slide; and with that as prologue here’s the learning objectives.  The success of the pre award function is dependent upon the skills of knowledge of the research administrator, the principal investigator, as well as the buy-in and support of the institution as a whole.  Now this session we’ll discuss the environment, models, and practices along the pre award spectrum that will help guide participants as to how to foster a well-grounded pre award effort at your institution.


All topics are pointed to the purpose of supporting the purpose of supporting the PI to be successful in seeking funding and further her/his professional development.


With those learning objectives in mind note the core of this thing is to of course help your effort to be well grounded in the pre award area.  But more importantly note the players that will have to be a part of that at your campus to be successful.  And that is not just a pre award administrator, but the PI, as well as the institution as a whole.  


Again in my tenure one of those pieces of the triad, if they’re not fully functional, if they’re not credited, if they’re not at the table it becomes problematic.  So if you walk away with one thing from this session; it takes a full investment, not just from your office in pre award, but the PI to be as conscious and well-informed as she or he should be about their responsibilities.  And as well as the institution; what is the institutions part in supporting your efforts in pre award.  


So let’s look at the course outline now and I’m excited about this.  There’ll be six sections and I’ll just roll through them quickly.  You’ll note it’s from the abstract to the very concrete.  First Jason will talk about the critical structure in organization models; what is your organization model?  Secondly Lisa will be talking about strategic planning and goal setting; you may have the model but if you don’t have the content and buy-in writing through that model you may fail.  


The third is understanding your institutional profile; which again goes back to Jason.  And then the all important engagement and invigorating your own faculty; how are you cultivating those relationships that are so essential to a successful effort?  We will have a break then so everyone can take five.  


When we come back it will be Lisa again dealing with defining responsibilities between your PI and pre award; which I think is always missing somehow, it’s never quite complete.  And then finally what are our resources and what are our networking and what’s – what training’s out there, and how can you join in this beautiful endeavor to be – to foster pre award in your institution.


So I’m metaphoric and I love the metaphor of the structural mobile, if you see this on the screen this looks like an Alexander Calder type of structural mobile.  It’s not but it’s similar to it.  So what’s with the metaphor of the mobile that we can translate to the pre award effort?  Essentially it’s kinetic; which means it has movement and it must move.  Without movement it’s not completely mobile; so everything moves.  


If you note there’s an interdependency among all of the parts of the mobile which is essential for its own balance.  So if one of these things is out of balance it has to be corrected.  And it takes every department to either foster a positive movement through the model, or to adjust to a negative movement that’s caused by the model.  So I just leave you with that to suggest that you think of your pre award effort as a mobile; and the practical sense of that is on the next slide.  


Here’s the mobile in our world of sponsored programs.  Note the axis holds it all together and what’s there?  Again the triad of institution, your pre award staff, and of course the PI.  Finally at the end of each session you will have best practices to take away and think about.  


So I leave you with my three best practices.  One; concretely establish an administrative culture that supports faculty service and support.  Concretely is the operable word there I think.  Secondly; build clear expectations among and between parties.  I’ve seen so many things fall between the gaps because people had wrong expectations.  And of course leading into all of that from that is understanding your own responsibilities and commitments.  So there it is; institution, pre award, and faculty.  With that we’re gonna look at modeling and I turn it over to Jason.

Jason Wagoner:
Here we have a slide that represents two different visions all meeting at the end, and what we want to say here is that everything has to come together at the end.  So we want to develop our organizational structures, as you can see from this slide, they’re gonna be – there are many options that exist on your campus, but what we must stress is that no one structure is right or wrong.  As you can see from the slide there are many different options to choose from, but how you employ these is really up to your organization.  


We’re gonna focus on two models specifically; the separate and unified.  In the next few slides any suggestions of strengths and weaknesses related to these two models is really my experience that I’ve had in sponsored programs.  So for this discussion the term ‘unified’ will refer to an office that is aligned under one campus leader.  So there’s gonna be one central direction, one premier way of looking at things.  The hallmark of the unified structure is that there’s going to be shared goals and buy-in.  


The term ‘separate’ is going to refer to an organization that splits reporting lines into two or more different functional areas that usually complement each other.  So you’ll have pre award and post award reporting to different Vice Presidents but they’re gonna be working in tandem with each other to make sure that the whole is retained.


The factors you could – you should consider when choosing a model is the physical proximity of the offices in relation to each other, the mission and size of your organization, and then the traditional breakdown on campus is really something that must be taken into account.  Each of the models, regardless of which one you choose, relies heavily on communication.


Here we have a representation of each of our different campuses.  I’m gonna ask Lisa to go into a little more detail about how Binghamton’s structured.

Lisa Gilroy:
Sure so with Binghamton we have what Jason referred to as a unified model where both pre and post award offices report up through the vice president for research.  Our post award is really a separate research foundation operations unit and it has purchasing and travel as well as a separate HR office all through the VPR.  

Jason Wagoner:
So go ahead Tanja and explain SUNY at Oneonta to us.

Tanja DeMauro:
Sure.  At Oneonta we have a separate model, but somewhat untraditionally pre award reports to college advancement while post award reports to finance and administration.  While this lets us get out into a segment of the campus that we wouldn’t ordinarily be able to interact with it does also present prioritization issues sometimes because we are asked to work on projects that are not sponsored program related.  So we work on events on campus and other fundraising types of tasks.

Jason Wagoner:
And at upstate we have a very good way of looking at the separate model.  So we have a pre award staff that’s inclusive of faculty development and other pre award functions that report directly to our Vice President for Research.  Then we have our post award functions; or research, accounting, our travel, purchasing.  They all report to our Assistant Vice President for Finance who’s also our Deputy ON.  So those are the structures that we all employ on our campuses.


For the unified model I see two really clear advantages.  One leader translates into a central mission and shared directive – shared direction.  This usually means that pre award, post award, and accounting functions are shared and combined job descriptions; this has been my experience.  This model limits the traditional friction that exists between pre award, post award, and financial management of projects.


The focus of the individual research administrator is to manage the life cycle of awards.  So for the pre award administrator the model allows you to be involved in a wide range of topics and you become more involved in the business functions of the university.  Some of the challenges of the unified model is volume; there’s never enough hands to really complete everything.


Secondly I think that specialization – because you have these hybrid positions that are sort of pre award, sort of post award mixed together; you don’t really get to focus on specific subject matter areas and develop specific specializations.  When I think of that I think of export control.  


Pre award, depending on the leadership that you’re reporting to, sometimes gets as a – is sometimes left to be a business function as opposed to some of the practices that Tanja will focus on later, which is faculty development. 


The separate model is where pre award and faculty development can focus on practices of assisting faculty; best practices of assisting faculty.  Specialization often occurs in this model due to a more narrowly focused attention to application development and non-financial administration of projects.  There’s a – we highlight the academic functions versus the business functions.  


The weaknesses of this model is consistency.  Because we more narrowly focus on things we tend to only see it from our pre award perspective which sometimes can hamper our business functions.  Even though we try to communicate as much as we can everybody has their own perspective.  So you got to keep that in mind if you’re in a separate model.  


