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Learning Tuesdays: Program Transcript
RF Central Office Summer Internship Program

Learning Objectives:

· Central Office has a robust internship program that offers a variety of different experiential and learning opportunities

· Students gain valuable insight to specific projects

· Human Resources is the force behind the intern program and ensuring a culture of diversity and inclusion

· Interns are an integral part of the RF community

Ashley Augusto:
Welcome to Learning Tuesdays.  My name is Ashley Augusto and I'm a finance intern for the research foundation at Central Office.  Now that our month-long hiatus has concluded, we have a revised schedule posted on the RF website through the end of the year.


On today's Learning Tuesday, we will enjoy a panel discussion on the RF Summer Internship Program.  Panelists will address as many of your questions as they can during the next hour and a half or so, and as always I encourage you to submit questions via Just Live.  You may either call or email the studio.  To call in, dial 888-313-4822 or you can email the studio at studioa@hvcc.edu.  With that, I will turn over today's program to Jeneeta Howe, Office of Compliance Services intern at Central Office and she will introduce the panel and provide an overview of today's discussion.

Jeneeta Howe:
Welcome everybody, and thank you for joining in to our Learning Tuesday.  We're gonna start off today's program by first having an introduction from our VP of human resources, Kathleen Caggiano-Siino and Dr. Timothy Killeen, our president.

Ms. Caggiano-Siino:
Today we are going to be meeting with our interns and at the Research Foundation we're really lucky because we have for the past few years been able to draw a diverse group of students from many SUNY universities and comprehensive colleges, as well as some private schools in New York State as well.  So today you're gonna hear from them and you're going to also hear from Dr. Tim Killeen, who's going to give a few words to the group about the importance of hiring student interns.


So I've been lucky because I get to work with several of them in human resources, both in learning and development, training, and then just in general HR.  So what I've noticed is that our interns really take the initiative.  They're interested in their professional development, we see them sitting in open chairs at many of our staff meetings, we had a kick-off in the end of June, and we heard from all of our students this year talking about what their interests are and how they really want to advance their careers, and we love that because at the Research Foundation we're very interested in career growth.  And we're a learning organization that's committed to their professional development.  So I hope you enjoy today's session, and I'm gonna turn it now over to Dr. Tim Killeen.

Tim Killeen:
Good morning.  I'm delighted to be part of this Learning Tuesday program on Student Internship Program, which I really feel is one of our jewels in the crown.  We've all been young, right?  And getting started on your professional development is sometimes tricky.  Everybody needs a little opportunity or two to move ahead, and I think we provide those kind of opportunities for a wonderful set of young people.  And every summer every year they come into the Research Foundation and liven our discussions, they participate, they surprise us often, they contribute in important ways, and hopefully they learn things that are useful for their future career development.


We are after all an organization that serves public good through education and research, and this is an important part of our educational mission is to do this.  This year we have a tremendous – wonderful group of young people.  It's very diverse.  They're coming from different walks in life and backgrounds and they have different interests.  They've been meeting regularly.  I've been in a couple of those meetings and you can hear the peels of laughter coming out of the room, which is always a good sign that people are enjoying themselves as well as learning.  


Over the years, our internship program has demonstrably been successful.  Several of our senior members of staff here at the Research Foundation started out as a student intern, and so the internship can lead to great things locally as well as elsewhere.  We throw them into the mix.  They jump into the mix and there's a lot going on at the Research Foundation.  All sorts of opportunities for enlarging horizons, seeing how stakeholder interactions work, looking at the nitty-gritty of financial, transactions, and partnering and so we feel we have a great fertile landscape for student internships to succeed.


And these are competitive and we're just delighted at how successful it's been over the years.  So I'm looking forward to learning more from this Learning Tuesday, too, about our current programs. 

Jeneeta Howe:
As interns, we are often asked about our experience working at the Research Foundation, whether it's from our friends, family, classmates for some of us who are gonna be graduating soon from potential employers.  So when we were given the chance to do and lead our own group project, we thought why not a Learning Tuesday.  This is the best way for us to get together and work as a team and show our experience here at the RF as interns and give you some insight as to what we do on a daily basis here at the RF.


I'm gonna start off by introducing you guys to our panel here.  We have Laurel McAdoo, Graham Malia, Vonnie Praila, Darrell Roberts, and Brian Kiley.  Once again, my name is Jeneeta Howe and I am the intern for Compliant Services and we're gonna start off today by talking about our learning objectives.


First, the Central Office has a really robust internship program that offers a lot of opportunities to learn and grow within the RF.  We also have a lot of hands-on experience in terms of projects that we can work on, whether it's solo or with our companions here at the table.  And human resources is a big part of the program here at the RF.  And finally, interns here are an integral part of the RF community.  We add another depth – level I guess, to the RF family.  And we help to – friends in diversity and a new life to the table.


So our agenda for today is gonna start off talking about our opportunities here at the Central Office.  Then we're gonna go into some of our distinct projects that we've been working on since the summer has began back in I think the end of June.  Then we're gonna continue on by talking about HR's role, some of the value that we've been adding, how the program has evolved since we've been here and over the years before we've even been here, and some of the future plans for the internship program.  


So starting off, some of our departments here at the RF are Innovation and Partnerships, Sponsored Programs, Finance Compliance, we've got Information Services, Learning and Development, and Human Resources.


[Laughter]

So to start off, we just want to talk about some of our projects that we've been working on.  Vonnie, what have you been doing since you've been here at DRF?
Vonnie Praila:
I've been working Gabby, with my fellow intern ______.  We are working on the website redesign project.  We have this existing website, which we want to migrate all the content and we are having this new website, so what we have done so far is content migration.  For the content migration, we need to know what content is there right now is correct, so we send it to all the content owners.  And we are having the third party vendors who are developing our website, so we give them the functional specifications, so this is what exactly we were doing the whole summer, so hopefully it should be live in ______ [crosstalk] –
Jeneeta Howe:
Graham, what have you been working on since we started this summer?

Graham Malia:
Since I started in Information Services this summer, we recently released a new report center through Oracle.  A lot of our campus users are going through the report center and realizing that there's a lot of stuff that's changed over Discover, our previous reporting tool.  So my job so far this summer has to been kind of browse through the report center, find any errors that they have in it, and also to help create a data dictionary so to speak that will define each term that exists in the report center so campus users can understand exactly the data points in each report.  So that's working with John Paris and Kelly Kowalski.  I've been working on that for this summer.

