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Learning Tuesdays: Program Transcript
Cost Share Fundamentals 

Learning Objectives:

· What cost sharing is

· The different types of cost sharing

· Sponsor requirements pertaining to cost sharing

· OMB Uniform Guidance changes to cost sharing

· RF Guidelines

· Documentation and Monitoring


[Music Playing]
Carolyn Mattiske:
Welcome to learning Tuesday.  I'm Carolyn Mattiske, learning and development administrator for the Research Foundation central office.  I'm proud to introduce today's program, cost share fundamentals.  We will enjoy a presentation by RF Central office staff, Mr. Robert Mason, senior director of grants and contracts administration, Ms. Justinee Gordon, director of grants and contracts, Ms. Regina Bushman, grants and contracts coordinator and we are also joined by Ms. Bridget Beelen, grant administrator at the University at Albany.  

Panelists will address as many of your questions as they can during the next hour and a half or so.  And as always, I encourage you to submit questions to be addressed live.  You may either call or e-mail the studio.  To call, dial 888-313-4822 or you can e-mail the studio at studioa@hvcc.edu.  Or you may even use the chat feature through Livestream to submit questions and interact with the full audience.  With that I will turn it over to Mr. Robert Mason to begin today's program.  Thank you Robert. 

Robert Mason:
Thank you Carolyn and welcome everybody.  First I want to thank Carolyn and I certainly wanna thank the panelists today for making this a hopefully a very interesting and compelling review of fundamental cost share.  So with that I wanted to talk about a few things before we go to the learning objectives.  The cost share fundamentals is exactly that, a primer about cost share.  It is very fundamental.  I wanted to frame that right up front.  

So the ideal audience for this are research administrators who don't have too much time in the field but as I say, the cost share sensibility of cost share and the requirements of cost share permeate the whole lifecycle of the grant or contract.  So not only are pre award people invited and hopefully will find this to be helpful but your research HR people, your account establishment staff, AR staff and yes, APPO staff as well.  And most importantly your PIs and their administrative staff I think will all benefit from this fundamental sense of our treatment of cost share.  What's out of scope today is anything that's really a complex, the complexity of certain cost share applications, any really drill down to sponsor specific exceptions or requirements.  Also we're not gonna deal too much with system implications or instructions including effort reporting.  So with that let's go to the learning objectives.  

As you see, we've got six areas we'll be covering today.  I'll be doing the first, cost share, the what and why, giving you a brief you know, broad stroke of exactly answering those two questions.  And then Regina will go over the different types of cost sharing, but not just types, we're going to talk about examples and further characteristics of cost share as well.  Then right after that we'll have a break and then when we come back Justinee will talk about sponsor requirements pertaining to cost sharing.  

Now what does that mean?  Well she'll talk about our federal default position on cost share and how we frame cost share in the federal world.  We'll talk about how cost share affects our F&A rate development and as well as touch upon the touchy area of voluntary, uncommitted cost share.  So we'll try to guide everyone through that.  Finally we'll go back to Bridget with her experience at the campus about proposal preparation in light of cost share and then Bridget and Regina will discuss documenting and reporting in a real pragmatic sense and then Regina will finish it up with monitoring.  So that sounds like a good full hour and a half.  Again thank you and I turn it over to me, to the next slide of what is cost sharing.  

Note on the screen a sponsored program cost that is not reimbursed by the sponsor.  Okay that's pretty fundamental and from the federal definition, what is cost sharing, that portion of the project or program cost not borne by the sponsor.  So you could t think of it this way, total cost of your project less the dollar supplied by the sponsor equals cost share.  That's anything that the sponsor's not covering that you offer is cost share.  Cost sharing occurs when the institution or a third party contributes toward the cost of a sponsor program.  And I cannot over emphasize that any cost share must be quantifiable and quantifiable and documented.  

Okay, so why cost share?  Well the first one's obvious because sponsors require it.  So if it's under the RFP you really have to seriously look at what's in, what's out, their definition of cost share and the rate, the pro-rated sense of how much cost share compared to how much sponsored cost, that type of thing.  More important than of course it being required is once it is required you have to offer essential cost share.  Okay?  And this essential cost share, sponsors are indeed increasingly looking for multidisciplinary efforts which means that it takes a village to create a program these days.  Dollars are of course in short supply so everyone tries to bridge that by offering cost share and other elements of, other elements of effort.  