If hyper specialization occurs it can create distinct gaps in communication, contracts, administration versus billing practices; this tends to happen a lot so you have to make sure you maintain those key collaborations across your campus.


For my section I think the three best practices are that you need to pick a model, and you need to establish it, and you need to communicate it broadly to your faculty and to your administration.  So that everybody understands what you offer and how to – how that model is really going to be used effectively.  Then for the administrator no matter your model you work within it.  You have an obligation to maximize your own daily duties to your benefit and those around you.  


Finally identify the resources at your disposal.  I know on my campus that I have three or four really great people in my post award department that help me with everything.  So they’re just a phone call away and I really rely on them for specific tasks and duties on a daily basis.  

Robert Mason:
Before we move on to Lisa let me ask you a question Jason.

Jason Wagoner:
Sure.

Robert Mason:
How often does pre and post award meet, do they meet, and do – is that facilitated in any way?

Jason Wagoner:
It is.  It’s actually facilitated by both of the Vice Presidents; the Vice President of Research, and the Assistant Vice President for Finance.  We try to meet on a bi-monthly basis so that we can get large range topics discussed but we can also discuss things on a transactional basis.  So that’s why we meet bi-monthly.


We’re probably going to shift to a more of a monthly format just to let things air out a little bit and –

Robert Mason:
Yeah you would think in any model you would need that but the separate model definitely because I know from experience that things do fall in a gap otherwise, right?

Jason Wagoner:
Exactly.

Robert Mason:
So that’s another best practice, so thank you.

Jason Wagoner:
Yes.

Robert Mason:
Lisa, what about strategic planning, what about populating your model?

Lisa Gilroy:
Absolutely.  We’re just going to take a couple of minutes to talk about institutional strategic planning as well as sponsored programs planning.  I think we’ve all heard the term “If you don’t know where you’re going any direction is fine.”  So we need to take a step back to really understand where we’re going not only as a pre award office, but as an institution as well.  We throw around the terms ‘vision’ and ‘mission’ and ‘goals’ and ‘objectives’ all the time.  But they really are critical pieces to ensure the success of a pre award operation on your campus. 


So we’re just gonna take a few minutes and just take a look at why we do this.  Why do we strategic planning, institutional planning?  Really – it really just provides us a framework.  It provides us a framework to evaluate opportunities, to see if they really fit within our core business, and also to see if it really compliments our strengths or not.  


We talk about the future; we need to be prepared.  I think all of our campuses are seeing growth now.  We need to prepare it – be prepared to support those faculty on our campuses in line with the growth that we’re all seeing.  So it’s really critical that we define what we need – the resources that we need, what we’re trying to meet, the programs we’re trying to implement and put in place.  So it really does just give us that road map, that direction for the future.  


Without planning you just can’t be prepared, so it really is a critical step, one that is needed, one that takes time, but definitely pays off in the end.


One thing we need to do, and when we took a look at some of the institutional goals across the campuses we saw some common themes.  Luckily we saw that increased sponsored program activity is usually in an institutional goal and that is so, so, so critical.  Just to ensure success you need to have that support in your pre award offices and it has to be communicated that this is critical.  That faculty research, faculty scholarly and creative activities are critical and we’re here to support that.  So we’ve seen that in most of the institutional goals we’re looking at.


Also we’re looking at things like building entrepreneurism across the faculty, which is now critical, and supporting that.  But I kinda wanted to talk to Jason and Tanja a little bit about it ‘cause at Binghamton University we’ve just gone through a very extensive road mapping that I was gonna talk a little bit about.  But I’d like to hear what you guys have and were you part of the institutional goal setting at all?  Do you have an institutional strategic plan that you guys fall into place with?

Jason Wagoner:
We’re in between a strategic plan.  We had one that was in existence for the past five years but we’re sort of transitioning into a new shared vision and direction and so we’re in the process of evaluating where we really stand on a lot of the issues you’re talking about.  


I think it’s important to engage in that process as a pre award administrator ‘cause it helps you get the flavor of what your leadership really expects and how you can deliver that.  

Lisa Gilroy:
How about at Oneonta?

Tanja DeMauro:
We’re actually kind of midstream with our strategic plan, it was established in 2010, an in addition we’re actually undergoing right now academic master planning which has established five separate schools with five separate deans.  That’s a change from our previous two dean structure so we’re finding that it’s really shifting our priorities.  They’re certainly asserting themselves, being recently arrived, and we’re finding – we’re focused more on teaching and learning, but we’re finding we are experiencing some different pressures in terms of the proposals that we’re sending out.

Lisa Gilroy:
So having a strategic plan obviously is critical but sometimes things force that.  At Binghamton we’ve had new administration, we had a new president come on board, and since he’s been here we’ve gone through a very extensive called our road map process.  Where when President Stanger come in he wanted to make sure we were ready to support the New York SUNY 20-20 growth, the increased numbers of applications we’re getting in both graduate and undergraduate applications.  


So we decided to sit down, or he had us sit down, and plan out Binghamton University’s roadmap.  And this was a huge, huge process where we pulled in all of the stake holders.  We built teams of faculty, students, staff, community members, alumni; true stake holders of Binghamton University.  And he asked us develop 5 and 20 year plans in certain areas;  What does Binghamton University need to maintain its premier status as a public institution, and even build on that and grow on that?  


So we had hundreds and hundreds of ideas that were put forth by these teams which each one were individually reviewed, evaluated, and decided as to where our strengths lie.  Now we’re currently implementing these throughout the campus and it really has gotten buy-in.  ‘Cause one of the critical, critical things in planning is you have to have buy-in from all of the partners, from all of the stake holders.  This included those individuals right from the start.  So we’re seeing a new renewed sense of energy at Binghamton University with this road map planing.  


One of the things that again is important is sponsored programs is in there; that support of faculty, that support of their research and scholarly interests is one of the priority areas now at Binghamton University.  So what does this mean?  It’s great to have this institutional setting but as a director of pre award services what does that mean to me?  Well one thing when we talk about pre award goal setting; it’s not – you can’t do it in a silo, you can’t do it all by itself, it’s critical that it involves your strategic plan, your institutional strategic plan – excuse me.  And we need to make sure we align our sponsored program strengths and efforts to support the overall institutional goals and missions.  


I think sometimes we let – in sponsored programs we are so quick to react; everything is so busy, everything is so crazy, we don’t have time to sit back and plan.  We have faculty coming in the door so  that’s a common theme we all hear, it’s a stressful, crazy, deadline driven world that we all live in.  But it doesn’t mean you can’t be proactive as well, and you need to do that.  We can’t set our goals just on the most recently released RFP or BAE out there.  Our goals are what rests at our university; we can’t push them in to a specific funding agency initiative.  


So we need to sit back and really play off what your sponsored programs goals are and how they align with the institutional mission.  There’s several things we really need to look at here.  One is can we really provide all these services we think our faculty need?  Do we have the resources?  If not we need to go to our administration and lay out a plan for what we do need to support the growth.  