Jeneeta Howe:
Wow.  So what got you interested in doing that?  Is that what you're studying at school right now?

Graham Malia:
Information Services, it's always been an interest of mine.  My major in college right now is computer science and I've always been interested in working with people and computers, so it was a perfect fit for me.

Jeneeta Howe:
Speaking of perfect fits, I know Darrell – you just graduated from undergrad, right?

Darrell Roberts:
That is correct.

Jeneeta Howe:
And what did you get your agree in?

Darrell Roberts:
I got my degree in applied sociology.

Jeneeta Howe:
So how have you been working at ______ here in HR?

Darrell Roberts:
Well, I'm getting a bachelor's of science in applied sociology.  You have a lot of quantitative and qualitative data and analysis as well, and in HR you need strong analysis ______ and to be able to analyze and you also need organizational skills that are very strong.  And my major definitely helped me in developing those skills.

Jeneeta Howe:
Oh, that's great.  And I know you're also in HR, but you're in a different side of it, right?

Brian Kiley:
I'm in the learning and development side, and to piggyback actually what Graham said with the new report center I'm kind of updating training courses for new hires and people who are new to the report center.  So I help Linda Smithgall with that with just updating these Captive A courses so we can get this new information out to everybody.

Jeneeta Howe:
Oh.  So in those trainings, is there anything in there for the staff to do any kind of professional development and –

Brian Kiley:
Oh, of course.  There's trainings all around the RF for not only Central Office employees, but for campus-wide RF employees.

Jeneeta Howe:
Has anyone here taken advantage of any of the professional development at the RF?

Graham Malia:
Yeah.  I definitely enjoyed professional development that the RF has to offer.  One of the main points that I think was really integral in my development here was the opportunity we have to open share meetings.  So any meeting we're having at the RF has an open schedule where you can sign up to sit in on the meeting and hear what people have to say, and it's a good experience to learn how a meeting is run and to provide your own kind of insight into the manner, assuming you have some.

Darrell Roberts:
Certainly.  I can also attest to that.  I have also attended a couple of our open chairs and it's just a great experience to be able to gain more insight of RF and the culture that we present.

Jeneeta Howe:
Now when you open chair, are you allowed to interject?  Do you wait to have your comments at the end?  Like how does that work?

Laurel McAdoo:
In HR, our vice president, Kathleen Caggiano-Siino, she kind of lets us speak at the end but our job is kind of more to just sit there and observe and gain more knowledge of how a professional meeting is run.  And at the end she asks for our insight because as we are interns we have a different perspective that we can give to them, and that's one of the biggest things that they love that we bring.

Vonnie Praila:
And I think professionally whatever I'm doing right now, I'm a computer science grad student and I like development and I want to see myself as a successful developer in five years.  So doing website redesign for an organization like Research Foundation will definitely add weight to my resume.

Darrell Roberts:
Certainly.

Jeneeta Howe:
And we also have a lot of networking, right?  We've worked together ourselves, we work with Laurel and other people –

Vonnie Praila:
I've worked with my fellow interns since the beginning of my internship.  I've been working with VJ, so we often share our thoughts.  Rather working alone we work together as a team.  So that is more interesting because he has already have work experience so he gives me valuable suggestions.  And even if I'm stuck with something or he's stuck with something we still help each other, so that's really good.

Jeneeta Howe:
And with the helping each other there's also mentorship here at the RF.  A lot of us get to follow around some of our supervisors or even people we just clicked with at maybe the picnic or maybe at lunch, and it's helped us a lot I think.  I know I've been mentored by Kathleen.  Graham, have you been mentored by anybody since you've been here?

Graham Malia:
I'd say my greatest mentor has probably been ______ has been both John Paris and Kelly Kowalski because they're my supervisors and Kelly is – she's great because she's been at the RF for so long and she knows how it works.  She can help me in giving suggestions and kind of help me deal with other people and help communicate, so she kinda – you know, the supervisors are a wealth of knowledge for the interns 'cause we can go to them with any problems we have.

Darrell Roberts:
Certainly and also to add onto that, my supervisor is Laurel McAdoo.  I've been in HR since December of 2012 and just any problem or question that I have with a project I can come to her and she will address it accordingly and give me clear instruction so I don't have to come and bother her again.  So I appreciate that [laughs].
Jeneeta Howe:
Thanks Laurel.


[Laughter]

Brian Kiley:
And I also think that not only can we go to our supervisors for questions, but I think definitely Dale and you, Jeneeta, you've been here the longest and you guys are very valuable to the new interns that are showing up – the first year students.  So I definitely think they can come to you if they just have a simple question with really anything, and if it's more problematic in their department then they go to their supervisors but if it's first-hand I think they go to you two. 

Vonnie Praila:
Definitely.

Darrell Roberts:
Yes.  And I think the reason for that is being is us being all interns we can run on the same level.  So we might be a little timid or shy to ask a question that me might get a fear of a bad reaction from a supervisor, so we can come to one of our interns and ask the question and they can answer it for us 'cause we are very diverse in here.  We have interns I want to say in every department here or almost every department.  So it's just great to have that.

Vonnie Praila:
I think it bridges a gap between the full-time employees who are not there right now.  Because you were like a great mentor to me because you – from filling the timesheets to getting me familiar with the websites and making me meet not only people in my department, but then even in your department.  So I think even the senior interns were like mentors.

Jeneeta Howe:
Thanks.  As you can see, I think we've got a good camaraderie up here.  It's been a great summer with these guys.  We've met literally weekly.  'Can't get enough of them.  We have lunch together, we have the picnic together – it's been a great summer with them.  And we've also been able to do trainings with each other and with the RF staff.  We had the implicit bias training that we've been doing this summer, and that's to help once again foster the diversity inclusion here at the RF.  I know I went to the training.  Has anyone else been to the diversity training yet?

Graham Malia:
I attended the implicit bias training as well and it was a great experience because it was required for staff members, but they also opened it up for us interns so we were able to attend an actual professional development training on implicit bias.  And it really helped me kinda understand – we've got such a diverse team here – to understand some of the issues we have with our subconscious mind, things we pick out about people that we don't even realize.  So it was a great experience to get that kind of training 'cause it can help me later down the line in my professional experiences.

