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Learning Tuesdays: Program Transcript
Grant Writing

Learning Objectives:

· Locate and use resources to identify current topical interests of major funding agencies

· List and navigate key websites where funding opportunities are announced

· Identify key contacts that can assist you with funding opportunity research

· Describe the who, what, where, when and why of responding to a RFP

· Locate resources to add scientific/programmatic team members to fill knowledge gaps, as needed

· Describe best practices for working as a team with your sponsored program office

· Describe an appropriate timeline to submission

· Identify other resources available to support the application process

[Music Playing]
Carolyn Mattiske:
Welcome to Learning Tuesday.  I am Carolyn Mattiske, Learning and Development Administrator, for the Research Foundation Central Office.  Before we get started with today's program, I want to make a brief mention about an exciting addition to the Learning Tuesday program calendar.  As you know, we have programs scheduled through the end of the year but a design team has been working diligently to launch a Research Foundation Leadership Academy for emerging leaders, and we want to share the details with you.

Please plan on joining us back here on Livestream next week, Tuesday, September 30 at 10:30 AM for this special late-breaking addition to the program lineup.  It is not scheduled to run all the way through noon and will likely only be about a 15 minute investment of your time.  So please spread the word and encourage people on your campus to attend.  Additional details and the link to register are available on the web.

Shifting focus back to today's program, we are proud to present Before You Write That Grant, Best Practices for Funding Success.  We will enjoy a panel discussion led by Mr. Robert Mason, Director of Grants and Contracts Administration for the Research Foundation Central Office, and our panelists include Holly Chanatry, Upstate Medical University, Director of Strategy Research Initiatives; Kimberly Eck, RF Central Office, Manager of Collaborative Proposal Development; Winsome Foderingham, University at Albany, Associate Director, Office of Corporate and Foundation Relations; and Beth Large, University at Albany, Research Administrator.  We will also hear from two Upstate Medical University associate professors of medicine in the Microbiology and Immunology Department, Drs. Jennifer Moffat and Mark Polhemus.

Our panelists will address as many of your questions as they can during the next hour and a half or so, and as always, I encourage you to submit questions to be addressed live.  You may either call or email the studio.  To call, dial 888-313-4822, or you can email the studio at StudioA@HVCC.edu.  Or you can use the chat feature through Livestream to submit questions and interact with the full audience.  With that, I will turn it over to Mr. Robert Mason to frame today's discussion and begin the program.  Thank you, Robert.

Robert Mason:
Thank you very much, Carolyn, and good morning everybody and good morning to our panelists.  [Crosstalk.]  Thank you for attending this Learning Tuesday.  Before I start the formal program, I wanted to say that this is the second iteration of concentrating on pre-award and grant development.  The first was held last year in October and that was more ____ fundamentals and a core consideration of what pre-award would be at your campus.  In effect, it was more abstract, not getting down to how to acquire grants, but it was more the milieu and the environment in which pre-award and good grantsmanship can be fostered at your institution.


In that, we talked about organizational modeling, we talked about key strategic planning that would be needed on your campus.  Also, to really define responsibilities among the triad of not just the research administrator or the PI but the institution as well.  Those rules have to be defined to make the perfect culture to which a grant can be developed and successfully vetted and awarded.  So this is more pragmatic, this is more hands-on, and as you note from the title, Before You Write That Grant, Best Practices for Funding Success.  So let's get down to some pragmatics.


Course, as you see from this screen and it's not a surprise to anybody that the elephant doesn't even fit in the room anymore, and how true that is.  There's just not enough public funding of research.  We know the federal trends and we also know the – well, most of the state trends.  So we're doing well in New York.  But really, since there's not enough funding, all these – you have to have research to support all the good ideas, so yours must be absolutely great.


And I'd like to just introduce the six segments of our program today.  First, we're going to go over developing fundable ideas, and that's with Holly Chanatry, with the help of Dr. Jennifer Moffat in a recorded segment.  Secondly, finding funding which will be led by Kimberly and Winsome will be helping her.  Then we're gonna have a short break between the second and – after the second and before the third segment.


We move on to even more specificity when we look at the anatomy of an RFP and Beth will be leading that.  We'll go on to critical teambuilding, back to Holly for that, with the help of Dr. Polhemus being prerecorded.  Back to timeline to submission, Beth will be overseeing that.  And then we'll have a bit of a spot on key resources, and again, back to Holly.  So with that, I give it to Holly and developing fundable ideas.

Holly Chanatry:
Thank you.  Good morning.  So my name is Holly Chanatry, and the first segment that we're gonna cover here is called Developing Fundable Ideas.  The learning objective is to be able to locate resources for current topical interests of the major funding agencies.  So I love this cartoon because I know it can feel like this sometimes with some funding agencies, that by the time you accommodate all their terms and conditions, they've practically done the work for you but it really doesn't have to be this way.  In fact, most funding opportunities, and funders' terms and conditions make sense once you work your way through them, and the panel will have more to say on understanding the RFP in a later segment.


But for now, the big question is, as always, what are the major funding agencies looking for, what is actually getting funded.  Here are some resources for information on research trends on the national scale.  The American Association for the Advancement of Science, or AAAS, is a great resource for up-to-date information on science funding.  Here are some of the current administration's priorities for research and development in fiscal year 2014.  And you can revisit these slides and revisit that website to see what is the current trend in funding.


This is another great resource called Research Trends, ResearchTrends.com.  They put out special issues on particular types of funding and it's just a quick check-in.  There's also an exhaustive database and a resource for information on foundation funding at FoundationCenter.org.


So back to the AAAS report.  If you drill in, you can see the dollars spent and budgeted by federal agency and their sub units.  Blown up here, for instance, is the Health and Human Services budget, with the NIH budget embedded in it.  You can see down at the bottom a tabulation of the money spent and the money budgeted.  And no surprise here, both defense and nondefense R&D spending is predicted to decline further in 2014/15.


One more resource that I would recommend for biomedical research is the NIH Report tool at the website listed here, Report.NIH.gov.  Again, you can drill in and you'll see how much is allocated for spending by disease or condition.


So we've mostly been discussing grant funding, but the world of federal contracts actually can resemble that earlier cartoon about coming to the conclusions the sponsor wants.  Federal contracts are about conducting very targeted research with milestones, deliverables and often greater input by the sponsor's representatives.  Dr. Jennifer Moffat has some insights to share.