And finally human and financial capital beyond sponsor's funding is critical for success.  So if you note, why cost share?  Of course when it's required, what is essential and when it's critical.  So those are the three words I wanted to emphasize.  Okay?  Oh yes, and one thing I wanted to discuss very briefly, the idea of leveraging, that's a new term that's come up in the last five years or so, five to eight years and leveraging is not cost sharing.  Okay, so if you think you're benefitting your proposal by leveraging certain dollars that aren't required, I would assure that because leveraging is not cost share and you'll see why as we go through why leveraging isn't ideal.  Okay?  

Why cost share?  So with that, Regina, can you talk about types?  

Regina Bushman:
Morning everyone.  So here we are again with the four types of cost share, the fourth one being none.  The first is the most common and the most critical, mandatory.  If it's in the request for the proposal, the RFP, or if it's a condition of the award then it is mandatory and must be tracked and kept track of and documented.  It can also come up during the negotiations of the agreement.  If the sponsor says, "Yes, we expect you to put in more," then whoever your negotiator is for the contracts will be keeping track of that.  

The second, voluntary committed, it's not required but it's in the proposal budget and that is also very common and is also the one that you probably hear from the most from your PI saying, "We need to put this in."  Our position is if it's not required don't put it in but if it is, if it's there in the proposal or in the narrative, then it must be tracked and it must be kept track of.  It is voluntary committed.  You have committed these resources to your program.  Before anybody you know, calls us, I wanna say that if it's in the narrative, the word narrative there is gonna be discussed further by Justinee when she talks about the federal regs and the uniform guidance.  If it's in the narrative, let's say this often, it must be quantifiable.  

The third is the one people seem to have the most problem with which is voluntary uncommitted.  Voluntary uncommitted is that which is above what was promised.  So for example if your PI has promised a total of 40 percent effort, that being 20 percent reimbursed by the sponsor, 20 percent being cost shared but he actually works, he or she actually works 50 percent.  That extra 10 percent is voluntary uncommitted and should be coded as such.  Voluntary uncommitted is not included in your cost share dates.  Excuse me.  And so if you don't have a separate award setup for voluntary uncommitted, please be sure that it is not put in the system under voluntary committed.  Next slide.  Any comments on that?  

Okay, so we're going to go through some of the examples of cost sharing, personal service, other than personal service, in kind contributions and third party contributions.  Personal service is the effort of the PI and or key personnel to the project.  The effort can be cost shared if these costs are not charged directly to the program.  And again, the example I just gave you of a PI who has 40 percent total on the project, 20 percent reimburse, 20 percent not reimbursed.  That is your personal service under, that 20 percent is your personal service under cost share.  

Other than personal service is just what it says, anything other than personal service, travel, equipment, supplies, unrecovered F&A, volunteers or tuition.  

Robert Mason:
Regina if I may just interrupt, we have to of course abide by the sponsor restrictions on that of course so you know travel may be authorized under one sponsor as cost share and forbidden in the next.  So – 

Regina Bushman:
Okay, and I was also going to speak to unrecovered F&A which must be authorized by the sponsor and is not always.  So if a sponsor allows no F&A, then it would allow no F&A on the cost share either.  If they do allow unrecovered F&A then we you know, well let me say for central office, our staff would figure that out and add it to the award.  

Some sponsors do allow on their cost share awards higher F&A than they do on the sponsored award and a good example of that is state ed which on some of their programs allows only eight percent on their sponsored award but will allow 20 percent F&A on their cost share award.  That would be in the RFP and you have to abide by what the RFP says.  

Bridget Beelen:
So Regina, can I ask then for example in the RFP there's mandatory cost share of a given percentage, let's say 25.  You can use the higher, you may be able to use a higher F&A rate on the cost share side than would be allowed as directly with the sponsored award?  

Regina Bushman:
Yeah.

Bridget Beelen:
Okay.  

Robert Mason:
That is rather an anomaly though but it is interesting that really the highlight is know your sponsors regs and requirements.

Regina Bushman:
Exactly and this is something new that just came up with state ed and we do have quite a lot of programs with state ed.  So it's important for our audience to know that.  

Bridget Beelen:
I think there are a lot of nuances when it comes to cost sharing.  You know when and what and how.  So this is really interesting.  I wasn't really clear on that.  Thank you. 