Darrell Roberts:
Yes, and to add onto that point I didn't attend a training session but I was able to work on a project for Laurel, and basically the project was create an outline of every session and base the accommodation of every session.  And just reading through a lot of the tests, the same answers came up twice, more than one time, three times, four times, so I think as a company, as a whole a lot of the people are seeing the same things that they wanna improve on, so I think that's great.

Jeneeta Howe:
And Laurel, I know you had a big part in bringing this training here to the RF.  Can you talk a little bit about the value of the training and why you decided to bring it here to us?

Laurel McAdoo:
I think the training is just universally important.  You can be blindsided by things that you're not conscious of, so it was really healthy in my opinion discussion to be able to get some of those things out there into see for yourself that we all have these biases.  Like I think that was like the big reveal 'cause most people came away thinking, "Oh my goodness, that's me," when we all wanna think that that's not us.  


But because of how we're raised or whatever, we all kind of bring these biases with us and having an awareness of them and how we deal with people or choose to not deal with people is important.  And I particularly thought it was great that the interns that participated in the program also brought a level of learning to the staff because not only are our interns so diverse, but in addition there's the age gap.  So we spent some time talking about generational differences and you guys are able to weigh into some of those generational differences that we all talk about, but now we get a chance to actually live it and it's something that we can talk about, we can keep clear.  


Our managers, I have to constantly remind people you guys all work differently.  You're in the technology world so it's not uncommon that you're working on two different three things at the time, you've got YouTube going, you might be texting, but make no doubt about it you are working.  In my era of growing up, there wasn't that.  You're sitting and you're working, and if it doesn't look like you're working then you're not working.  So by having you embedded in our culture it kind of keeps all of us current with what's going on and what's acceptable in the workplace as well.

Jeneeta Howe:
And you mentioned the technology piece.  I mean, I know a lot of us keep our phones on us now at the RF.  You can get a meeting request from your iPhone and immediately respond to that or shoot an email over.  I mean we've had these trips you have to go on like the CSNE tour we went on recently last week.  And I mean if we didn't have the phones – we would've been lost.


[Laughter]
Laurel McAdoo:
______ [crosstalk] able to use your phones and that's another culture piece that we're dealing with in meetings.  Some people think it's disrespectful, but you might be tweeting live to all of your friends that, "Hey, check me out.  I'm on Learning Tuesday."


[Laughter]


And that's really good.  It's not anything to be frowned upon at all.
Jeneeta Howe:
And the best part I think about the bias training was that it helped not only with the technology piece, but just bridging communication differences also.  And so having interns from all levels, we've had interns that are from undergrad, graduate interns, and people who are no longer interns that work there, and then be able to sit there with people who are upper management.  I sat with the COO at my table.  It was awesome.  I think we can all agree that that was a pretty great experience and good for networking.  Great for networking.

Brian Kiley:
I could definitely say the picnic – it's nice to get to know people on a social level and not only just in the workplace saying, "Hi, how's it going," everyday or, "How was your weekend," but really getting to know people, and even talking to people who are on President's Council, so it's great to get to know these people on a more personal level.

Jeneeta Howe:
And that's what makes the RF very different for their internship program.  We have access to top management that is like unheard of.  I can literally go and send an email to Kathleen – you guys know that – and say, "Hey, can we catch up?  Can I ask you a couple of questions?  Can you give me some advice?"  And we've always been able to utilize it.  I know you have, and it's been great.  Right Darrel?

Darrell Roberts:
Yes, certainly.  I can definitely attest to Kathleen's open-door policy.  She definitely tries to make herself available whether it's letting you view her calendar so you know when she's free so you're able to set up a meeting or something like that.  It's definitely invaluable.

Laurel McAdoo:
And you were able to reach out to her after you left last summer because you needed a letter of recommendation.  So she keeps those lines, as well as other management staff, keeps those lines of communication open even after you've left for the summer.

Darrell Roberts:
Yeah, certainly.  Certainly.

Jeneeta Howe:
And they even came with us on the tour, guys.  Don't forget that.  We had people from Legal come with us, Gabby from External Relations came with us, there was a whole court that went to this tour to CNSE.  That was awesome.


[Laughter]


You want to tell 'em about what CNSE is, Brian?
Brian:
Yeah, sure.  CNSE is the College of Nano-scale Science and Engineering.  It actually just became it's own SUNY school apart from UAlbany, so it was really cool to go and see how amazing that building is.  And it's pretty new.  They said their first building went up in 1997 and since then they put up an entire campus of just amazing new technology coming about.  And when we were on the tour it was really cool to have the tour guide explain to us and really show us how the RF Central Office and what we're doing in our everyday job is helping not only this SUNY school, but also New York State as a whole.  Because it's really creating jobs and it's starting something – it's bringing Albany kind of to a light in the big world of technology.  So it's really cool to see that what I'm doing everyday is helping not only SUNY, but helping New York State as a whole.

Vonnie Praila:
Yeah, I would definitely agree with him.  It's very proud to say that the organization I'm working for is indirectly helping CNSE, not ______ going and helping in their inventions but indirectly.  It was really amazing the nanofab labs, the clean rooms, and millions of dollars being invested for their research.

Jeneeta Howe:
And I think going on the tour once again added to our camaraderie, and it helped once again how to build us up and push us to trust each other – that plus the picnic.  And with that kind of that boost, that person I can lean on, we were able to grow as leaders here at the RF as well.  We've had a lot of I guess chances to step up to the plate.  I know Brian took a big job doing this whole Learning Tuesday.  He's worked on it in the past and he's kinda helped lead us in getting this ______ together. 

Brian Kiley:
Yeah, this is my second summer here at the Research Foundation.  I definitely feel that this summer I've gotten a lot more leadership roles.  I've been given these projects completely on my own to go out and meet the subject matter experts and things like that, and one of them was the Learning Tuesday.  And it was absolutely great to be told that Laurel wanted us to do this just for the interns and it was nice to get – and meeting every week with interns and kinda divvying up responsibilities to each other so we could put on this show.  And it makes me proud – and before last year, I didn't really understand what – I was just doing the small work, so I didn't really understand that much.  But now going from step one of emailing people to today where the program actually needs to be put on really makes me proud that this is on air.

Jeneeta Howe:
And Laurel, I know when we asked to do this Learning Tuesday, were you a little bit nervous?  'Cause I know we didn't think that it'd be this much work.