Dr. Jennifer Moffat:
Hi.  I'm Dr. Jennifer Moffat.  I am an associate professor at SUNY Upstate Medical University, where I work in the Department of Microbiology and Immunology.  Today, I'd like to give you a little bit of the inside scoop on NIH contracts.  I currently have an NIH contract to evaluate antiviral drugs for varicella zoster virus.  I'm about halfway through a seven-year contract and I've learned a few things along the way that I'd like to share with you so that if you are considering applying for a contract then you'll know a little bit more than I did when I started.


So this is my contract number.  This must be included on all correspondence with the NIH.  The HHS stands for Health and Human Services, the N is for NIAID and the rest of the numbers, I do not know what they mean but I must include them.  So to me, this contract has meant a lot of things.  First of all, it's exciting research.  I really have enjoyed the process of evaluating antiviral drugs that come to me.  Therefore, this work is translational; it' certainly the bench-to-bedside paradigm.  So I also appreciate working at that level.  It's very collaborative.  I work with other contractors, such as myself, but also with the chemists and the corporations and so on.  So I feel like I've enhanced my network.

These renewals of this from year to year have been very steady, so I have not had to reapply for the contract every year.  It's also very stable.  I can count on this as being something that is the bread and butter of my research program.  It pays full indirects, which is really wonderful these days, especially when doing work with pharmaceutical companies and so on.  It's not always possible to get full indirect cost rate.  And I feel that the data has high impact, so to me, it's very rewarding.  These are all the positives, right.

Well, what about the negatives?  There is an enormous amount of tedious paperwork.  Both applying and maintaining this contract requires many people working on paperwork, such as monthly invoicing of all of my purchases, monthly progress reports of all my data, the rules can change at any time, and there can be reimbursement headaches for things like foreign travel or something along those lines.  And there are restrictions on what I can use the contract for.  So as you can see, the positives outweigh the negatives.  So I just want you to be aware that this does come with its own set of challenges.

So how does one get a contract?  I would say it takes a village, and now who was my village when I was applying for this?  First off, it was Holly Chanatry, who was managing grants in our department at the time.  She and I did this really side by side.  She worked on the business plan, I worked on the technical plan, and we rounded up all the people we needed to submit this contract when the RFP was announced.

Another person who was essential was Jennifer Rudes, in the Sponsored Programs office.  She kept track of everything and a seven-year budget and all kinds of things that were beyond me.  Another essential person was Bob Quinn, in our Department of Laboratory Animal Resources, who made it possible for me to present our animal facilities as a place where contract work could be done.  So these were the people that I worked with closely, but all of us had to work with the Research Foundation.  So these kinds of contracts require input from people really at all levels of our institution, not just on your campus but at the RF and possibly beyond.

So this was my village.  What it resulted in was a business plan that's over a hundred pages and a technical plan that is over a hundred pages.  This had to be submitted in paper form and electronic at the time.  It weighed 26 pounds when we sent it to NIH, so this was clearly an undertaking that I had never done before.

So where does one find out about these contracts?  I did not know much about them when I started and I went looking, but it was not an easy hunt.  So for instance, at the NCI website, which I showed you the banner here, there is a menu item to click, which is Research Resources, and within that lie the NIH NCI contracts for testing new cancer drugs and for synthesizing these compounds and doing a lot of clinical trials.  So if you work on cancer, I urge you to start here for research resources.

Whereas, I work within NIAID, the Infectious Diseases and Allergies division, and this is a page that I had to negotiate, so where to start.  Okay, we have resources for researchers.  Where do you go next?  There's a lot on here, it's not obvious.  So what I found, by clicking a lot, was I needed to go here to preclinical research resources.  Didn't know that, just had to find that out by looking around, right.

So what – you know, how do you find these contracts?  It is not easy.  So when you click on this site, the preclinical site, then you get a choice of animal models of infectious disease, that's what I do.  So yes, choice number two is in vivo screening, okay, that sounds like what I do.  And under animal models, they include mice, rats, guinea pigs and so on, I work with mice, okay, we're narrowing this down.  And at the time, we were considering possibly would we do this work under GLP guidelines, that is a choice there but we chose not to submit our contract for GLP.

But clearly, they do not make this easy, okay.  This took me a long time to find, and Holly looked as well.  So this is what outside investigators can find, but what if you're an inside person and you want to apply to be a contractor, that is even more challenging.  So they give you one name on this site and that is Tims Pickett.  Okay, we're gonna try to find out who is Tims Pickett.  Well, how many clicks would it take for someone just starting out at the NIH website to find this information?  Okay.  And once you get to NIH.gov, it's one, to find NIAID, Lab and Scientific Resources, Resources for Researchers, Translational Research Tools and Services, Preclinical and Clinical Research Resources.  We're not there yet.  Preclinical Research, Animal Models of Infectious Diseases, and you finally found Tims Pickett.  He, apparently, or she, I do not know this person, is the main contact for contracts for antivirals tested in animals.

I've never met this person, they are a mystery to me.  So, in fact, I've worked with contracts for three or four or five years now and never heard of this person.  So is it a gatekeeper, I believe so.  So to get past the gatekeeper, you have to go through them, keep clicking, but there's more you can do.  So who really matters in the DMID contract world?  Well, I had to learn first that DMID stands for Division of Microbiology and Infectious Disease, and there are people in there who are involved with contracts and this is who they are.  So they're very much incognito.  I did not know them and they don't advertise themselves.

So these are the program officers in the Collaborative Antiviral Testing Group, of which I am now a member, but I didn't know these people to start with.  On the left, far left, is Christopher Sang, and he's a chemist.  He's involved with finding the compounds that come to me for testing.  On the right-hand side is Heather Greenstone, a virologist, and she's in charge of managing all of the contractors who use in vivo models such as mine with mice.  I know them well now and I interact with them at the antiviral research conferences, which is where I took these pictures.

So it's tough to find the right people to talk to.  It's worth digging.  You need to go through Tims Pickett to find who are the real people who interact with the contracts, and I think if you keep asking, you will find the right people for your group.  Now I work with these people closely on a monthly basis, so we have monthly conference calls and I attend two conferences a year where I interact with them.  So it's important to build your network of people.

So these are the lessons that I'd like to pass along about contracts.  First, the NIH pages are difficult to navigate, so I suggest you dig deeply and keep clicking.  You may discover somewhere on a corner of a back page, 10 or 15 clicks in the information that you need to find a person who can tell you about contracts in your field.  So call those contacts, don't just email, call them and ask them everything they know and for more leads, for more names, deeper in, you know, who really is involved with this.  And then go to your conferences and ask, okay, anybody know who, at this meeting, is from NIH and are they contract people.  That's just a very obvious question that you need to get out there because I didn't know it to begin with.