Regina Bushman:
Generally speaking also on F&A, if there is no differential in the RFP or in the awarding documentation we use the same F&A rate on the sponsored award and the cost share award.  

Robert Mason:
Okay.

Regina Bushman:
Okay.  So okay, so the examples here are to continue on.  In kind contributions and third party, the differentiation is in kind is a non-cash contribution for which a cash value must be determined.  So for example we have schools that offer space to run a program, an afternoon program for state ed again.  And you need to determine a value for that space that is offered.  Volunteer services, my favorite example is if you have a lawyer who is volunteering to be a reading tutor, you cannot charge the lawyers $300.00 an hour as cost share, you must charge what a reading tutor would be reimbursed like $15.00, $20.00 an hour.  A third party contribution is a contribution or donation of cash by a third party.  So you have a secondary sponsor say who is giving you $2,000.00 towards the sponsored program that you are running.

Robert Mason:
Also Regina, not on the screen it does say cash or services 'cause it's not just cash.  Well you mentioned cash but not services. 

Bridget Beelen:
So does that mean then that a third party cost share could be for example in kind to third party could be offering volunteer services or space?

Regina Bushman:
That's correct.  

Robert Mason:
And also I wanted to emphasize about the value part of this.  Like you say you know the value of the volunteer must be in alignment with what the common market value would be for services of that kind.  So certainly when you cost that out, you can't artificially increase the volunteer's rate of pay because he or she is a lawyer.  You have to make sure that fair market value is what other volunteers or what other specialists would be charging in that instance.  So yes, value must be really based on market value when you start to assign value to services or products.  

Bridget Beelen:
And go ahead Regina, I'm sorry.

Regina Bushman:
And that should all be determined at the proposal stage so that going through afterwards it is all clear as to what should be charged and how much should be charged and so that when you are submitting your proposal you are showing the total correct cost to the project to be performed. 

Robert Mason:
Very good.  Move on?  

Regina Bushman:
Move on.  All right the cost sharing characteristics and I'm sure everyone hopefully has seen these words before.  They are the same characteristics as would be direct charged on your sponsored programs.  So they must be allowable, that is permissible as a direct charge.  They must be necessary.  They are required for the successful completion of the project.  And you must be able to allocate them properly.  

Costs that benefit more than one project; and when we say benefit more than one project, it is cost that can be divided over many different areas and a good example of this is a use of an electron microscope.  You have so many hours in a day to use the electron microscope, the cost per hour should have been determined already on your campus and you can allocate X number of dollars per hour to your project.  And it is either as a direct sponsor cost or as cost share in this case.  

Robert Mason:
Let me drive home a few things here because this is very rich with comment and observations and examples but first, in order for an item of cost to be considered cost share, really it must abide by these characteristics and we're gonna go through a few more on the next slide.  Secondly it must be allowable so allowable in relationship to what?  Well to the sponsor's requirements, to the research foundation requirements and your own campus requirements.  When it's you know, when I say it's necessary it absolutely must be necessary.  You can't pad or think obliquely or in an ancillary way of what may or may not help your project or research project.  

You really do need to think what's necessary to complete the project and if it's appropriate to charge these items of cost as cost share to your project.  So they have to be allowable.  They must be necessary and then allocable and allocable just does not have the sense of bifurcating or splitting benefit between programs.  It is indeed primarily that it must benefit your program and it must be directly chargeable and therefore allocable.  Okay?

Bridget Beelen:
So Robert, again just in terms of the allowability, many sponsors have different requirements for what they allow as a direct charge and what they don't allow as a direct charge.  So for example a sponsor may not allow travel charges as direct charges on a ward.  So when you're budgeting, when you're working through your proposal and putting together your budget, you wouldn't be anchored in a line for travel.  Likewise when you're looking at cost share, that same requirement would apply.  So you wouldn't be able to include a travel line in a cost share budget.

Robert Mason:
Correct.  Right.  So what we're saying is whatever limitations a sponsor has on direct charges, you mirror that in your cost share elements.  So if they don't, they forbid travel as a direct cost, you can't use it as cost share.  

Bridget Beelen:
Now of course they're always, there are always the exceptions.  Like Regina was talking about with the F&A, you know they may have one cap, eight percent but allow unrecovered or over and above that eight percent.  But it's knowing the sponsor requirements.  It's reading the RFP and being clear about what's allowable and what's not.  