[Laughter]
Laurel McAdoo:
I wasn't.  I'm a firm believer that when you set a bar for people, people really want to meet that bar.  And I have to say you guys don't call me momma by accident.  I feel like I wanna cry right now just watching all of your development, the people that have come back over the years, you've taken this project and gone even farther than I expected you to go with the project.  I know you guys came and you did some editing, you did some of your own shooting a video.  I really just turned this over.  


And you guys know you kept inviting me to meetings and I've been so busy I couldn't come to any meetings, so I kept reporting, "They're doing something.  I'm sure it's gonna be good.  They're doing something.  I am not quite exactly sure what it is," but it's been great.  I think what you'll look back and learn about this experience is you guys had an opportunity to figure out group dynamics and figure out how people work differently and how to adjust your own style so that you can make somebody else a little bit more comfortable.  


We had a nice discussion about that yesterday and it takes people a long time to get to the point where they can step up and say, "That doesn't work for me.  This is what works for me."  There's people that I've worked with for 20 years that can't do that and through this experience you've learned to do that very, very early on in your careers and I'm just so excited to be a part of it, to watch you guys all grow.
Darrell Roberts:
Yes, and I think what Laurel just pointed out to was the great leadership ______ ______ said that we all of us really had to come with to really make this happen and make this cohesive and comprehensible and really engage our audience.  I think all of our leadership skills had us really pushed to the max on this and enhanced.

Jeneeta Howe:
And I think we all had our own jobs set out.  And aside from doing this, we were also doing the picnic and the raffle.  So every year there's a picnic at the RFM in the summer.  It's awesome.  We have an obstacle course, we've got raffles, we've got lots of food.  It's – I mean, come on.  There's food, music, George did the music – George is one of our other interns – and I know Graham had a big help in getting all materials together.  We were running around all day before that –


[Laughter] 

Laurel McAdoo:
And again, another great job.  You guys did – the staff really enjoyed the opportunity to get to mingle with everyone.  I really enjoyed that I again – I really worked hard this summer.  I know it sounds like I just keep giving the interns all of my assignments, but I've really been working hard.  But it was nice for me, too, to just give you the picnic, turn that over, and see what you were able to do with that and it was a treat to have – who was it that did the Bollywood?

Group:
Vina [crosstalk]
Laurel McAdoo:
Vina came and did a Bollywood display for everybody and then President Killeen and President's Council joined and you guys taught her a couple of moves, or taught them some moves – 


[Crosstalk]


[Laughter]


And then you guys all did the Cupid Shuffle with President's Council, so that was a nice little bridging the gap activity that you were able to all share and our President's Council was able to all share and everybody at the building was able to just watch that unfold.  So it was great.
Jeneeta Howe:
And it sounds like just a lot of fun, but there's a lot of planning that goes into these kind of things.


[Laughter]


Oh, all right.  We just show up.  No, you don't.  I know Vonnie took a big role in getting the raffles together.  I mean you had to send out all the emails –
Vonnie Praila:
Email – yeah.  I had to send out all the emails and people are really supportive and they came in with the donations and we had to make good use of the money.  So we put the baskets together and it's not just we are having fun, but we have a sense of satisfaction that we are doing it for some purpose.  All this money which we have raised from the raffle will go to the charity, so this is something to be really proud of.

Laurel McAdoo:
Do you recall how much money you raised about?

Vonnie Praila:
I guess somewhere around $1,800.00 or $2,000.00 maybe.

Jeneeta Howe:
I didn't know that.


[Laughter] 


[Crosstalk]


Well, speaking of that those are some of our projects we've done as a group.  We've also had our own separate projects that we've been working on.  We have a couple of our interns that aren't here with us today, but we have a video of them.  We've got Andrew Koh and we've got VJ.  VJ's in External Relations working with Vonnie on the web design project and Andrew with Innovation and Partnerships.  So we'll hear from them about what they've been working on since they've been at the RF this summer.


[Video:  VJ Pondien:  Hi, my name is VJ Pondien and I'm a grad student in Computer Science at the University of Albany.  I currently work in External Relations Department at RF on the website redesign project. 


Andrew Koh:  My name is Andrew Koh.  I work for Innovations and Partnerships at the Research Foundation.  I attended RPI and got my degree in Business Management and later this fall I'll be attending Albany Law School.


VJ Pondien:  I worked as a software engineer for a couple of years before starting my grad school.  The first thing that I noticed about working at the RF is that there is so much flexibility and freedom for me to implement my ideas and watch them being implemented and appreciated.


Andrew Koh:  I haven't had any other internships, but I have had other jobs during the school year and it's a lot different here because the projects that we're given are a lot more involved and the things that we work on actually impact the people that work here.


VJ Pondien:  I learned more about how work gets done at a ______ setup like the RF.  I learned a lot about the side structure, how their current website is being structured, and what plans they have in the future for the website, and how it's going to go.


Andrew Koh:  There's a lot of things I've learned.  It spans from the technical stuff to just other corporate stuff.  Some of the technical stuff I've learned, such as database management and how to research intellectual property, and more of the corporate stuff.  I've learned that it's really important to work with other people in your department because they're a good resource to help you get things done.


VJ Pondien:  My main focus this summer has been the public website redesign for the RF.  I worked in content audit of the webpages, the used right structure, the testing of the newly developed webpages and the functional requirements for the website.


Andrew Koh:  The three major projects that I've worked at while I've been interning here are the Bio International Convention, the Technology Accelerator Fund, and the Start Up New York projects.  The Bio International Convention was a convention in San Diego where biotechnology companies were meeting with potential partners and the Research Foundation actually sent people from our department to go there and create potential partnerships.  And what I had to do was research faculty that worked for SUNY that had similar research interests and the background information I was able to provide that helped start a potential partnership with these companies.  


And the Technology Accelerator Fund, which provides funding up to $50,000.00 per innovation.  And what we did was an internal review of these proposals.  We actually had to go through, inspect the intellectual property, the breath of impact, the feasibility, and we were able to rank them.  The reason why it was important that we rank them was because we had an outside third party review it and by reviewing it ourselves we could understand why certain products were placed above others.  


Lastly, I worked on Start Up New York, and this is ______ ______ initiative to help bring back businesses and potential workers into the state.  I was really involved with this one because I was able to start by looking at potential drafts that ______ ______ and I was able to work with it all the way until the drafts were approved.