The applications are enormous, they are enormous, and you need to get help on that from your village, all the people who could possibly help you at your institution, you need to get them onboard and well in advance.  So throughout the application process it's really important to ask a lot of questions of your contacts at NIH that you've developed because when we wrote the technical plan, we didn't realize that we wrote too much.  We offered five models, when really they were looking for just one model of a particular virus.  If we had known that, we could have narrowed down our application and really made it more streamlined and easier on us.

So in the RFPs, follow all instructions, even when they conflict and even when they change halfway through.  So they will be sending announcements out throughout the RFP open period and they keep changing the rules, it's just unbelievable.  So you have to do what they ask, bend over backwards to accommodate their needs.  They will ask for things that no other grant has ever asked for, so you just provide it and it takes a lot of legwork from all the people around you to collect the data – the information that you need to put together your technical plan and your business plan.

That's all I can tell you today.  I'm sure I'll learn more in the future but thanks for your attention.

Robert Mason:
Okay.  Well, that was very interesting, it was a very in-depth understanding of what really an academic needs to do to fund her idea, and it also shows how maybe naïve sometimes the academics are about the breadth and depth of the administrative platform they have to really know very well to navigate it, to get the most out of it and to execute their charges and responsibilities, be it under a grant or a contract.  I also have to say, though, that across our enterprise at the Research Foundation, contracting is certainly secondary to grants, of course, and the contract world is quite different than a grant's environment, in that there's quite essential and specific deliverables, it's a procurement instrument rather than a grant allocation type of instrument.  The funder will expect deliverables, outcomes, certifications, and there is a certain rigor both in your financial reporting and technical reporting that's quite required under a contract that may be lessening degree in the grant world.


But other than that, the idea that was fundable, you know, has to weave its way all through those permutations of administrative requirements.  So take heed but be diligent and be tenacious and be thorough.  I want to ask the panel, the hit rate, as we know, is going down.  I believe when – in the early '80s, I took and assessment of the campuses that I oversee, and I think they hit rate was around 25 to 27 percent.  Let me ask you, Beth, do you have any conjectural number as to what the success hit rate would be on grants in your area?

Beth Large:
On federal grants, you know, funding is down.  I was talking to Winsome earlier and we were talking about junior faculty really looking to some of the foundations for funding.  Not that they're not looking at federal sponsors but they're looking for some of the smaller foundations to fund early investigators.  So they're looking in a lot more avenues than they used to look to fund their research.  And then we're hoping that the mentors, the older, more experienced faculty on campus will take the junior faculty under their wing and try and promote them that way.  So –.

Robert Mason:
Okay.

Beth Large:
So yes, I would say that the numbers are down and people recognize that; the investigators do recognize that and are looking for other avenues to pursue.

Robert Mason:
Thank you.  Holly, how about Upstate?

Holly Chanatry:
Same situation.  We're definitely feeling the pinch.  Investigators are coming to us and sponsor programs and the VPR's office on a regular basis, looking for something that's maybe a little out of the box for them.  You know, we're encouraging them to maybe think beyond the standard agencies and look for opportunities, not to scattershot their research, 'cause that doesn't necessarily prove very fruitful for them, but to think a little differently about what it is that they are working on and could it have an application to another field, could they partner with somebody in another field.

Robert Mason:
Mm-hmm, okay.  And Kimberly, your observations on the whole environment right now.

Kimberly Eck:
Of course.  It's very challenging to find funding opportunities right now, and I'd love to talk more about that.  Talking about where we can find federal funding opportunities and how those opportunities are disseminated across our campuses, as well as foundation opportunities.

Robert Mason:
Okay.  With that, Winsome, anything before we have Kim start?

Winsome 

Foderingham:
I think I'm going to fill in right after she sorts of introduces it.  So I'll have more information on that, yeah –.

Robert Mason:
Very good.  Take it away, Kim.

Kimberly Eck:
Great.  So the learning objectives for this segment are to be able to list and navigate key websites where funding opportunities are announced and identify key contacts on your campus that can help you.  So first, I'd like to take a look at this clip from a Learning Tuesday recorded earlier this year, it features Don Arts, a senior administrative staff assistance in the Office of the Vice Provost for Research at the SUNY College of Environmental Science and Forestry, and Justine Gordon, the associate director of grants and contracts in the Research Foundation Central Office.  Let's take a look at what they have to say.

Paul:
I wondered, at ESF, can you describe some of the activities that are taking place to address some of Dr. Sahari's comments, such as monitoring expenditures, assistance with budget, seeking funding sources and other services?

Don Arts:
Sure, I'd be happy to, Paul, probably with the help of both our central office colleague, Justine and Lisa.  To start with, though, I'd like to address how we assist our faculty with identifying funding opportunities.  The Research Office, in conjunction with the college library, issues a biweekly newsletter, it's called the ESF Research Times, it's distributed electronically by email to every member of the campus community, not just the faculty, and it's also available on our campus website.


That newsletter includes upcoming funding opportunities, it also includes important notices regarding things like policy changes, important dates, upcoming workshops, seminars and all those types of things.  And as I mentioned, this is published in collaboration with our library.  Several years ago, as part of a cost savings and resource sharing plan that was put in place by our provost and our VPR, we hired a research librarian who spends part of her time doing regular librarian type of activities, but she is also responsible for editing and writing The Research Times newsletter.  She also maintains faculty publication metrics as part of her assistance to our office.


She also maintains some funding opportunities, search tools and also maintains a local ESF relevant database of funding opportunities.  She is also available by appointment to faculty and graduate students to assist with funding opportunity searches.

Paul:
Don, I just – quick question.

Don Arts:
Sure.

Paul:
Where is this person gathering this information from?

Don Arts:
A variety of sources.  I believe she hits the Pivot database that the Research Foundation is providing to all campuses.  I believe she's also going to some of the other typical funding sources, the Community of Science and the Grants.gov –.  I'm not – what was – did you have another thing that – okay.  And just the – I think she's gathering it from multiple locations, as a good research librarian will do, and we leave her to that.


What I would like to do, though, is ask Justine, you have the opportunity to interact with many other campuses, and I'm just wondering if you can comment on what other campuses may be doing, and also what resources are Central Office is bringing to the table in terms of assisting faculty with identifying these opportunities and also building new sponsor relationships.

Justine Gordon:
Sure.  Well, I think ESF has some formal mechanisms in place to communicate with the PIs and funding opportunities.  Some of the other campuses, they do utilize some of the same ideas, perhaps more informally and less structured, but just as effective in terms of keeping an eye on funding resources such as Pivot, keyword searches that will notify them when new funding opportunities become available, and then the Sponsored Programs offices will in turn forward that information to PIs for their information.