Robert Mason:
Right but still in a general sense our default position would be if the sponsor doesn't permit it, then it's not permitted as cost share.

Bridget Beelen:
Exactly, yeah.  

Robert Mason:
Okay.

Regina Bushman:
Okay?  

Bridget Beelen:
Mm-hmm.

Robert Mason:
Okay, so we're gonna move on with other characteristics but I just wanted to give you this shot.  I love this thing.  I've heard this before in all my tenure, you know talking to principal investigators and campuses so Dilbert says, "I didn't have any accurate numbers so I just made up this one."  Yeah pretty nice.  So then he goes on to back up why he's doing this methodology.  "Studies have shown that accurate numbers aren't any more useful than the ones you make up."  Which you know there's a little strain of belief in that in the academic world and then of course the interlocketor to Dilbert says, "Well how many studies show that?"  

And Dilbert just makes up a number no doubt and says, "Eighty-seven."  So really you don't wanna keep that communication going between anyone, an administrator, a sponsor program officer, a principal investigator and so forth.  I love that one.  All right let's go on Regina.  

Regina Bushman:
Okay, so the rest of the characteristics, reasonable costs that are estimated at fair market value and that's what we've already been talking about.  Your lawyer's only worth $20.00 an hour as a reading teacher if that's the right number.  It's very, very important that your costs be documented and the documentation standards are the same as they are for the sponsored program.  You need receipts.  You need to have a – you need to have to be able to show how you arrived at a number.  If you're estimating something you need the document behind that.  

So if your reading teacher is being charged $20.00 an hour you have to show somewhere how you figured out that $20.00 an hour is the right number and not just one that you made up.  And you need to be consistent across not just the sponsor program and the cost share but if there are more programs on your campus, it must be consistent across all those programs.  Correct?  Correct.  So your reading teachers have to be the same for every single reading program that you're running at your campus.  

Robert Mason:
Right, right, consistency is important.  I have seen professors suggest that you know, they do pull numbers out of the air but really all of these numbers must be in line with your general procurement policies and must abide by them.  So if you're having trouble realizing the value of a service or a product or OTPS, work with your procurement and sponsor programs group and they'll help you of course and give you a good fair market value for these services so you're not going through reiterations of fine tuning what you think was appropriate for cost.  So I encourage that.  That would be, that would serve everyone very well.  

Regina Bushman:
And I think it's important that we put in here that Emily Conchall and her group would wanna say that it must be auditable.  

Robert Mason:
Right indeed, yes.  Hope you found our alimentarius you know, first defining and framing cost share, helpful and we're going to move on now with a sense of sponsor requirements.  I know the slide says federal but as I said it's because of federal requirements are the basis of our own definition and regulations and policies and procedures around cost share.  But with that Justinee will talk about that and more.  Justinee?

 Justine Gordon:
Ok, so I guess just to recap a little bit we talked about cost share, what it is.  It's any portion of the project cost not borne by the sponsor.  So anything that you're not direct charging would be considered cost share and the types of cost share, you've got the mandatory cost share that would be required in the RFP.  You've gotta do it.  The sponsors say do it so mandatory.  

Voluntary committed cost share, that's anything that's included in your proposal that you are offering that is quantifiable in your proposal would be voluntary committed cost sharing.  So any staff resources that you mention in your proposal, 20 percent of a research tech, et cetera, anything that's quantifiable that's included is considered voluntary committed.  And then anything beyond that would be considered voluntary uncommitted, anything that's not offered, that's not required but that is an actual cost would be voluntary uncommitted.  So I guess we can go into the weeds a little bit and how do we really, how do we put this into practice?  So ONB, people may be familiar with the ONB circulars, A110, A21, now there's the new uniform guidance which came out last December and takes effect this December 26th.  And one thing that this uniform guidance did, it offered a lot of clarification on the expectations around voluntary committed cost sharing.

Robert Mason:
If I may J – 

Justine Gordon:
Yes, please do.

Robert Mason:
It is 2-CFR part 200 which is the exact, you know the exact citation of where this guidance is housed. 

Justine Gordon:
Right, right.

Robert Mason:
So just wanted to make sure people knew that.