VJ Pondien:  I would like to see the website fully functional at the end of my internship.]

Jeneeta Howe:
Thank you, from Andrew and VJ.  Now besides what they've been working on, we also have interns that are outside of Central Office, which has been really awesome for us, and we've had – Darrell's been lucky enough to work before he got here, right?  Where did you work before you were here this summer?

Darrell Roberts:
Well, interning ______ ______ can certainly open the doors to job opportunities elsewhere at the campus level.  After my first summer of interning in a sponsor programs I was able to land a job at the Buffalo State ______ [crosstalk], which kind of brought me to HR now.  So I already had all the foundation was set.  And also I was able to land a job in finance, just really based off my RF experience.  So it's really immeasurable.
Jeneeta Howe:
So you've gone from sponsor programs, to HR, then to finance?

Darrell Roberts:
Yeah.

Jeneeta Howe:
And then back to HR.  So HR's your home for now.

Darrell Roberts:
Oh, yeah.  HR is definitely – it's all about the HR.  It's my heart.


[Laughter]
Jeneeta Howe:
Now, you're not the only intern that we've had working outside of Central Office, right?  Is there another person?

Darrell Roberts:
Yes, definitely.  We have Gene Schwartz from Binghamton who interns over there.  And we have a video for that, don't we?

Jeneeta Howe:
Yeah, we do.

Darrell Roberts:
Let's roll that.

Jeneeta Howe:
So let's hear from Gene.


[Video:  Gene Schwartz: My name is Gene Schwartz.  I'm part of the class of 2014.  I'm studying Human Resources Management at Oswego State University.  I'm currently an intern here at the Research Foundation at Binghamton University in their Human Resources Payroll department.


Some significant projects that I've been a part of have been a report to the New York State Department of Labor.  They requested a draft of occupations and wage ranges.  I had to take job classes, match 'em up, and then make sure to report what their wage ranges were.  I then submitted that to the New York State Department of Labor and they published the information to their websites and other articles.


Things I've learned so far at the Research Foundation have included new hire paperwork like I9's and tax forms.  I also had some work on websites like eVerify to verify those I9's.  I also did hourly payroll, data input, along with daily office functions.


The best part of my internship has been the new hire process to have new employees come in and you're the first person they see when introducing them to their payroll and how to get put on the payroll and all that.  You can also extend any kind of helping hands if they need to ever have questions, they can come back to the department and we can refer them or answer their questions if we have the answers for them.


I've been able to network and meet new people throughout this internship.  On the first day I was given a tour of the department and Sponsored Funds, which is a department that we work very closely with.  I met a bunch of people within the department who made it clear that if I ever had questions about their positions or what they did that I can stop in and speak to them and they would try to explain things as clearly as possible.] 
Jeneeta Howe:
Thank you, Gene.  And thank you for Tom Popalarski for helping set that interview up over there in Binghamton.  I'm glad things are going well for you guys.  This includes our first half of the learning Tuesday.  We've talked about our camaraderie, we've talked about our projects, working on the picnic, the raffle, our CNSE tour, and we're gonna say goodbye to some of our friends over here and introduce our new panel coming up next and talk about some of our projects with HR, how to ______ about the program, some of our old interns that have come back and worked as full-time employees now and our future plans for the internship program.  Thanks for watching.  We'll see you in a little bit.


And we're back and we have some new members of the panel right now.  We have Megan Jacamime, Gabby Sun, and Ashley Reed.  Why don't you tell the group what department you guys work in?

Megan Jacamime:
I'm currently working in Sponsored Programs Department on the Accounts Receivable side.

Gabby Sun:
I work for External Relations and Corporate Communications.

Ashley Reed:
And I work for Human Resources.

Jeneeta Howe:
Now for our second half of this segment, we're going to be talking about HR and the internship program, intern to working with supervisors and how that has changed over the years, and some of our graduated interns like Megan, and what our plans for the program going forward.  So to start off, let's talk about HR.  Why did you guys decide to take on the internship program?  What made you want to bring us into your home?  The RF community?

Gabby Sun:
Well, I think it naturally goes in HR as a part of recruitment and hiring.  Over the years, the focus has been more on supporting the fact that we are a learning institution.  We are attached to the SUNY world, so we want to keep that collaboration going and it's also it's a good opportunity – I personally think that nobody really kinda does it better than HR.  I wouldn't see you guys anywhere else because we have the big picture of how to help you do leadership, how to help you interact with your communication, and quite frankly a lot of the newer initiatives we can thank Kathleen for because she's a big proponent of the open chair and making sure you are folded into our community so that you really feel like a part of us and not, as you guys say, just the interns.

Jeneeta Howe:
Well, yeah.  HR is our home.  I think Darrell can agree with me on that.

Darrell Roberts:
Certainly.  HR is definitely one of the most central pieces of the Research Foundation.  I think we can all agree on that.  Like Laurel said, our program has definitely changed since I have been here.  I've never seen a rapport to this degree built between each one of us collectively and I think the making of this definitely had a big portion of play with that.

Jeneeta Howe:
Now you mentioned earlier you were in sponsored programs, HR, finance, and HR.  What makes you keep coming back to the RF and HR specifically?

Darrell Roberts:
It's just the growth and the ______ ______ that the RF presents.  Each year I feel I really just learn a new skill and my professionalism increases.  I just see my growth.  I think my coworkers and my cohorts see the growth in me as well.

Jeneeta Howe:
Megan, I know you were one of our interns.

Megan Jacamime:
Yeah.

Jeneeta Howe:
So what made you come back?  I mean you graduated, right?  And then you came back and worked here full time.

Megan Jacamime:
Yeah.  I never really left.


[Laughter]


I started out in the Office of General Council the summer after my freshman year of college and from there I've just been getting opportunity after opportunity, so it's been really great.  After Office of General Council, I was able to move down to sponsored programs, and I must have liked it 'cause I never left.  I've been a full-time employee there for about two-and-a-half years.
Jeneeta Howe:
And she's still smiling, so this a good thing.

Gabby Sun:
And she's been promoted.

Megan Jacamime:
Yes.  I've had two positions there so far.  I started out on the award establishment side as a grant specialist and now I'm on the accounts receivable side as senior fiscal specialist.