So there's a lot of back and forth in terms of what's going on with your research, tell me what to look for, talk to me about what you're doing so that as they're going through their day and they're looking through funding opportunities, they know what to be looking for so they can get that information out to the PIs.

Kimberly Eck:
Great.  So as you heard, ESF relies on a centralized staff person to identify and disseminate funding opportunities across their campus.  Your campus may or may not have a similar list serve.  If you're new to funding or you're looking for funding in a different field that you don't usually work in, I recommend getting in touch with your sponsored program office or research administrators to inquire to see if there is a list serve that their office or someone else on your campus maintains that you can join.  If you're a seasoned faculty member, you probably are already well aware of the active grant making opportunities in your area, and you may have developed close relationships with those program officers.  This is something that everyone – all faculty members should strive to do and it's a fantastic way to stay in touch with the federal priorities.


But Justine and Don mentioned the pivot search tool, which is a great tool that all SUNY campuses have access to; it's perfect for keyword searches.  Another tool, another website that's free and accessible to everyone is Grants.gov.  I use Grants.gov almost every day.  It's perfect for monitoring all of the federal opportunities.  When you sign on to Grants.gov and you actually don't need to sign on, you can just go to their website, you will see that the opportunities for all 26 grant making federal agencies are announced and the default sort order is date descending, which means those opportunities that have been most recently announced – and this slide is a little dated, but those that have most recently been announced are on top.  So once you have a good sense of the funding opportunities that are available to you and you want to do some basic monitoring, this is a fantastic and free resource.


Holly, I know you use Grants.gov, how do you use it?

Holly Chanatry:
I usually do a keyword search if a faculty member has come to me with an idea, something that they haven't necessarily been funded in before.  If they're seasoned, as you said, most of them are pretty familiar and will do searches themselves, but often they just need a hand and we'll go in.  I also sometimes use Fed Biz Ops, which is on the flipside of the federal funds for contracts.

Kimberly Eck:
Great.  Now, you can also check out the Federal Registrar and you can sign up for emails on their website and it'll come right to your inbox.  Once I find a federal opportunity that I'm interested in learning more about, I'm heading to the agency's specific webpage dedicated to that funding opportunity.  Here, you'll see that this particular funding opportunity has two windows for applications.  This opportunity will really only be announced one time on Grants.gov, so to find out about the additional application windows, you would need to go and visit this website.  It's also a fantastic opportunity to find previously funded projects and learn more about the federal priorities.


Another resource is the, as was mentioned earlier, are foundations, and here to speak with us more about foundations is Winsome Foderingham.  She's the associate director for the Office of Corporate and Foundation Relations at the University of Albany.  Good morning, Winsome.

Winsome

Foderingham:
Good morning, Kimberly.  Thank you.

Kimberly Eck:
I'm so glad you could join us here today.

Winsome

Foderingham:
Thank you for having me, I'm glad to be here.

Kimberly Eck:
So, I'd like you to share with everybody watching today a little bit more about how you work with faculty and how you can help them access foundations.

Winsome

Foderingham:
Well, that's – I'm really glad for this opportunity because what we find a lot is that before faculty find foundations, they have to find us.  Many of them are not very familiar with the resources on campus that are available to them for grant making, for grant seeking, and so we feel good when faculty know where we are and what it is that we do.  So this provides just tremendous opportunity for us to get that message out.


The Office of Corporate and Foundation Relations exists to facilitate mutually beneficial collaborations between the university's faculty, staff and foundations, and we get requests from faculty throughout the campus who are seeking grants, and we target the particularly private foundations, corporations and some public foundations; Local Community Foundation is one that we often work with.  And really the work of the faculty, which we're very proud of, you know, has not only impact on our campus but in our community, regional community, nationally and internationally.  So we have a great deal of opportunities to find funding and we find too that we have to almost be an educational arm to both promote what it is that we do and to make faculty aware of what is possible through our office.


So whether faculty are in the science or in arts or in computing or any academic field, the Office of Corporate and Foundation Relations encourages them to come to us, which we help them to look at funding possibilities and hopefully too, we hope that we can fortify their potential to get awarded a grant.  We encourage them to use our systems and mechanisms that are in place.  We are a clearinghouse that looks at activity with other foundations throughout the campus, so we keep that information.  So we always say it's good for the left hand to know what the right hand is doing, so we are a clearinghouse for that.


So we can help faculty know if somebody is talking with the Ford Foundation right now, you might want to hold off or at least, you know, get guided as to what other foundations to approach.  The Office of Corporate and Foundation Relations works through the University at Albany Foundation that exist to encourage philanthropic contributions from individuals, corporations, foundations and organizations that support activities and programs at the University at Albany.


So some of the types of gifts we get are through foundations and corporations versus – and I would like to make a clarification here because I find that many faculty often don't know the distinction, but versus the Division of Research ___ Office of Sponsored Programs that does seek charitable contributions as well but more for very research oriented projects that involve government, federal, state awards oftentimes, human and animal subjects, contracts, intellectual properties and often end with licensing and patents.  We tend to focus on programmatic areas, operations, capacity building, some research, curriculum development and so on.  So faculty who have work in that area or in any area would approach us to look at opportunity.

And one of the things why I encourage faculty to come to the Office of Corporate and Foundation Relations is again, because of that connection that we have throughout the campus.  We sort of have the 30,000-foot view, so that we can both connect them to foundations and possibly connect them to other faculty that they can work with, because foundations – I'm sure Beth will attest to this, foundations do look very favorably on interdisciplinary collaborations, and oftentimes, faculty, themselves might be in the next building to someone else who can really bolster their research with additional data, and we are familiar with that and can give them that information.

So we have faculty who come to us with ideas.  We have ideas that we know of because we keep our ear to the ground and listen for the news of what faculty are doing, and so we send out RFPs.  Faculty would come to us or we contact faculty who we see that might have an opportunity that a foundation is interested in.

But the key thing is, in coordinating a manageable process that looks strategically at what foundations are going to be interested in, the areas and in the priorities of that division or department.  So we try to stick to a protocol that we ask faculty to follow, which is coming to us to have us review their work, look – help them with looking at the content for their proposal, the development of a budget, reviewing research and keywords, and possibly other areas that they might be able to expand or should I say elaborate on because foundations might be interested in it.