Justine Gordon:
Okay, good, good.  So we'll talk a little more later on proposal preparation but we often hear, when we're working with faculty and when we're putting together the proposals that I want to include this quantifiable figure here as a voluntary committed cost share because it will make my proposal more competitive.  And that's a struggle for a number of reasons but what did 2-CFR part 200 the uniform guidance does is it really is very clear and stipulates that voluntary committed cost sharing is not expected for federal research proposals and that the agencies in fact cannot use voluntary committed cost sharing during the merit review of the proposal.  So when you're having a conversation about you know including this cost share, it will make my proposal more competitive, the feds are really clear now that in fact no it won't and the agencies cannot look at that voluntary cost sharing commitment as a factor in the merit review.

Robert Mason:
Yes that's the citation and I couldn't agree with that more as a line of business because in effect to just bloat a program with cost share that's ill defined and a laissez faire you know assigned is never good of course.  But the very leveling of even the voluntary committed makes our lives simpler.  Okay so in effect the feds are saying don't crank up your application with voluntary committed cost share.  Just don't do it.  And in the case of NSF they're going to maybe even reject your application if you insert it.  

So I love it.  It levels matters when it comes to cost assignment, what type of cost assignment and mandatory is where it's at more so than voluntary.  So I have seen some campuses that maybe would even put in you know, thousands of dollars of cost share for a $25,000.00 grant and that's not tenable either.  And Bridget will be talking about that when it comes to proposal prep.  

Justine Gordon:
Can we move to the next slide?

Robert Mason:
Yeah.

Justine Gordon:
Great.  Okay so again here we're talking about the federal requirements and the federal language around cost sharing only because it is really very specific and it is a large chunk of the research portfolio.  You'll see that many other sponsors do default to federal requirements either directly or indirectly in their treatment and expectations of cost share.  Of course we always say make sure you know your sponsor.  Make sure you know what's expected in the RFP but these are good foundational points to keep in mind always to consider.  

So a little more about the uniform guidance.  They're talking about cost sharing.  It may only be considered by the federal agencies when it's required by regulation and transparent in the notice of funding opportunity.  So it needs, there needs to be a reason why federal agencies are mandating a cost share.  It can't be sort of an ad hoc, well for this program we want cost share.  For that program we don't.  

They are really tightening down on when cost sharing is required and furthermore when it is required it must be presented up front in the RFP so everyone needs to be aware of the requirement.  It's not something that can be added in after the fact by the agency that oh, and you're required to have cost share.  I needs to be up front in the notice of funding opportunity.  So again there's some really clear language and expectations.  They're setting the ground rules and I think it's really, like Robert said, it's refreshing and helpful for everyone involved.  

So but what does that really mean when we're talking about cost share?  You know when we're talking about F&A rate negotiation, again with the feds.  Mandatory and voluntary committed cost sharing that's included in the project budget or in the award is included in the research, organized research base for computing the indirect cost rate.  So when you're adding in – I'm gonna go back here.  When you're adding in voluntary committed cost share, that's being added into your base, organized research base for purposes of your F&A rate negotiation.  Those are a lot of words and so I don't really know what that means, just throwing it out there.  So let's look at an example.  It's a little bit, it is a little bit wordy right?

Bridget Beelen:
Mm-hmm.

Justine Gordon:
So what are we talking about?  What does that mean?  So as you're looking at the – as the rate development, you've got the indirect costs on the top and the numerator and the denominator are the direct costs.  All of the organized research activities that are going on on the campus, that's sponsored and non sponsored.  So institutional research also.  It's included in the base, the denominator for purposes of the rate calculation and negotiation.  So as you're adding in voluntary committed cost share that's going into your base and that's reducing what your overall rate will be at the end of the day.  And we have an example on the next slide with some actual numbers here. 

Robert Mason:
Right, this slide here is just more of an abstract sense of the formula and the impact, elementary impact of adding more cost share.  And I do wanna pause to say you know, F&A is facilities and administrative cost, it's the rate that cannot be attributable to any direct charge and any one project or research grant but indeed it's the administrative under girding of all the costs.  It helps support any one project so that's the operations and maintenance, your libraries, it's your sponsored program administration people and stuff like that.  So and that rate that we develop with the feds is an important one because we do bring in dollars to support that administrative machine that supports you know your general sponsor programs on your campus.  So let's do look at – okay.  