Tanja one thing we’ve talked a lot about is quantity versus quality and how do you get a nice balance of that.

Tanja DeMauro:
Yeah we do go through and annual kind of planning thing, and assessment process, that establishes our priorities for the coming year.  But we are really, just right now, experiencing a bit of a push.  We’ve been historically very focused on quality; we work very closely with PIs on developing narrative.  Sometimes we get projects very early in stages of development so we’ve really, historically, focused a lot on quality of proposals that we’re sending out.  But again that’s attention that we’re now experiencing; we might be asked in the future to increase our volume which may or may not be as effective.

Lisa Gilroy:
Absolutely.  So when we take a look at this larger picture then of strategic goals, or strategic planning and goal setting.  Our three best practices, as Robert and Jason have already put out, are; it’s just really critical that you develop a plan.  You need to have something in front of you, need something to work towards.  If it’s stated you’ll do it.  


So you need to develop that plan and it needs to be integrated within your overall institutional strategic plan; the goals, vision, and mission of your institution.  And they must be implemented.  It’s great to write them down but if you don’t follow through on them we don’t have anything.  So again critical to ensure you implement them.  Again the common theme you’re gonna hear all day today is communicate them.  Your university needs to know the direction you’re going in ‘cause you need to get that buy-in from the faculty as well.  So communication again is always key to this.


Next I’m gonna slide this over to Jason again.  Now that we’ve got our goals set and ready to go, how do we get that to work within our organization structure, Jason?

Jason Wagoner:
I think we can see that there are a couple of themes developing and one of them is when you’re at an institution you really want to be focused on what you’re there to do.  I think a key component of that is understanding your organizational structure and working within it.  So you’re gonna have layers of interests; there are going to be Vice Presidents, College Deans, so each of those different reporting levels have structures that we all know.  Upper administration can be in charge of student activities.  There’s a research structure that may be independent or mixed with student activities and then there’s gonna be a business, or financial structure.  Each of these areas of interest are going to have, or stake holders, are going to have things that they want to focus on.  


So learn each.  It will make you and your stakeholders’ relationship much easier especially if you can understand their perspective.  You’ll be a better administrator if you can interact with and work with them and the administrator who’s above you.  


I’ll give an example:  We had a discussion on our campus recently about how we should apply F and A rates.  We’re getting all of our Vice Presidents to discuss this and to talk about it, and we’re also talking about it internally.  And it’s going to make us stronger because we’re going to have a lot more consistency than in previous times when it was kind of falling through the cracks, as Robert mentioned earlier.  So know who they are, know what they want, work within it.  


The RF has developed a specific organizational structure that allows us to get reports and to get access to really good information.  What this does is it gives us a global view of our organizations.  So we have the SPAR report, we have COEIS reports, we have NIH report or reports that we can all run and what this really helps us do is understand what our faculty are doing on our campuses.  It gives us that big picture perspective.  


You can identify your campus strengths.  Each campus is going to have different areas of expertise.  Programs, you’re gonna have programs, longstanding initiatives, new initiatives, special research facilities… but each is going to help you understand a clear picture of what your institution does.  You should get to know what your faculty do.  They are your faculty; you’re there to help them. 


Learn about cutting edge – learning about the cutting edge research that’s going on in your campus I think is interesting.  So be enquiring; ask questions of your faculty, show interest in what’s happening on your campus.  It does make a difference.  You will be called on to sell your campus at some point in proposals so this is a good way to figure all that out.

Robert Mason:
Now Jason you and I were chatting and we said it’s all about branding really, to bring in that term. 

Jason Wagoner:
Correct.

Robert Mason:
You can’t sell yourself unless you know what you’re selling and what your strengths are.  In my experience I have seen campuses take on sponsored programs that they were ill fitted for the organization to surmount really.  so this is cautionary and the inventory is critical.  I can’t over emphasize that.

Jason Wagoner:
Correct.  We have a little meme that we’ve started on our campus and it’s – we’re small and nimble.  What that means to us is that we are capable of working with our faculty on a daily basis, but also to go after something that we feel fits our need.  So we’re in tune with what’s going on in our campus.  If you’re at a big campus, I’ve been at a big campus as well, you’re really gonna be focusing on your stake holders.  They’re gonna be departmental research administrators that you’re going to work with.  I’m not sure that any of us have those on our campuses right now but you have to give them out lets – so that they can sign off.  They can give you ideas about what their needs are as well.  


Regardless of your structure you need to have an open door policy.  It’s the only way to go; you want to make yourself available to those around you.


Body positivity.  I didn’t really buy-into this initially.  Hard to believe but I didn’t.  I think that it’s something that you really have to do.  Those around you can tell if this is a career or a job, and you want to make this a career, trust me, it’s much more fun that way.  Everything’s tough though right now with pre award, right?  We’re seeing tons of proposals go unsecured.  I see faculty that traditionally have always received funding and now they’re not.  So we’re struggling with this new reality that we’re living in.  So as Jim Cary tells us “Be positive.”  There’s always a light at the end of the tunnel.  We’ve got a chance.

Robert Mason:
Absolutely.

Female:
But I think expectations should be set as well.  And that when you’re working with somebody and you understand that there’s a fundamental flaw in the proposal; doing your best to try and get that flaw corrected prior to submission is –

Jason Wagoner:
Exactly.  And I think that once you establish yourself as someone who is a go to person and in pre award you’re gonna see the vast majority of the work that you’re doing not result in anything.  But you have to stay focused and you have to keep that message that if you don’t do it there’s no chance at all.

Robert Mason:
Well I hate to be trite or sounding like I’m on a pulpit but that positivity thing, you gotta have that vibe.  You have to.  Some of the campuses, or say individuals within campuses, I’ve chatted with over the years they just focus on the problems and say what they don’t have.  It’s a sense of lack, it’s a sense of up; just that, and I’ can’t see that seeding anything except perpetuating what’s already established. So absolutely I understand the importance of that.  Hopefully this whole session will help people to remain enthused and go back out into the campus and affect change.

Jason Wagoner:
Yes.  For this section our three best practices are going to be; know what you’re good at and sort of parlay that as much as possible.  If somebody comes in to you and they’re wanting to do a project with a specialized facility tour that facility, get to know it a little bit, it will help you be better at what you’re doing.  This is a people business first and foremost; get to know your people, that’s the best thing you can do.  And then be active and engaged; this isn’t just a job, as I mentioned earlier, it’s a career.  So the more you can engage not only those on your campus but others around the system the better I think we all will be.

Robert Mason:
Thank you Jason for that address.  Any other comments from the panelists before we move on?  No?  Okay well very good, well here’s Tanja with an extremely important pivotal part about engaging your faculty.

Tanja DeMauro:
Right so as we’ve discussed we all kind of have different institutional profiles.  Challenges and opportunities vary widely depending on the institution type, the mission, and strategic goals and objectives.  


At smaller undergraduate institutions, for example, pre award offices may seek to engage as many faculty members as possible in grant seeking and focus their efforts on motivating faculty to pursue external funding by extensively supporting the development of projects in their early stages.  Larger pre award operations may focus more on facilitating the research enterprise by focusing more on supporting compliance efforts, technology transfer, and economic development activities.  