Jeneeta Howe:
Well, congratulations.

Megan Jacamime:
Thank you.

Jeneeta Howe:
So Laurel, what do you guys look for in interns?

Laurel McAdoo:
It's kind of evolved over the years.  When I first started here at the Research Foundation, the program was more at Central office a benefit for employees' kids that were college students to kind of come in and intern, help us out by doing shredding and filing, and all of those tasks that kinda built up over the course of a year.  But now we're much more in tuned to making sure that interns get as much out of the program as we do, so we give preference to anybody at a SUNY school.  There is still some preference given on my part.  I like to have a good mix of people's, employees' kids because they have actually proven to be some of our best workers.  You could imagine if you've gotta work where your mom or dad is.  They're on a real short leash.


[Laughter]


I think George and Kathleen can kind of attest to that one.


[Laughter]


But they've proven to be some of our best employees.  And the diversity is really important for us.  We're able to tap into what the workforce currently looks like in a way that we haven't been able to do throughout the rest of the organization.
Jeneeta Howe:
Speaking of diversity, Gabby – let's hear about your intern.  You've got a very interesting project.

Gabby Sun:
It's kind of funny.  When we were looking for interns, it was project-specific.  We are doing the web redesign and it involves a lot of work so we decided we're gonna get interns, but just be project specific.  And amazingly as it turned out, both of them follow ______ diverse ______. 


[Laughter]


In those two alone – so it turned out very great.  I mean it's not we were looking for it, it just happened that the two best candidates turned out to be both international students so it was like yeah.  Checkmark.  We've done it.  But it's not just – I mean aside from them being international students is they bring a wealth of knowledge as well into it.  They bring the different perspectives.  So I'm very happy to have them because I do ask them their opinion.  I think it's great that we can also bring them into the work environment.  And they're not just kids all doing a job.  They do have valid opinions and they should be considered.  And the fact that we do here at the RF do that is great because we don't just say, "Oh, they're just interns."  We actually bring them into the fold.  We make them part of the project, part of the culture, and they work with all departments.  So that's I think a great thing to say about the RF. 
Ashley Reed:
I think that's been pretty great for all of us.  It's a little daunting when you get thrown in assignments and you're like next week – all right.  Next week.  Got this.  No, I don't have this.  You get it done somehow and you just grow.  You get pushed and you grow, and I can thank you guys for that.  And I think the diversities also helped us because we had people like Vonnie – she's from India and we got to hear her different ways of doing things and I think as interns we've kinda picked up from each other – different styles and how to communicate and work and lead and build, and it's just been amazing.  The diversity has been invaluable.

Darrell Roberts:
And I think the word diversity is definitely broad in nature.  It's not just race and ethnicity.  It's educational background, it's different ages, sexual orientations, all of that.

Gabby Sun:
And we've had interns that are in computer science, political science, some that are in law school, some that are English majors.  Every kind of major you can think of, I think we've had it.

Ashley Reed:
I agree.  We've got interns fresh out of high school, we've got people that are undergrad –

Gabby Sun:
Upstate, downstate –

Ashley Reed:
Now we've got our fellows.  So we are really wearing our learning and development t-shirt well.

Gabby Sun:
Hence the implicit bias training.  It's been helping us.

Jeneeta Howe:
So Ashley, what's your experience seeing the growth of the diversity here at Central Office?

Ashley Reed:
The internship program is actually I would say the most diverse program at the RF aside from the different countries that some of your interns come from, different parts of the state.  Also the youth that the interns all bring.  The RF, especially Central office, tends to be a little bit older in generation.  People have been there for years so just getting in the youth of your young energy to liven us all up and bring your different ideas.  It's been great.

Jeneeta Howe:
It has been.  And I think the best part is that when we had things like the Bollywood performances at the picnic, you kind of get to share now what they're experiencing, get a little bit of their home.  I know last year we had this duck performance, and hopefully in the future, I don't know – maybe Darrell will do some poetry for us –


[Laughter]


Just throwing it up there.


[Crosstalk]
Ashley Reed:
You brought it up, so I know when I first asked you to do it, you kinda looked at me with really big eyes and Darrell said, "She really isn't kidding."


[Laughter]


And you did it, and again President Killeen was a good sport and he did some step with you.  But how was that for you to share that piece of you with the organization as a whole.
Jeneeta Howe:
I think it was great because I got to actually share about my life outside of work.  Like I'm a real person.  Having Dr. Tim come up and try the step with me, I mean you know, he got a little better in the second runaround, but you know.  But it was fun.  Like he came and like just – you know what?  Why not.  Let me just join you.  And people asked me questions afterwards and it helped me meet more people at the RF 'cause I would see them in the elevator and they'd be, "Jeneeta, are you the one that did the," I'm like, "Yeah.  I am.  I am."  So it was fun.  I got to meet people and I think in general the picnic helps you to I guess go outside of your department and the intern group and once again mingle and network and talk.  You can build mentorships and friendships that last outside of our building.

Darrell Roberts:
Yeah, it's definitely a chance to interact on more of a personal level because of the relaxed atmosphere that the picnic presents.  So I would definitely say that's a great opportunity just to be able to network at a different level.

Jeneeta Howe:
Now I know, Megan, once again you started off in legal.  Then you moved to sponsored programs.  So how did you move?  Did you meet someone or did you just – something catch your eye and you said, "I wanted to see what this department is like."  How did you get to move over?

Megan Jacamime:
Well, it's a really flexible environment in the internship program, so when I first started in Office of General Council, it's because as Laurel said before, my mother worked at the Research Foundation so that's how I got my foot in the door.  And that wasn't really in line with what I necessarily wanted to be doing with my life, so when I saw the opportunity open up for an internship position in sponsored programs, I saw that they had the accounts receivable, I like working with money, that had potential for me to grow there.  It's just a good opportunity and had that flexibility.

Jeneeta Howe:
Yeah, I think the flexibility has been really great.  Like you said, you were, once again, sponsored programs, finance, and HR.


[Laughter]


[Crosstalk]


You found your home.  I got to work in an I&P also and then go back to compliance, so you've got to really experience all that the RF has to offer, whether it just be personally or leadership, mentorship, but there's been a lot of chances for us to really sink our teeth into the business of the RF since we've been here.
Darrell Roberts:
Yes, definitely.  Going back to what Megan said, the RF definitely has a flexible environment.  Over winter break I was actually able to intern in the Office of Strategy and Planning for a couple of projects for a short week, but what I gained in that short week just completely shows you what the RF brings to the growth.