So we use the Foundation Center database.  We also use Google quite extensively, for Google Alerts and so on, according to keywords.  But the Foundation Center, mostly.  And sometimes we're just simply aware of opportunities that a faculty member might not necessarily be aware of.  Someone might be doing something for – in an area, for example, of child abuse and reducing child abuse in certain areas, and they may not realize that there may be opportunities in money, in mentoring – in an area of mentoring or after-school programs.  You don't look directly at just title, there are several other areas of possible funding that can support the area.

So in coming to us, you gain that knowledge, you gain that expertise.  We come together as a team to just look at the process as a project and just try to vet it through to – in a pragmatic way, as Robert said, to gaining funding and to really packaging a product that is appealing to the reviewer.  So we're a resource that we hope faculty will come to, and we learn from them and they learn from us, and we try to provide them the information that they need to get their funding.

Kimberly Eck:
That's great.  And if your campus doesn't have an Office of Corporate and Foundation Relations, you can absolutely talk to your Research Administration Office or Sponsored Program Office and they should be able to point you in the right direction.

Robert Mason:
Thank you both.  Winsome, very illuminating, thank you.

Winsome

Foderingham:
You're welcome.

Robert Mason:
One question I need to ask.  Of course, the Foundation Center is a major clearinghouse for foundation funding, what other sources do you usually go to?

Winsome

Foderingham:
Mostly the Foundation Center, and they are quite extensive, and we also use the – we use Google searches.  But at the same time, too, I find that after you go to the Foundation Center, you can pretty much use the Foundation's website.

Robert Mason:
Okay.

Winsome

Foderingham:
In addition to that, to get most of the information that you need.  So both the Foundation Center database and the actual Foundation Center's website.

Robert Mason:
Foundation support is becoming more and more important, and I need to ask you, Beth, I know you're long-tenured in the arts and sciences at University of Albany, how often do you inquire or lead a professor through foundation type of funding?

Beth Large:
Well, as I said, more and more are coming to me, looking towards the Foundation for support.  Not that they're not looking at federal funding but some of the foundations.  And we're becoming more and more aware of foundation funding and it's really an excellent source, especially for new investigators.  They're looking for new and innovative ideas.  As Winsome said, very interdisciplinary.  So I have many faculty who come to me looking for others on campus or others in the SUNY system who might be doing something that could work with their active research.  And the foundations are providing some pretty good funds for this.


You know, we're trying to encourage our humanities faculty towards funding, and it's a little difficult, it's a little more difficult, but we're hoping that if we can combine humanities with some of the softer sciences or the hard sciences, that actually that's a great matchup, having humanities along with the scientists.

Robert Mason:
Yes.

Beth Large:
And sponsors are looking for that.

Robert Mason:
I think we're all waking up.  We've seen the last maybe five to ten years, at least, maybe eight, where synergy and interdisciplinary approaches are essential.  Number one, they're just much more organic than the classists' sense of one topic, one thread, one answer, one view, and you know, no one can afford it these days to be a specialist without its inherent connection with the whole.  So the organic model is, I think, much more viable and much more exciting.


When I was down in DC for the Federal Demonstration Partnership meeting, one person used a metaphor of a smoothie, okay.  Not only do you put all these different ingredients in, that's not enough, you have to blend it to create a new substance that will be much more expressive, responsive and tailored to getting answers but in an organic way.  And we're doing that at the Research Foundation in SUNY through the Networks of Excellence that I encourage people to go to our website and look at all – what's going on across the five broad areas that we're coalescing among different campuses and different environments to attack those very critical research areas that the federal agencies find important these days.

Beth Large:
Mm-hmm, yes.

Robert Mason:
So you can't sit back on old models, you can't work alone, you can't be a hermit and you can't, you know, live in the '70s, you have to move on.  So it's an exciting time.

Beth Large:
It is.

Robert Mason:
Holly, anything on your side?

Holly Chanatry:
Well, I think that one of the things that we're also watching is a trend for – that started, I think, largely with the Gates Foundation and others are kind of following suit, with more mission-based funding opportunities, mission-based organizations that are putting out there the big question, you know, on whatever their mission is, malaria, for instance, for Gates, where they're putting out a call for who has the best idea, who has the best possible answer to a human problem, and they're not really – they don't really care, necessarily, from what group it comes from, in terms of, you know, it might be a humanities based group, it might be an interdisciplinary team, but they're looking for the best without necessarily targeting one discipline over another.

Robert Mason:
Yes.  So it's high risk but high rewards and that's the environment we're in these days.  Okay, anything else from any of the panelists?

Holly Chanatry:
Nope.

Robert Mason:
Okay.  Well now we'll take a break and we'll be back in five.  Thank you for your attention.  So we've taken it from, you know, the ideation, how to create the idea, how to go through the depth and sense of funding an idea.  We also have talked about funding sources.  But now we're really getting down to the nitty-gritty with Beth Large, taking us through the do's and don'ts, no doubt, and the anatomy of how to respond to an RFP and get a very good product.  So Beth.

Beth Large:
Sure.  So the learning objective is to be able to describe the who, the what, the where, the when and the why of responding to an RFP.  So RFP stands for request for proposal.  Generally sponsors create this document or request to solicit proposals.  And now that we've gone through the process of finding a funding opportunity, you go to the sponsor who will put out one of these requests or one of these RFPs and it's time to read through it and digest some of the vast information that it may contain.


RFPs can vary in length from one page, a single website from a sponsor, or they can be hundreds of pages, so very intimidating at times.  It's important to understand that you need to read through the RFP if it's many pages several times before collecting all the information that you need to actually submit the proposal.

So to initially read through, I would suggest that we keep in mind the five W's, the who, the what, the where, the when and the why.  And if you can answer some of those – you can find answers to some of those, it should give you a good indication if this RFP is right for you.  Most of the five W's can be found on the cover page or within the first few pages; other times you have to search somewhat in the actual solicitation or the sponsor's website.  Oftentimes on a sponsor's website there will be links, you have to keep clicking.

So the first W, the who, who is eligible to apply for this.  Many solicitations limit who can actually respond; they delineate whether or not it's a specific type of entity, a for-profit, a private nonprofit, educational institution.  So you need to make sure that you can fit into that category.  Other times, the RFP will dictate who can be the principal investigator, are you eligible to be the PI of this particular proposal, are you on tenure track, are you an early investigator, are you within certain number of years before you reach tenure.  Oftentimes the sponsor will limit who can apply for it.

So the second W, the what, so if you apply for this particular opportunity, what type of award will it be, will it be a grant, will it be a contract, a cooperative agreement?  So we heard from Dr. Moffat at Syracuse that the contracts are somewhat intimidating.  So a contract is a type of an award where they're looking for a procurement.  So the sponsor is looking to procure something, and Dr. Moffatt gave a very, very good explanation as to kinda what having an award with a contract entails.  So you need to be thinking if the solicitation is telling you that the type of award instrument will be a contract, that this is what you're in for.