Regardless of the institutional profile however, faculty attitudes sometimes seem to reflect the situation depicted on the following slide.  

Robert Mason:
Yes I _______ to absorb this slide for a moment.  How professors spend their time.

Tanja DeMauro:
How they would like to.  Ideally the pre award function works to cultivate a relationship both with the PI or project director and with campus administration on their behalf.  This dual approach seeks to overcome potential barriers to the pursuit of external funding and to empower faculty members to make the most of their grant seeking potential.  


These efforts can vary depending on the institutional context, as we’ve been mentioning.  As we discussed earlier organizational structures differ widely; some pre award staff may be able to advocate for administrative change more directly than staff whose reporting structure is located within finance and administration or college advancement for example.  


There are a number of different ways in which pre award staff and administration can incentivize or otherwise encourage participation in the sponsored programs enterprise.  We’ll discuss each of them in turn.  The first – I wanted to point out that all of these efforts depend on administrative structure.  We talked a little bit about that just previously.  So we have those that are dependent upon administrative structure.  For instance we talked about the context that changes into institutional leadership, changes in strategic planning; our new academic master plan is a good example of this.  


So your ability to exert any influence on administrative issues can differ based on the campus.  So the ability to use these items in motivating faculty participation is dependent on variables such as the level of buy-in from upper administration, the influence of the pre award function on administrative decision making, the language of faculty contracts, and so forth.  


Oh sorry.  As Jason covered earlier it’s important to examine the challenges and the benefits of your own structure when determining how to best incentivize faculty members.  Other structural issues to be considered include changes in institutional leadership and structure over time.  


Next we have promotion and tenure; the process by which faculty members are evaluated and rewarded for their performance.  Often seems like a choice between the two, right?


While the promotion and tenure process follows the same general outline for SUNY faculty members as with so many pre awards issues the devil is in the details.  At larger institutions like Lisa and Jason’s a faculty member’s engagement in external grant seeking may be explicitly stated at the time of hire and directly influences tenure decisions.  


At comprehensive, technical, and community colleges whose mission is primarily focused on teaching those expectations are generally not specifically included in contracts.  As a result faculty members may preferentially choose to work on activities that will directly factor into their consideration for tenure such as publication rather than seeking external funding.  


Pre award staff at smaller institutions however should take the opportunity to examine their – the possibilities that they have in terms of influencing those decisions; having conversations with upper administration for example, about the potential for including those in hiring documents.  We should always act as – I kind of see our job as being advocates for those faculty.  Not just in sponsored programs but in other aspects of their academic life.


As I mentioned there are some ways within the institution to influence grant seeking ability on behalf of faculty.  The first one I have noted here is the release from course obligations and Lisa would you like to give us a rundown of your course release policies?

Lisa Gilroy:
So actually at Binghamton we do allow that through the various departments and colleges we have at the university.  We obviously go within the structure of whatever guidelines they set forth to allow it.  But we look at faculty having sort of a 50/50 commitment.  So 50 percent of their time is dealing with teaching, while the other 50 percent is research, service projects, and other scholarly activities.  But sometimes we need to sneak into that 50 percent of the teaching time for very large projects.  So they are allowed course buy out.  


The funds that we include in budgets for those that are direct cost budget, they can then go back to the department, the school, or the dean’s office, to support whatever was missing during the team that faculty has been released to work on the sponsored program.  So whether it’s hiring an adjunct or a lecturer or whatever it takes to fill that need again once he’s been released – he/she has been released.

Tanja DeMauro:
Alright the next three items can perhaps be grouped together as seed funds.  Initial funding available to varying degrees depending on the campus can lead to initial results which can translate to better external proposals.  So startup funds are the financial support provided to faculty members at the beginning of their work with the institution.  They’re certainly a best practice but as we all know in tight budget times they can tend to do a – slip on the list of priorities.


So initial success at on campus grant programs too, we’ve had a lot of success on our campus with this, can motivate faculty members with an easy win and then encourage them to go on and submit a proposal to an external funding source.  Our pre award office administers both faculty and student campus grant programs and they distribute funding on a competitive basis and they do require that recipients come to our office within the following year to develop an external proposal.


Policies regarding the return of recovered indirect costs are generally set by individual institutions.  While the return to the department of, or a faculty member, of indirect costs obviously provides an incentive for faculty to pursue external funding.  Where that’s not a campus policy other means for engagement should be considered.

Robert Mason:
But, Tanja, all of these should be codified, right?  All of these should be somehow agreed upon collectively so there’s no friction and so you know your capacities and set expectations.  Because if you don’t have much startup funds, or if startup funds are precious, people need to know that they’re – they really do have to do their very best to secure those funds.

Tanja DeMauro:
Right.  But on the other hand there are other ways to both recognize faculty, to help them with their faculty development, recognizing them in ways that are not directly tied to finances can be very useful; thank you letters, publicity for grant awards.  On our campus we do an annual faculty show case that allows faculty members to publicize their results and their work.  So there are other ways you just have to find the right way, the best possible way.

Robert Mason:
And Tanja those just aren’t, those aren’t research based all the time, I mean broadly, much more broadly than bench research.  It’s just scholarship publications, collaborations with students, that type of thing to engender that right?

Tanja DeMauro:
Right.  I also think that working with our pre award office in particular can help faculty members go through the process of defining their research plan.  We do have some researchers on campus.  We do a lot of project development.  A lot of working with them on kind of an incipient project, and that – I think even just going through that process helps them.

Robert Mason:
Good.

Tanja DeMauro:
Alright so we’ve talked a little bit about the broader support of PIs but even on a proposal level often there are some things that the institution needs to support faculty members with.  Those things can be matching funds based on a proposal – and individual proposal level, committed cost share, those are generally only required when they’re specifically stated in the RFP but that is – so some institutions can be a significant commitment.


There’s project level course release which is – can be negotiated on a proposal by proposal basis.  And there’s general support for facilities and resources.  In some cases we need to be explicit within a proposal what support exists on campus, or off campus, for that specific project.  


What holds PIs and project directors back and how can we help?  We did a – we recently did a survey on our campus and faculty respondents indicated that the lack of time to develop proposals and to implement funded projects was the biggest thing holding them back.  So on our campus we really provide extra assistance.  We don’t have a course release policy for grant seekers so we really try to work with them, again from day one, on even just very – projects in the really early stages.


They may be unfamiliar with the grant seeking process in general.  Certainly the – I think this includes components like the RFPs, which can be long and complex.  The budgeting requirements, which can be daunting.  So we really, again, we try to train them both on a transactional basis, we do trainings which we’ll talk about in a moment.  We communicate a lot about funding opportunities.  We use the Pivot tool on our campus, we also have InfoEd’s SPIN tool.  We use those to generate funding opportunities.  