Jeneeta Howe:
And I think that's probably why we have those exit interviews, right?  To kinda get a feel for what we wanna do, like maybe we come back next summer or ______ with the fall.  What do you guys actually – I guess why did you start doing the interviews, and then what do you usually ask us when we go and sit down with you guys on our one-on-ones?

Ashley Reed:
Well the exit interview is really a standard human resource practice.  When people leave for whatever reason that they leave it's important to us as an organization that we know what we did well so we can keep doing that and we like to take that feedback for what we could do better.  You guys can attest to this is something that we could do better.  You asked for more interaction.  You asked for more opportunities for your interns to come together as a group, and we delivered that I would say in spades this year.  And over break, one of the interns was mentioning how hard this was for her and that she could really use public speaking.  And I said, "Oh, well we have a public speaking program."  And she said, "Well I wanna do that."  And was like, "Well, it's not really for you because you're only here for a short amount of time, but that has planted a seed in my head and I will work with Kathleen and we'll try to integrate an abridged public speaking program so when you come next year we can kind of add that to the curriculum."  So we really do listen to the feedback of what it is that you guys want.  We double check with your managers to make sure that they got what they needed to get out of you and it's just been a win-win situation all around.  I believe that we have learned as much from the interns as the interns have learned from us.

Jeneeta Howe:
Well speaking of that, I guess we often wonder what value am I adding.  You don't want to come to work and then you're here from 9:00 to 5:00, and then you go home, and then you think to yourself, "What did I do today?  Do I even matter?"  So I know that a lot of us worry about like am I adding value while I'm here.  What's been your experience, Gabby, having interns?  What value do they add to you in external relations?

Gabby Sun:
I've only been with the RF for three years, but of all those three years we've always had interns.  And we always try to include the interns in our staff meetings.  I know Peter is very conscious about asking what are you working on, what are you thinking, do you have any comments to say to something.  So it's integrating them because we want their opinion.  I mean granted they come from different backgrounds or they come – they're young.  They've got a fresh new look at things, so it's great that we can say to them, "Okay.  Come join this meeting, but we want you to talk.  We don't want you to just stay there and observe.  Yes, observe.  But if you have something to say, go ahead.  Contribute.  We want that.  We're looking for that."  And it's great that the RF there's all these open chairs at different meeting that they can come to.  You can sit in our President's Council.  You can sit on Management Council; you can sit on staff meetings.  Come and join us.  Just send the message to whoever is in charge of that meeting and you're more than welcome.  We don't expect you just to sit there.  If you have something to say, participate.  That's what we want.

Jeneeta Howe:
The RF is big on learning and development.  So come, learn, and grow.  Grow with us.  I think that's been great about the open chairs and being able to work side-by-side with people from all levels within the company.  Now Megan, how has it changed since you were an intern here?

Megan Jacamime:
It's a lot more of a formal process I think.  When I was an intern, I don't know if you guys had to interview.  Did you?

Jeneeta Howe:
Yeah [laughs].
Megan Jacamime:
So it wasn't like that when I was coming in.  It was just solely on our parents' recommendation and we sent in our resume, but we were pretty much not guaranteed the job, but you had a good chance to get it.

Ashley Reed:
My kid is great.  Trust me.


[Laughter]
Megan Jacamime:
Exactly.  They're an angel.  And the interns are a lot more involved now.  I loved my experience as an intern, but there's a lot more going on now with the program than when I was starting out.

Jeneeta Howe:
Yeah.  And I think we also had some other interns that have stayed here over the years.  You have Heather Hage, who started off as an intern, and we also have Tanya Waite, who is now in sponsored programs and Rich Agnallo, who is our Corporate Council.


Let's here from Rich and Tanya a little bit about how it's changed for them since they've been interns here at the RF and now working here.


[Video:  Tanya Waite:  My name is Tanya Waite.  I'm a contract and grant administrator in the Office of Sponsored Programs, specifically the Contracts and Grants Unit.  I came to the Research Foundation in 2009 when I started as an intern and then came back working full-time in 2011.  I worked in the legal department.  I went to SUNY Potsdam.  I have an undergrad there majoring in politics and history, and I minored in pre-law and women's studies.


In 2008 I went to Albany Law School and I have a masters of science and legal science of the concentration of technology transfer from there.


Rich Agnallo:  Rich Agnallo.  I currently work in the Office of General Council.  I went to Albany Law School and I was an intern here in 2006 I believe and the early part of 2007.


Tanya Waite:  I interned here in the spring of 2009 with Heather Hage in the Legal Department.  It was a really great experience.  I learned sort of an initial introduction into the corporate business world.  I had experience working with contracts, license agreements, drafting some memoranda of law, and really helped me get a better understanding of the practical business side and learning legal analysis and some issues having to do with technology transfer.


Rich Agnallo:  Well, I certainly gained a lot of knowledge about the Research Foundation itself, which is a pretty unique entity, but more than specific knowledge it was good exposure to practical examples of how the laws applied or how we work around legal issues.  In law school, we do a lot of theoretical learning, so it was nice to be exposed to real point A to point B problem solving.


Tanya Waite:  I really enjoyed my time here in the internship program.  It was really great.  I met a lot of people, networked, learned a lot like I said before the practical business side.  I was involved with some conference calls with private companies, state, and sort of got to understand the relationship there.  I also had an introduction to the complexity of the Research Foundation, and the one thing I think it would have been nice is to learn a little bit more about that – maybe a little more introduction to the Research Foundation, but I definitely had a really great positive experience.


Rich Agnallo:  The internship program as I participated in was governed by two entities: The Research Foundation's program and Albany Law School's program.  So I was in a credit-bearing internship for the first part of it.  I mean I like both aspects of it and I guess it's hard to say what I would change because both were different and both had benefits.  You report back more to the law school and the credit-bearing portions of the program and here, while I was an intern here is paid intern, more of an employee feel so you're working a bit more.  I wouldn't change all that much from the legal and law school perspective.


Tanya Waite:  I had an intern when I was in legal and we had a great time and she learned a lot and she's going to Albany Law School now getting her degree.