Another type of award instrument is a grant.  It's the type of award where the sponsor anticipates no real substantial programmatic involvement during the performance of the activities, unlike the contract, where there is substantial involvement.  Basically, you're going to write it up, they're going to look at it, review it, fund you and expect that you would carry out the research activities contained in the proposal on your own.  You possibly have to submit an annual or quarterly technical report to let the sponsor know how you're doing and then, of course, a financial report.  So not as much programmatic involvement by the sponsor.

And then there is a cooperative agreement, which is – it operates like a grant, however there is much more programmatic involvement, not as much as the contract but there – oftentimes, throughout the actual submission you're gonna be interacting with the sponsor maybe at proposal submission time.  So that's the difference between a grant, contract and cooperative agreement.  So as you're looking through the RFP you need to keep that in mind 'cause if it's something that that's not gonna work for you, then applying for that particular one might not be the best thing.

So the where and the how.  Where are you going to submit the proposal?  Generally, the RFP will let you know is it gonna be an online submission, do you have to register with the sponsor, is it – you know, are you gonna need to have Internet access, is this gonna be a possible submission for you.  If you don't have to register, does your institution have to register, does your research administrator – you need to make sure they register the institution and provide institutional information before you can actually submit.  Do you have the correct software?  Do you have the – you know, the files need to be in a certain format, you need to make sure that you have the correct software and can produce the correct type of files.

Most of the federal sponsors and most of the foundation sponsors are getting away from paper submission but occasionally we have a paper submission and it lets you know that you need one copy with ten extra copies, so you need to make sure that you have access to a printer or a copier.  And then usually a paper copy needs to go through the mail.  So you need to make sure that you have the ability to get it mailed either using a courier so that you can track it or the U.S. Postal Service, which also provides some tracking.

And then we do have some sponsors that accept proposals through an email submission.  Again, you need to make sure that you have email – that you have Internet access so that you can actually submit the proposal or that your research administrator has Internet access.  And again, more software, making sure that you have enough or the right, correct software to be able to submit it.

And so we come to the when, the when can be one of the more important items in a submission, when is the due date, so most RFPs will give you the actual date.  Some RFPs are issued on an annual basis or in some cases, you know, multiple years.  So the actual date for the submission can, as it progresses through the years, fall outside of a business date.  So my suggestion is you go to the calendar, make sure that the date it's due actually falls on a business day.  If it falls on a weekend, you're lucky, you get a couple of extra days, however your weekend's not that good, but it falls to the next business day.  So you have a couple of –.  So you need to make sure that you've got the date that it's due.

And in most cases, we've been finding that not only do they give you the actual date but you actually have a time.  So a lot of times the RFPs will say 5:00 PM local time, it's due on a certain date at that time, local time.  So if you're on the west coast, you have a couple more hours as opposed to the east coast.  And then there are some submissions and some solicitations out there that actually put the submission time at 11:59 PM, which I'm long asleep by then, so we need to come to an agreement that 11:59 is not the drop dead, 5:00 PM is more like it.

And so the last W, the why.  In my opinion, this can be very elusive in the solicitation at times, but the why is all about you and your research and what you propose and your expertise.  So generally an RFP will outline the areas that the sponsor is looking to fund.  Oftentimes, they'll give examples of types of projects they want to see or the types of funding that they expect to receive but sometimes the RFP misses that, and so it's very important that you need to make sure that the work that you're gonna propose and submit for is applicable to this specific RFP.

A lot of times, I see this with NIH a lot, is that they have companion RFPs; so there's a single RFP out there and then they also mention two or three companion RFPs so that you can possibly be related to one of those and maybe shouldn't be submitting under this.  But in all cases, the RFP usually gives a programmatic contact, that's the person who would be a scientific contact for you and the most appropriate to contact with questions about is this the type of science you're looking for, are these the types of funding that you're looking for.

And in most cases, and I highly suggest this to all my faculty, to be in touch with them.  Even if you think that your idea is very applicable to just be in touch with them, and generally the programmatic contacts want to hear from you, they want to make sure that you're on the right track and that you're responding to the solicitation for something that they're heavily involved in.  So there's also generally a technical contact, that's usually for computer technical areas, so that wouldn't be the person that you would want to be in touch with.

So if you found the answers to the five W's and they were all affirmative and possible, then I think you're well on your way to submitting a successful proposal.

Robert Mason:
Thank you, Beth.

Beth Large:
Sure.

Robert Mason:
I have a lot of questions, okay.

Beth Large:
Okay.

Robert Mason:
I have a lot of questions for everybody.  First of all, when a professor comes in are they sensitive to the regulatory background that's needed and what's your experience on how naïve they are or that type of thing?

Beth Large:
My experience is that they're very naïve.  They come in, they have a great idea, they're scientists, they're pragmatic in that area, but also very oblivious to the fact that there's paperwork needed, registrations, the sponsor is looking for this, this and this, and you know –.  So in my experience, they are not even thinking about that.  So that when they come and they talk to you and they sit down and you start going through all of the things that might be needed for this submission, they're taken aback because they had no idea.  They just want to write good science and they want –.


So the kind of relationship that I've developed with faculty on my campus is that they come to me, I listen, we talk about where they might be able to submit, and then we – you know, I kind of take on the burden of some of the paperwork, so that they're not leaving my office glazed over thinking, oh my God, I was never a clerical person, I can't possibly do all this.  So we come to an understanding about the things that are important to me and the institution and that I can handle, and then I try to leave them with something that they can grab ahold of.

Robert Mason:
Any comments from you, Holly or Winsome?

Holly Chanatry:
I would add also that often, especially new faculty when they come in, they don't necessarily grasp that the applicant is really the research foundation for SUNY.  They don't appreciate that they are not able to bind any contractual arrangements by the submission of the grant.  It is the RF whose name is out there on the grant and sometimes, you know, you need to make sure that they appreciate that going in so that when they are committing cost shares or other voluntary matches and things that they really are not the one in a position to do that.  Sometimes that's an educational process with the junior faculty, in particular.