Because we’ve talked with those faculty members closely on our campus we kind of have a sense of what their interests are.  So that allows us to really look at those funding opportunity sources and specifically gear them – share them with faculty members.  Again we often – we sometimes hear from people that they’re just not aware of what services are available to them and then I think that speaks to Jason’s point of getting out there, making yourself known, talking to faculty, finding out what their interests are.  


Again events like our Life of the Mind faculty showcases are a good opportunity for that.  The interesting thing about our faculty showcases – it can actually point out potential collaborations with faculty members on campus.  They might not know what their research interests are, what their project interest are, but once they go to the faculty showcase and they interact with each other they can often come up with ideas for collaboration.

Robert Mason:
Let me ask, because I see a lot of lack there – right here we go.  But what do all three of your institutions do to keep the pre award services in front of your faculty and administration?  Lisa what do you …?

Lisa Gilroy:
So I mean I think ours is –we said is common; always communication.  Especially when it comes to faculty.  I think we’ve hit it, or gonna hit it in a little bit, is hitting those faculty right when they come to campus the first day.  We’re fortunate enough to be in new faculty orientation day one and we let them know that we are here for them.  The communication starts a lot before they even get there, with e-mails, but when they’re there they know what we can provide to them, they know where to find us, and we’re always supporting them in some way.  


We know their first semester is kinda crazy; they’re getting their labs set up, they’re getting their curriculum ready.  But still it’s an e-mail every once in a while from us to let them know whenever you’re ready to sit and talk we’re here to listen to see what your interests are.  So I think for us it’s that one on one that really pays off with the relationship building with the faculty.

Robert Mason:
Also I need to ask what are the organs – what are the formal communication networks?  So do you have a quarterly – Jason what does Upstate Medical do to keep people in the know?

Jason Wagoner:
I think that what we’re doing currently is we’re revamping our website to do exactly that.  So we’re really focusing on how we are communicating and I think what we’re finding is we really need to revamp that component of our business.  I think that we’ve become complacent a little bit and just assuming that people are going to provide us with information and sit back waiting for them to come to us.  We’re gonna become more proactive, sort of highlighting our successes more.  I think that’s a key take away is we don’t talk enough about when we actually have a proposal that gets funded.  And really highlight it to campus to show people that we have some really great things going on here.  And it becomes infectious then.  So we’re trying to set up that feel that –

Robert Mason:
Culture?

Jason Wagoner:
Culture.  Thank you Robert.

Robert Mason:
Sure you got it.  Thank you.

Tanja DeMauro:
So one of the things that we – I mentioned about or Life of the Mind event is that it kind of puts collaborators together when sometimes they tend to exist in silos.  So, Lisa, could you talk a little bit about collaboration on your campus, other campuses?

Lisa Gilroy:
You mentioned Find a SUNY Scholar, and that’s actually something we do use.  We’re a somewhat large campus; we can’t pretend to know every single faculty member’s interest.  So we use Find a SUNY Scholar quite a bit just to get us introduced again to our faculty and what their interests are.  But we talked a lot about certain programs that campuses have.  And we all understand that those resources are kinda strapped at campuses but there’s a couple of programs system wide that we want to make sure faculty know about as well that I think we’ve all kind of communicated and disseminated.  


One’s a really great program; the RF SUNY Collaboration Grant Program.  That was started a couple of years ago and it’s really bred some – brought some amazing teams together across the campuses.  ‘Cause it is a multi-disciplinary, multi-campus grant program.  So whether these teams get funded or not through the program the core team is there and they’re still building on those projects and we’re seeing them submitted to NSF and NIH.  So these are truly great building programs.  so they’re available to every faculty member at every SUNY campus.


Something we’re probably starting to hear about now are the networks of excellence.  Again another collaborative effort, a system wide effort.  There’s four thematic areas and I think they’ve released the 4E one, I believe the advanced manufacturing materials one we’re starting to hear about now.  There’s one focusing on the brain and one focusing on health now.  So those are things that the sponsored programs offices are getting information on that we really want to make sure that we get all of the university community.  ‘Cause sometimes with new faculty all they really need to do is be coupled with some more experienced faculty members.  


Research isn’t confined to the – our individual labs or individual campuses it really does go across the system.  So these are really critical supporting programs that faculty need to be aware of and we should try our best to engage them in.  The Find a SUNY Scholar was – in the collaboration fund there was an example of one of the faculty members at CNSC looking for a level of expertise they did not have at CNSC, went on to Find a SUNY Scholar and found someone at Stony Brook and they built that collaboration.  So it really is a very good tool that we need to make sure that we use.

Robert Mason:
Yeah and let’s be frank; the tenor from the federal government for quite some time now, the last five years, has really emphasized collaborative efforts.

Lisa Gilroy:
More bang for the buck kind of thing.

Robert Mason:
The singularity sense of things or the binary, just between two people, they really do want to see this energy there.  I think the efficiencies are there, it’s a broader scope of science, and more gets done that way.  So each campus should use Pivot.  I went in there – it’s illuminating.  Any topic you want you can find and it would help, especially your younger faculty, to let them know that they’re not alone, that they do have mentors, that there are other faculty out there that can help their science or their research interest along.

Jason Wagoner:
I’m gonna also challenge people; anyone who’s in pre award to when we have these internal to SUNY RFPs to reach out, collaborate with your research administration partners on the campuses that you’re collaborating with.  I think it gives us a dual potential.  We’re connecting with faculty but we can also connect with each other in a way that we haven’t done in the past and I think it’s necessary.

Lisa Gilroy:
Absolutely.

Robert Mason:
Agreed, absolutely.

Tanja DeMauro:
I think this next slide actually talks about faculty orientation and I think meeting faculty early and getting a sense of what their interests are and letting them know that we are there to potentially link them with other research administrators at other SUNY campuses, I think that’s really important.  The other thing it does is it allows you to establish your policies and your priorities with faculty early on.  


We talk a lot about what services we can provide; we actually do a joint faculty orientation with our sponsored programs office.  It makes the process accessible to people, we’re not people behind a closed office door; we can explain what we can do – what’s in it for them. 


What do you two cover on – Jason what do you cover on your – in your faculty orientation?

Jason Wagoner:
What we do on our faculty orientation is provide a general summary.  It’s actually put on by our dean’s office and we have a Dean of the College of Medicine and everyone comes in and is invited to really go through what the campus has to offer.  So we take that time to give a general preface of what we offer as services; from technology transfer to faculty development to pre award, all of that.  It gets us in front of them and then it’s more of a fluid kind of they come to us.  But again that’s a cultural thing that we’re shifting away from.

Tanja DeMauro:
Lisa you do faculty orientations as well?

Lisa Gilroy:
We do the same thing, as I’ve mentioned.  It’s really a critical piece of outreach we do and we do it as a division so our Vice President for Research is there and we give all of the services that the division has to offer and all of the supporting offices that are within the division.  So it goes again from technology transfer to research and advancement to governmental relations and again very high level.  We don’t expect them to walk away with every bit of details just we’re here, call us, we’ll call you –

Tanja DeMauro:
Here’s our website.

Lisa Gilroy:
Here’s the website and we’ll take it from there.