Rich Agnallo:  Since being here at the Research Foundation, I have had interns, both through the law school and the technology transfer department and in the legal department, and I'm actually looking to expand that to a more formal intern program with Albany Law School and other law schools in the state, while also coordinating that program with SUNY and their Council's office.


Tanya Waite:  If I could pass on a lesson, I would say being an intern you get your foot in the door and you have an opportunity for other employees of the corporation to see that your smart, knowledgeable, hardworking, so keep that in mind, network as much as you can, learn as much as you can, and when you go to apply for a position those people will keep you in mind.


Rich Agnallo:  I certainly suggest to all interns, you take the problems and issues that you're faced with here at the Research Foundation in your internship and discuss them to the extent that you can without breaching confidentiality with your professors or mentors, so you're taking the real-world examples and discussing them with the people who are teaching you on the theoretical side or at school.  So definitely take advantage of both sides of your internship and your school classwork.]
Jeneeta Howe:
Thank you, Rich and Tanya.  Now we've talked about our projects, opportunities here, networking, mentoring, friendships, the picnic, our fieldtrips, I mean everything.  What are the plans now going forward for the internship program?  What do you guys envision for the future for the next interns?

Ashley Reed:
I envision that we'll keep building on this program, making it better and better and better.  And I would really like to see this program be more of a pipeline than it has been.  You know, we've heard from a couple of our students that have been able to stay and make careers at the Research Foundation, but I would really like to see us be able to do that more because some of our interns have come back four, five, six years in a row and just the understanding or culture and business really puts them in a place to be able to be that much more solid as a new hire.  So I would like us to be able to use it for especially some of our diverse interns to be able to pipeline them right into our culture.

Jeneeta Howe:
Gabby, what do you think?

Gabby Sun:
That's what I'm hoping.  I mean the fact that the interns have already been here, learned the culture, know all the people, it gives them a step up in terms of the learning curve.  So if you can tap into them once they graduate and put them in the same position you eliminate that learning curve and the person can get right in and start, and you're ready to go.  You don't have to spend the time – okay, here's how we do things here.  Here's how we do things here.  Here's our policies.  Here's our procedures.  They've already gone through that.  So it's like a win-win for both us and them.

Jeneeta Howe:
And it must be easy to do 'cause you did it, right?

Megan Jacamime:
Yeah.


[Laughter]
Jeneeta Howe:
How easy was it to bridge from intern to full-time?

Megan Jacamime:
It was a fluid transition.  I was lucky in that when I was finishing up my internship there was a position available that was in line with what I was already doing, and it was nice already knowing everybody.  They already knew me.  They knew they could trust the work I was doing and I knew the system going in.  So it was a good transition.

Jeneeta Howe:
But you interviewed for it, so it was [crosstalk] –
Megan Jacamime:
I did have to interview for it.

Jeneeta Howe:
It was a competitive position.  You interviewed for it and at the end of the day you were by far the best candidate for the position.

Megan Jacamime:
Yes.  Well, thank you.

Jeneeta Howe:
Which is a good tip to future interns.  This is a job.  This is not an internship.  We get thrown in the mix of it in the very beginning.  We do all the trainings.  I mean we are really a part of the RF family.  And like Megan, if you really just sink your feet in and just hit the ground running you can become a part of the family a long time.  I mean I love the RF.  Who doesn't?


Ashley, what do you think about going forward with the internship program?  I know you haven't been there that long, so what do you see happening?

Ashley Reed:
Just the transition from last summer to this summer, it's almost it was two separate programs.  I think you guys after last summer wasn't as cohesive of a unit, and this summer you guys are working together, you're developing projects yourself, you're coming up with different ideas of what you want out of the program.  So I'd like to see that happen.  So the information that you give in your exit interviews, be honest, be truthful.  Give your ideas and your input because that's what's gonna help make the program grow and make it better is your input because you're the ones that live it day in and day out while you're here. 

Jeneeta Howe:
From our resident intern vet over here, Darrell, what do you see happening?

Darrell Roberts:
Just saying consistent in what we are doing right now.  We've definitely taken a turn towards a lot better positive as an intern group.  Just maybe a couple more things, but right now just I love it.  I love our program.  Just stay consistent.

Jeneeta Howe:
I think the best part about it has been the teamwork, though.  I think teamwork, having the person to lean on later on, having the camaraderie helps to alleviate workplace stress.  You get a project and you're like, "I don't know.  I don't know."  You can turn and say, "Darrell, I need your advice on this real quick."  ______ unable to help us this whole summer.  We've been weekly and I think going forward if we can continue to build that, foster that kind of sense of responsibility for each other and the RF I think it'll help with our corporate culture within the RF to really make a family here.  So this has been really great.  Now if you wanna apply, Laurel will tell you about how to become of this family we've built here.

Laurel McAdoo:
If you wanna apply for any of our internships, our biggest program is throughout the summer.  We typically start recruiting for these positions around March or April.  You wanna go out to our website, click on the "Working at the RF" tab, then go to "Careers," and once you get to "Careers" there will be a "Central Office" and a "Campus RF Openings."  And usually the interns are listed as either temporary, summer, or student positions and you can apply through those links and hopefully get to come and join us and be a part of a great program.

Jeneeta Howe:
We wanna thank everyone here that's been on the panel with us, the Viking crew, and we have a lot of people behind the scenes that help make this happen.  There are 14 interns.  We've been doing editing, filming onsite, scheduling – I mean literally everything that you can think of to make this happen, we've all worked and responsibilities have been divvyed up well and I think we pulled it off.

Darrell Roberts:
We certainly pulled it off.


[Laughter]


[Crosstalk]

These guys are busy and they came out anyways and helped us today with our Learning Tuesday and we're really happy for them.  So thank you guys for listening to us today and joining in on our learning development program.  Take a couple of minutes just to give us some of your thoughts about the program and do the ______ survey for us please.  If you register in advance, there's gonna be a link sent to you in an email very shortly.  If you did not register, however, we can still hear from you.  Just use the link on Livestream webpage right now, and as usual our feedback is very important for us.  We wanna hear your thoughts and what we can do next time going forward.  The next Learning Tuesday program is for September 2, 2014.  Not next year, this year guys.  Please tune in, and we'll talk about some ______ ______ projects we have going on here at the campuses and encourage you to attend.  So register.  They're great.  I promise.  They're a lot of fun.  Have a great day.


[Music playing]
[End of Audio]
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