Beth Large:
It is, I would absolutely agree with that.  I think – I'm kind of unique in that I'm in a satellite office, I'm not with the main office.  I'm actually embedded with an academic unit.  So I roam the hallways, I'm in the mailroom, I'm in the bathroom, everybody can see me, and so I try – so the word's gotten around that if you're a new faculty, you come in and you see Beth, and they don't know who Beth is, they don't necessarily relate me to the Office for Sponsor Programs or in the Division for Research, but they know that I do something with grants and if they are getting a push to do grants then they need to see me.  So that's been a really positive thing and probably one of the bigger hurdles to get over about who is actually submitting and who's responsible for it.

Robert Mason:
So very basic but if you don't know, you don't know.

Beth Large:
No, right, absolutely, absolutely.

Robert Mason:
Winsome, any observations?

Winsome

Foderingham:
Yeah, I wanted to add this piece that I tried to highlight in a recent workshop that I gave to some faculty members and that's the piece about being more proactive versus reactive.  It's so very easy to be reactive in the grant world – grant-making world because you get an RFP that comes in, it's due in two weeks or it's due in a month and, you know, faculty just feel it's doable because they're not seeing this as a project.  So what we have been doing is bringing more of an awareness to that planning stage, to be proactive.

Robert Mason:
Yes, good.

Winsome

Foderingham:
Where you collect your data, you collect the statistics, you know who you're going to be working with and know the persuasive case that you're going to present.  Because I worked for a foundation and one of the things that can happen is assuming that people know your work and that you don't have to get into the depth of explaining it but also being concise with that.  That takes time to prepare.  So I would say that planning stage is what I would emphasize.

Robert Mason:
I would agree.  And in my long tenure we oversee 23 campuses and their portfolios, research portfolios and we negotiate all the grants and contracts.  I have to say that nothing disturbs me more than a weak scope or a misunderstanding of the budget information or the deliverables.  Specificity, time, knowing your work, knowing how to express yourself.  Asking the critical questions now rather than after you win the award is absolutely essential for a successful grant endeavor.  Okay.


So – oh, would you –?

Holly Chanatry:
______________.

Robert Mason:
Okay.  Okay, very good.  Excuse me, I'm a little befuddled but we are going on, and thank you, Beth.

Beth Large:
Sure.

Robert Mason:
We're going on to team building.  Holly, you have –?

Holly Chanatry:
I do.  Yes, I do, thank you.  So the learning objective for this segment is to be able to locate resources for your scientific or programmatic team members that you might need to be responsive to a particular RFP, and also what are some of the best practices for working as a team with your Sponsor Programs Office.


So collaborative research has kind of taken on a life of its own.  There is even a science of team science.  There are several active sponsors, like Burrows Welcome Fund, that have published their own research into the opportunities and the challenges around team-based or collaborative research.  Research institutions are starting also to grapple with how to recognize and reward PIs who might not have that gold standard individual grant but are funded and productive as a partner on a collaborative grant.

It's important because it isn't just a buzzword, the federal money is flowing towards collaborative research.  These are just a few of the recent NIH grant opportunities that pop up with a very simple search on the word collaborative.  Several of these, you'll notice, are you grant mechanisms and that includes collaboration directly with NIH scientists as well.  Here's a couple of other federal opportunities that require that you build an interdisciplinary team.

So if you're newly building your research team or you need to bring in a particular expertise to be competitive for an RFP, there's several tools that you can access or ask your Sponsor Programs Office for help with; these include finding a SUNY scholar and Pivot, which has been mentioned here before, and also the NIH has a team science toolkit with lots of great tools in it.  These are not restricted to the biosciences but are helpful for all types of research.

And pay attention to the notices and opportunities that might come from SUNY Central or the Research Foundation, especially the funding through the SUNY Networks of Excellence, which is a current initiative and driving collaboration across multiple campuses.

There's a variety of ways that you can engage a collaborator to build your team, these include paying a consultant, establishing a sub award or contracting with a vendor; each has specific implications for your budget as well as allowability under labor law or SUNY and campus policy.  So talk to your Sponsor Program Office before you commit to a particular arrangement for your team members.

There are some common practices that will help pave the way for smooth collaborations, these include making time for face-to-face meetings, if it's possible, clearly defining the scope of the partners' work, and discussing the financial arrangements upfront so that both parties know their budget limitations.

Robert Mason:
Okay.

Holly Chanatry:
We were gonna –.

Robert Mason:
Dr. Polhemus' part, what – how long is that?

Holly Chanatry:
It's a longish segment, and for time, we might skip his segment, but it will be available on the web.

Robert Mason:
Okay, let's do that.  Forgive us, we will skip Dr. Polhemus' prerecorded presentation but it will be on the website about team building.  So team building, any observations, any comments otherwise?

Beth Large:
Well, Robert, I spent a lot of time putting teams together –.

Robert Mason:
That's true.

Beth Large:
To work on collaborative proposals and it's really fantastic to watch that happen.  Something that I work and spend a lot of time on when we're pulling together big teams is to make sure that each group knows what they have ownership over, and sometimes it's really important to empower that group.  So not only will I have conversations with the larger group but also sometimes individually to make sure and emphasize that the roles that were defined as a part of the larger group are understood in those smaller groups and the smaller groups know that that is really their opportunity to lead on that segment.  Which, I think, you know, Holly – what you were talking about too.

Holly Chanatry:
Mm-hmm.

Robert Mason:
Okay, thank you for that.  So we are gonna move on to time management and we're doing a good job of that now by changing things on the fly.  But with that, Beth.

Beth Large:
So the time management, the learning objective here is to be able to describe time management strategies related to proposals submission, and we've gotten to the part of the proposal submission process that often can be the most stressful.  It can result in many sleepless nights and make for many anxious days.  We've hopefully come up with some effective time management skills to avoid having those harrowing days and nights.


So effective strategies.  As background, most federal sponsors are required to post the RFP for at least 60 days in advance, so that's two months.  Most post longer than that, and in some cases, annually, like NSF, or for multiple years, like NIH.  So the best-case scenario we're hoping for is that you allow up to six months prior to a submission.  Obviously, if the federal sponsor doesn't post it and only gives you 60 days, that's what you have to work with, but we're hoping that six months prior to a submission will yield a good result.  So the start early is where we're at.


We want you to read through the RFP and decide if it's doable for you, given your schedule.  So it's important to know your limits.  Are you teaching, do you have other funded research going on in your lab, do you have a large research team that's taking up quite a bit of your time, are you traveling, do you do a lot of traveling in conference presentations?  So these factors and other impact your time, so it's important to know your limits when you're submitting.


So if you've looked at your time schedule and you've decided that you can do it, another important thing is to reach out to your research administrator in your Office for Sponsor Programs, or departmental administrator if that's the person at your campus that assists you with the grant submission and works with the Office for Sponsor Programs.  It's important to let them know that you're planning for this, to ensure not only that you have time but your departmental administrator has time and then ultimately your research administrator in the Office for Sponsor Programs.