Robert Mason:
I was just handed a question by one of our viewers and I just – I think we have touched upon it but let’s just maybe put a period on this.  Do the panelists see any avenues by which the larger schools, like Binghamton, can support and help the smaller campuses to secure grants and awards because they just don’t have the infrastructure that Binghamton does.  So I guess the question is really a good question and is there anything more pointed, or anything specific at any of the campuses or is it just the general sense of an open invitation?

Lisa Gilroy:
I think a lot of those – so we’ve had some great interactions with Courtland and Oneonta just with the sponsored programs offices talking, knowing what the strengths are at each campus.  We’ve gone to their campus; they’ve come to Binghamton to identify some common areas.  We found student exchanges that we can do between the programs.  We found core facilities that can be shared.  So there really is a lot that the comprehensives and the four year schools have that the university centers don’t and vice-versa.  


So I really just think it’s an awareness and I think Jason really pointed it out is really the communication sometimes starts with the research administrative offices.  You may have had a faculty come to you looking for this and you can call Binghamton or you can call Stony Brook, or whatever the campus may be and try to find a link there between them.  So I think it’s just open and regular communication again.

Jason Wagoner:
I think also a focus on the cores.  I think that there are always going to be core facilities at some of the large campuses that others can take advantage of.  Getting that initial information is not all that difficult.  Usually you can peruse the website and get a contact information.  I think that’s one tangible way you can get something started quickly.

Robert Mason:
And I think to play – you got to come out to play.  And so you know to join the groups that you’re gonna be discussing later on Lisa, will help people build confidence and networks and know what’s going on. 

Tanja DeMauro:
I think another watchword is just don’t be afraid to call.

Lisa Gilroy:
That’s the key.

Tanja DeMauro:
Again knowing your faculty.

Robert Mason:
Well that’s first.

Tanja DeMauro:
You know your faculty well, I know my faculty well, I can identify those connections that even they sometimes – they don’t always know how to optimize search tools like Pivot and so then that’s something that I can help them with and make their – what they get as results better and then try to link them with somebody who can help them out.

Robert Mason:
Alright.

Tanja DeMauro:
So again those one on one meetings are really critical.  They allow us to learn about faculties – faculty project and program interests that can lead to better leads.  We also – these one on one meetings allow us to sign faculty members up for those specialized subscription services, go through them for the first time, and we really do provide faculty with a lot of personal support.


In our case we actually, and I think Lisa you mentioned that you do as well, we meet with candidates prior to hire just to let them know what services exist on campus and to get that early sense of what their interests are.  Then we also do explicit training events; times when we get a group of people together.  We’ve done internal grant program trainings around the times of deadlines both for faculty and we’re going to be instituting a student training as well.  


We tried – we’re rolling out a training in Pivot this fall, and then specific RFPs or funding announcements that may be coming out we kind of take advantage of doing very specific – maybe it’s on SF maybe, other specific opportunities.  What do you – I know your campuses have – you use Covia so I’m sure that there are other things that you cover in your trainings.  Lisa can we start with you?

Lisa Gilroy:
Yeah so we – and these don’t have to be grandiose kind of events by any means.  Just getting, again it’s getting the information out there.  So what we’ve done for a couple years are just these little brown bag sessions.  They’re lunch time offerings, sometimes you give them cookies and drink and people will come.  And I may focus on one specific opportunity like the NSF Career Program is something that the group at Binghamton has developed for this fall to do a session on that.  So it really is just an opportunity for faculty to come together in a room to discuss a common interest and for you to be in front of them to let them know what’s going on.

Jason Wagoner:
Yeah we like pizza and salad.  But I think you can see our – a lunchtime session is a great way to get yourself out in front of people and to really tailor your message a little bit because you’re going to get feedback and it’s going to sometimes be tough things to hear.  But it will make you stronger and it will help your organization develop into a much more cohesive and dynamic organization that can really respond to things that people want.  


So we’re doing one later this week actually about budgeting clinical trials.  It’s incredibly difficult but it’s one of those things that I’m probably don’t want to hear what everybody has to say but I’m gonna go and I’m gonna – big thick skin, and we’re all gonna be better for it.  

Tanja DeMauro:
Responsive right?  Responsive?

Jason Wagoner:
That’s right.

Tanja DeMauro:
And you get pizza.

Jason Wagoner:
And I get pizza, can’t beat it.

Tanja DeMauro:
So again the mantra today seems to be know your campus, know your faculty, and that things just depend – it all depends on context.  What might work on one campus might not work on another.  But we are better for trying – going that extra mile and becoming aware.  


So the three best practices I identified were again; I just mentioned know your faculty, know your institution, know what your strengths and weaknesses are.  And communicate with those faculty members.  With administration when it comes to an institutional type incentive that you need to arrange.  Just communicate, communicate, and communicate.  And find a way; if policy A doesn’t really work on your campus change your strategy and approach it from a different angle.

Robert Mason:
We have two more sections to cover, as I mentioned in the outline.  One is defining responsibilities, which I think is very critical and never spoken about explicitly enough among the institution, the PI, and the good pre award staff.  And then finally are the resources and networking which really makes this whole thing viable and pop.  And Lisa Gilroy will be discussing and leading both of those.  So, Lisa, defining responsibilities.

Lisa Gilroy:
Well thanks Robert.

Robert Mason:
Who’s on first?

Lisa Gilroy:
That’s it.  So you’ll see by the slide that I think we’ve all seen this Abbot and Costello skit of Who’s on first, What’s on second, I Don’t Know is on third, or somewhere along those lines.  But you know while we sit and think that’s totally hysterical we never want to be in that situation in our pre award offices, especially on deadline day.  So we really do want to make sure everyone knows what their responsibilities are.  


Before we can even do that in telling our PIs what they need to do to get a proposal out the door we really need to make sure we can understand who can be a PI at our campuses.  ‘Cause sometimes, believe it or not, it’s questionable.  Sometimes the sponsor guidelines dictate that but not always.  So who can be a PI in your campus and has that been communicated?  Can anybody on campus be a PI?  How about the visiting faculty, visiting scholars?  How about students?  How about adjunct lecturers?  


So you need to make it very clear who can and cannot be PIs.  And put that right on your web page too, so there’s no question about it.  Often times it’s based on maybe dean or departmental chair approval and that’s fine and it’s a case by case review.  But still you need to know that upfront before even going into it.


Then outlining responsibilities – [Sound of throat clearing] Excuse me.  We’re not going to sit here and tell you what your sponsored programs office should do, what your PIs should do; each campus is going to be very different depending on the resources they have.  But it’s again just very, very critical to outline that.  Right now we are on a deadline basis every single day so we don’t really have time and we’re seeing proposals that are more and more complex with multiple subcontracts and we really just need to make sure we have all of our ducks in a row, that we all know who’s doing what.


Sometimes just doing a simple chart, like the one you see on the PowerPoint screen, and putting it on the homepage so everyone knows at what stage who is responsible for what.  So when it comes to the sponsored programs office and the pre award office we know what’s going on and we know what time we have, what still needs to be done, how much time we have before the deadline, and can really just handle that workload a little bit better as well.

Robert Mason:
Lisa if I may we do have in our resource section in URL, I mean after this is over you can go to that, and we do offer a few checklists, pre award checklists, that’s modifiable.  So look them over and think of your institution and work with that we suggest.

Lisa Gilroy:
Yep we’ll have the checklist from some of the more specific sponsor based and all those – we have a couple templates too for these responsibilities so I think it’ll be a good resource for everyone after the session.


And then again, boy here comes that word again, communicating the responsibilities; communicate, communicate, communicate.  We don’t want anyone to come in saying “Well I didn’t know I was supposed to do that.  No one told me I was supposed to do that.”  So again making it very clear.  Some campuses actually have policies that take it to another level and when I was looking at some of the home pages our friends up at UB, University of Buffalo, actually have a PI responsibility policy they put right on their home page that outlines; you’ve put this proposal in, now it’s coming, you must agree to the terms and conditions, and here are your responsibilities when it comes to submitting technical reports, overseeing personnel, it’s all very clearly defined in that document.  So we’re gonna put that on that website as well so people can take a look at it.

Robert Mason:
Yes, great.

Lisa Gilroy:
And also at Binghamton we have an internal submission policy.  Now we all are snickering and chuckling.  Ours says you must have your proposal to sponsored programs three days before the sponsor deadline.  Yeah so while we try to guide faculty into that we also know the day before sponsor deadline we’re not gonna turn it away.  Obviously everyone’s going to be pulling their hair out and working crazy to ensure that proposal gets in.  


But by stating three days just so they know this is gonna give us enough time do really do a thorough review, to ensure we’ve met the guidelines, to make sure our compliance issues are in place.  It really is critical to kinda set some kind of framework for that.  Granted we know it has to be flexible a little time.  Some of the campuses I’ve talked to across the country honestly have that submission policy and if it doesn’t come in they don’t send it out.  But you know it’s just to make sure we all know what the expectation of is when we need to see it at least.  At least start rooting it for approvals and things like that.

Robert Mason:
Well Lisa if I may I – again 34 years of experience I’ve seen many good proposals just be aborted because they just couldn’t get their act together.  Or they put something in with – it’s not thoroughly vetted.  So they wait till the last moment and all that energy and all of that apprehension to do something that’s really not coherent, there’s not buy-in, again that word buy-in and people submit it late and I don’t know what they expect except failure.  Because I’ve never seen one awarded when those things go in.

Lisa Gilroy:
No, you’re right.

Robert Mason:
So I do say have the spine to create some expectations.  You can deviate from them, but if you don’t have them established then you’re into obscurity and you’re just – it’s a self-fulfilling prophesy that you’ll fail.

Lisa Gilroy:
Absolutely right.  And it doesn’t just stop at proposal time either.  This goes throughout the lifetime of an award.  While PIs have responsibility to get the proposals into sponsored programs who work with us; once it becomes an award there’s additional responsibilities they must abide by.  They and their co-PIs and their research team as well.  So those have to be clearly communicated as well.  What the purchasing practices are, travel practices, technical reporting, all of that needs to also be outlined. 


So again our three best practices here; define the roles and responsibilities, document and communicate them, and also delineate responsibilities throughout the lifecycle of a sponsored award.


Research Administration there’s a lot going on.  All hands are helpful, including the PIs, so we need to make sure that they’re engaged and involved.  Not that we don’t want to do everything we possibly can for our faculty, but there is hundreds of faculty on each of our campuses we have to work with so we need to somehow balance that.  By just defining it and documenting it will help us out quite a bit.


Which kinda takes us into our next section, if anybody has any questions; is resources, networks, and trainings for our pre award administrators out there.  I think we’ve talked about it, Jason talked about it not being a job, being a career, it is.  It is extremely challenging career.  We are constantly met with changing federal regulations, new campus policies that might be implemented, different requirements, every sponsor wants you to do something else a different way with a separate system.  


Keeping up with that is – can be crazy at times ready to pull your hair out.  But while it takes a village to do all this we want you to also know that there is help out there, you are not in this alone.  And there’s a lot of resources out there that you can – that can help you out.  


You’ll see on the screen now some professional associations.  I’m sure a lot of you have already seen these; you’re probably members of them or have checked out their web page for information.  We continue to look at those.  These are really great, up to the minute, organizations.  You can get so much information out of them.  


There’s just a couple that we wanted you to be aware of.  One is the second from the bottom the UIDP, the University Industry Demonstration Project.  This is something that the research foundation as a system is a member of so we can all benefit from the information that comes out of the UIDP and it really focuses on just that university industry partnerships.  


Binghamton has been part of this for many, many years and has found some really great people.  They’ve helped us out in building some projects together, in negotiating some contracts; they’ve helped us streamline those.  ‘Cause we’ve made those contacts through the UIDP.  So I really encourage you to take a look at that.  And then the last one; the National Organization of Research Development Professionals, now I’ve been doing this for a little while, I had never heard of this organization until this past year.  Jason you’ve heard of it and kind of have had some interaction with them right?

Jason Wagoner:
Yeah and I would say that this organization is extremely beneficial to anyone who, regardless of the skill level you have in putting your proposal together or what your duties are, what they really focus on is the development of applications at the faculty level; so at the conceptual level.  And then how do you carry that through to actual submission time, so for pre award administrators this is a extremely helpful organization because you get a perspective that if you’re just sitting in your office plugging and chugging things into applications this gives you that alternative perspective.  I would highly recommend one of their national meetings.

Lisa Gilroy:
Yeah so again not a exhaustive list, it’s a representation of what’s out there, there’s others out there.  Again this information’s gonna be on a site for you guys to refer to so you can take a look at it.  Also we talk about electronic resources, Tanja, you’ve mentioned some.  I think when we talk with faculty they want to know where to apply.  If you can’t directly hand them the money when they come into your office you need to give them as many opportunities that are dead on for their research.  Tons of resources out there.  


We’ve talked about Pivot again, we’ve talked about the Federal Register, good old Grantstock Gov is out there.  But there’s also some avenues for nonprofit sources as well; the Foundation Center, there’s also that USA.gov, it’s the nonprofit gateway.  It’s an interesting site as well that we just wanted to make you aware of.  So again take a look at some of these resources to help find opportunities for faculty.  


There’s also some electronic resources out there that we wanted to make you aware of; that Research Admin ListServ, great listserv. wonderful information, you’ll get a ton of e-mails from them.  But again just really right on the minute conversation about what’s going on in the research world.  SRA and Curia, and Incura, have various research listservs on specific topical error areas you might want to get involved in.  Now of course SRA and Incura are membership based but if you’re not a member of those organizations – take a look at things like Linked-In.  


I have found some tremendous discussion groups coming out of Linked-In lately that have really had some great discussions on the federal shutdown, ideas and initiatives that campuses are using to generate and enhance sponsored program activity.  So take a look at those sites as well.

Jason Wagoner:
And I would stress none of us here are social media experts.

Lisa Gilroy:
We are not.