The research administrators often have a large portfolio of grants, and if – and they're usually clustered around the same type of disciplines, so if you have large deadline dates, you have a large influx of faculty who are applying, that research administrator may have seven or eight proposals going at the same time as yours.  So you need to make sure that you've connected with the research administrator and gotten in the queue.  And a lot of times solicitations require institutional information.  Obviously, you're gonna produce the science, but your research administrator is gonna be able to quickly produce institutional information.  So you need to check in with the RA and make sure they're onboard and can provide this information for you.


We suggest breaking down the solicitation into pieces and then setting up a timeline for each of the pieces, as Kimberly talked about, you know, designating groups of folks who are responsibility for certain aspects of the submission, and this is an excellent opportunity for faculty to involve their lab staff, their graduate students who they're mentoring, a post doc in their lab, a lab manager.

It gives you the opportunity to delegate some of the work and it also gives the students and the folks in your lab the opportunity to be involved in a grant submission process.  It's really an exciting process if they can be involved.  I've had many experiences where the graduate students are heavily involved in the proposal submission.  They come and work with me and they're really excited because this is what they're training for, this is what they're going to school for.  It's a great way for the to be involved in that.  Plus it gives the faculty member an opportunity to delegate some of the work, some of the maybe more tedious aspects of the submission.

And then I highly suggest connecting with the research administrator and setting up some check-in, emails or phone calls, you know.  Set up a time every couple of weeks maybe where you check in, let them know how you're progressing, find out if there's information that the RA needs from you, and it's a time so that you can possibly, if you've come up against a brick wall, that you can flesh out the problems and then so that you can continue to make progress on it.

So those were positive effective time management strategies.  So we'll talk about some ineffective strategies, which basically are the opposite of your effective strategies.  You know, not leaving enough time to submit, waiting until the last minute, this is never, ever a good way to handle a proposal submission.  So most, if not all grant applications need to run through your Sponsor Programs Office, and there are generally rules and processes that need to take place to protect you, to protect the institution.  So ignoring those policies or not following them is not really the right way to go or the best practice.

Another ineffective is taking on too much and not recognizing your personal timeline.  You know, don't pack your schedule full of activities and then hope for the best, that's just never the right way to handle a submission.  You need to know yourself, recognize your strong and your weak points and then, for your weak points, ask someone to help you, ask your departmental administrator, your research administrator, maybe even folks in your lab.  There's no sense going down the road where you're gonna end up not sleeping for three or four days prior to a submission, that's never a good submission.  So in summary, starting early and talking with your research administrator is the best way.

So I'm going to leave with a funny cartoon about procrastination.  I think we're all guilty of this.  I just thought it would bring a smile to you.  We hope that the strategies that we've provided here today will help you to be successful.  Got to leave on a funny note.  You have to laugh at it otherwise you could, you know –.

Robert Mason:
_________ false security, laziness, excuses, denial –.

Beth Large:
Denial is my favorite.

Robert Mason:
And then the crisis, yes.  And I love number 6, repeat.

Beth Large:
Yes, yes.

Robert Mason:
That's never a good cycle.

Beth Large:
I have many faculty that come and tell me that they don't need to sleep, and I – yes, no, I only get two hours a night, I don't need to sleep.  I'm like nope, that can't be the way – can't be the right way.

Robert Mason:
We've got about ten minutes left and I know we're gonna touch upon resources, but any comments about Beth's area, one or two selling comments?  Anybody?  Okay.

Kimberly Eck:
I think we've all just – we've all seen the worst-case scenario, and you know, some of us have been lucky enough to participate in a really great scenario, where we start planning early and engage with our partners early and bring on our research administrators early and that kind of scenario is so great when it works.  And it is really challenging, especially with everyone's schedules, but –.

Beth Large:
Right, time management is very hard, very hard.

Holly Chanatry:
Yeah.  It's hard also to convince your faculty that not only is it not your best work when you're up against the deadline, it can't possibly be their best work when they're leaving it 'til the very end to give you the science or whatever it might be.

Beth Large:
No, I know.

Robert Mason:
So, Holly, will you touch upon resources and –?

Holly Chanatry:
I will, I will.

Robert Mason:
And then I think Carolyn and I will close out.

Holly Chanatry:
Just very briefly to go over a few of the key things we discussed today and where to find some of these resources.  On your campus, your Sponsor Programs Office is a wealth of information, and in addition to that, if you have a Corporate and Foundation Office separate from your Sponsor Programs Office, seek them out as well.  Your campus library can also be a great resource.  They can help you with date management plans, often, with reference.  For many things that you might not think that they are able to help you with, they can.


If you have a campus writing center make use of the resources there.  You know, finish soon enough so that someone else can review your work, whether that's a peer, whether that's your chair; some chairs – a department chair might have a policy that they must read your grant before it goes in, other's don't, but they're there and they have risen to chair for a reason, so make use of that resource.


Off campus, reach out to the Research Foundation, absolutely full of resources and people to help.  We've met a few of them.  SUNY Central, website and individuals there, you can find lots of assistance.  We've talked about Grants.gov, we've talked about Federal Business Opportunities and Research Trends, the Foundation Center and AAAS, all as great web-based resources.  So there's no lack of people and places to get some help so that you end up putting together a really solid proposal.

Robert Mason:
Okay, thank you.

Holly Chanatry:
Mm-hmm.

Robert Mason:
So the bottom line is you're not alone.

Holly Chanatry:
You're not alone.

Robert Mason:
It takes a team.  You have to be open to instruction and realize that you have a lot of ______ of information and help around you if you really seek it.  So all right.  I want to thank my panel and I want to thank Carolyn and I want to thank Hudson Valley for hosting this, and I want to thank you for making time to attend this learning and development program this morning.  Please take a few minutes to let us know what you thought of today's program by completing the exit survey.  If you registered in advance, you'll receive a link to the survey in an email very shortly.  However, if you didn't register, we still want to hear from you, and I encourage you to use the link on the Livestream webpage you're on right now.


As always, your feedback is used to improve future programs, and as Carolyn mentioned at the start of the program, there will be a special Learning Tuesday program next week, Tuesday, September 30th, beginning at 10:30.  It will only be about 15 minutes long, so be sure to tune in to learn about the new Research Foundation Leadership Academy for Emerging Leaders.  As always, we encourage you to attend.  So register and mark your calendars.


And thanks again and have a great day.  So long.

[End of Audio] 
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