Jason Wagoner:
But we can utilize these sites to perfection so…

Tanja DeMauro:
Very accessible.

Lisa Gilroy:
Yeah, yeah they are.  But then as we sat and we wanted to talk about what the best resource was that is out there, and I think we will all agree by far that it really is your colleagues across the system.  SUNY is 64 campuses of professionals in every area of research administration and academia there is.  We have med. schools, we have research centers, we have community colleges, we have the staff at the central office that is extremely experienced in research administration.  We need to use these resources.  


I think we have heard this past year that this is the year of pre award, with the Research Foundation, and it truly is.  I think that there’s a renowned energy in pre award that we haven’t seen so much before.  We’ve had campuses working independently and the last few years it really has been a cooperative collegial collaborative effort across the system for pre award.  So we really do encourage you to contact your colleagues. 


There is a pre award focus group out there that meets once a month via a conference call.  I can tell you great, great, great group of folks that – the issues that come up from there really are campus based.  They come from what we need at the campuses in order to better support not only the pre award staff, but our faculty.  


Over the past year the things that have come out of the pre award focus group have been the PI handbook, this has been a great, great tool and you may have just seen it, it was on the Research Foundation homepage this past week I think it got released.  It is a foundational document which can be…

Tanja DeMauro:
Adapted.

Lisa Gilroy:
Adapted, thank you, for each campus.  So we’re in the process of Binghamtonizing the faculty handbook, but that’s what it’s supposed to do, it’s supposed to go to each campus so that you can really put in specific things at your campuses that PIs need to know.  It’s a Word document and again Jason led that effort as well, great resource.

Jason Wagoner:
Along with Laurie Anthony.

Lisa Gilroy:
Along with Laurie Anthony, absolutely.  So I encourage you to take a look at the PI handbook and download it and start making it yours.


Fundamentals courses; not only this Learning Tuesday but much – a larger course that’s gonna be released soon on training for research administrators, we can’t all send our folks to the end cure of fundamentals, it’s costly.  But with the expertise we have here let’s use it and train the folks, let’s use our RF and our SUNY expertise to train the folks that are in our system.  


So we’ve got the fundamentals course coming up, the virtual grant writing workshop was something that was brought up a couple years ago for faculty, another great thing.  So I just want to let you know there’s tons of resources out there and we encourage you really to get involved and to get engaged with the groups.

Robert Mason:
Lisa I would say we’re blooming right now and I would say this is a type of renaissance in pre award.  I mean what a novel idea to begin at the beginning.  And with that I am very proud of both the SUNY system and RF Corporate for what they’re doing to foster this, and I’m very excited about it and it’s been a long time in coming.  So that’s really what I wanted to say that I’m all for that.

Jason Wagoner:
I could the – having been involved in the PI manual and the SPA fundamentals just the groups getting together, getting to know the individuals, has been really crucial to – I’ve only been in the SUNY system for three years, it’s been crucial to my development.  So coming from other campuses it really helped me get a good perspective on what we have to offer.  So I would suggest anybody – whether you’re new or you’ve been around a while, this is a great avenue for you to get involved.

Lisa Gilroy:
Absolutely.  And with the pre award focus group what we’ll do is on that website we’ll indicate how you can become a part of that listserv to start getting involved.  I think we have actually a call this week, this Thursday.

Tanja DeMauro:
That’s correct.

Lisa Gilroy:
So we’ll make sure that information gets out to everybody.  But then we’ll hit back to best practice, and this one is just simple; make use of the resources around you.  This really is a group, the pre award effort across the system, is a group where we all are on the same team.  We kind of all win off each other.  It really is a collegial environment; we all want to make sure that every campus has the strength and the resources that are available.  And we’re – everyone else is willing to help out and chip in and it’s been really, as Robert said a great effort system wide so we encourage you to access that, those resources.

Tanja DeMauro:
I would just say that as a smaller campus, as a comprehensive college, I think the thing that you realize the most when you’re in a group like this within the pre award focus group or whatever other group where you’re meeting with your colleagues is that you realize that you’re all in the same boat.

Lisa Gilroy:
All in the same boat no matter what the size, yeah.

Tanja DeMauro:
Even the situation – the context might be different but you probably face similar challenges and so just talking to each other about how to address those challenges is sometimes best.

Lisa Gilroy:
Yep absolutely, and sometimes those calls just become that.  An issue one campus has that we all kind of work through.  

Robert Mason:
I would go so far as to say about the pre award – I mean the PI handbook that it’d be a requisite for anyone who wants to touch research within a SUNY, that way standards are set.  We’ve been begging for this for quite some time.  We had a PI handbook about 20 years ago and now this is an electronic one, we’re very proud of that product and thank you for building that.

Lisa Gilroy:
Great effort.

Robert Mason:
And this basic SPA fundamental training; again in all my tenure I’ve really wanted basic training for secession planning as well as just a base – if anyone comes in the door and wants to join this wacky profession, they need to know soup to nuts what they’re getting into.  No one can afford silos anymore, you need to know how everything’s touched, how everything’s connected, and your part and responsibility in it.  So this fundamental training is geared for people with two or less years.  But I think anyone could benefit.  Because it is quite broad, the spectrum that it covers.  So I’m very proud about that product that we’ll be rolling out as well.  So any last thoughts, observations?

Lisa Gilroy:
I don’t think so.

Robert Mason:
No?  Okay.  

Lisa Gilroy:
We may have exhausted everybody.

Robert Mason:
Pardon me?

Lisa Gilroy:
We may have exhausted everybody.


[Laughter]

Robert Mason:
Well we’re just getting going.

Lisa Gilroy:
I know we could stay for hours.

Robert Mason:
But anyway what I wanted here leading the panelists a bit was to remember they’re not alone, that the culture of sponsored programs must be set before you go launching into anything.  And I mean as a PI busting through the door with a late proposal, an institution administration who  may have great expectations but do not offer the resources to make that happen, as well as the pre award staff itself who may be not in the know, not up on regulations, and not knowing their networks and resources.  


So this is very good to engender the culture and as I say later on we’ll talk about specificities in budget and proposal development and all of that.  But this – these are the core considerations that I’ve wanted to and the panel wanted to express today.  So I don’t believe there’s any questions from the outside so I do want to thank you for making time to attend the learning and development program today.  


I ask that you do take a few minutes to let us know what you thought of today’s program by completing the exit survey, and if you registered in advance you’ll receive a link to the survey in an e-mail very shortly.  However if you didn’t register we still want to hear from you and I encourage you to use the link on the live stream webpage you’re on right now.  As always your feedback is used to improve future programs.


Our next program is scheduled for Tuesday, October 22 and will prepare us all for open enrollment and updates on the many other employment benefits that are afoot.  As always we encourage you to attend, so register and mark your calendar, and thanks again and you guys have a great day.  And thank you to the panelists.

Lisa Gilroy:
Thank you.

Tanja DeMauro:
Thank you.

Jason Wagoner:
Thank you.

Robert Mason:
So long.

[Music Playing]

[Silence from 1:1:57 to 1:25:52]

[End of Audio]
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