Justine Gordon:
So we've got this example here.  A shows what it would be, the indirect costs of $59,000.00 on the direct cost of the complete organized research base of $100,000.00.  A simple example here would be a rate of 59 percent.  Now let's say you start adding in cost share and again I'm going to go to the voluntary committed which we always try to encourage people to avoid.  If you're adding involuntary committed cost share, any other cost share, then your rate is going to go down.  In this example we're adding in $20,000.00 to that organized research base.  That pushes the denominator up, thereby reducing the overall rate.  So initially we would've had a rate of 59 percent, adding in that cost share pushes the rate down to 49.1 percent so you can see it's a very simple example but it, the result is real, the rate goes down.  

Robert Mason:
Right.  And of course not one project bends this out too much but collectively and systemically as you can imagine, if everyone's inserting cost share, it may be superfluous or non-essential.  Your institution, if you're a modified total direct cost base institution that's where this formula really applies.  You'll see negative consequences.  So it has to be prudent.  It has to be allocable, necessary, and really you have to weigh very, very much as a manager and your VPR and your OM really have to consider on those camps that have MTDC rate bases how this is going to impact your whole institution.  So be wary and be cautious and prudent.  

Justine Gordon:
So I did mention that the uniform guidance takes effect this December 26th.  It was issued last December.  One thing that has come out in frequently asked questions about this is there was a 2001 memo that was put out by ONB.  The memo is called treatment of voluntary uncommitted cost sharing and tuition costs but specifically as it relates to cost sharing is why I'm bringing this up.  They've made it clear then, the feds have made it clear that this memo, this 2001 memo still applies.  

And so if we wanna move to the next slide it talks a little bit about what exactly that memo said.  So the feds expect that most research programs should have some level of committed faculty effort paid or unpaid by the federal government.  And anything that if you're not going to put in for direct cost of faculty, they do expect some effort to be charged, to be accounted for let's say.  Faculty PIs must have some committed effort on research awards.  If it's not included in the budget the feds do expect that there is a voluntary commitment of some level of effort, some minimum commitment.  Some institutions have actually instituted policies on their campuses of what a minimum should be.  Some say one percent.  Some require two percent.  Others even as much as five percent.

Robert Mason:
Justinee if I could interject, I was checking out MIT's cost share policy and remarkably, and I think this is arguable, I mean it seems pretty lenient but the MIT, the PI contributed effort if it's less than ten percent is not considered significant so they don't put it down as voluntary .  Anything under ten percent is not considered significant so not even voluntary.  Now I know that we're much more you know conservative here but that we don't have a real true policy requiring thresholds to be met.  It is up to the institution to make sure that just in a good business practice as well as I think ethically that a PI certainly must spend time on his or her grant.  So you should put in a modicum of effort in every application and capture it accordingly. 

Justine Gordon:
So I know RF across the board doesn't have a policy, a minimum effort.  Do we know Bridget, I'll throw this to you.  Do we know does Albany have a minimum that they require?

Bridget Beelen:
We do not have a written policy on that.  We just expect that PIs will put forth an appropriate necessary amount to meet the project goals and objectives, taking into consideration any other obligations, either teaching or other projects that they're working on but we trust that they'll put an appropriate amount of effort on the project.

Justine Gordon:
Okay, so there's a lot of discretion there in terms of what is appropriate given the scope of the project, et cetera.  

Bridget Beelen:
Right.

Justine Gordon:
Okay.  

Regina Bushman:
If I can just chime in.  the title of the memo said Treatment of Voluntary uncommitted cost sharing and the commit – what it says in the memo too is that voluntary, uncommitted is not part of your F&A base.  That's why they have that in the title but what they're really saying is because it's not part of your base, the PIs or key personnel's effort is voluntary committed and will be part of your base.

Justine Gordon:
So I mean I guess we can talk about why they would need to put that clarification in but I suppose one reason may be if there is no effort identified specifically then technically without this clarification it would be considered voluntary uncommitted which wouldn't go into the research base.  So in an effort to make sure that the research base is accurate, the feds have put out this clarification that yes, in fact faculty effort is considered voluntary committed cost sharing.  So it all kind of ties in together.  

Robert Mason:
Well put.  Kind of a conundrum kind of obtuse topic and I think, I think we presented it well.  Thank you for that.  

Justine Gordon:
So if I can just talk a little bit more about  some important points, notes to consider when you're looking at cost sharing.  Funds from a sponsored award but only when you have specific approval and it's permitted by both sponsors.  But to qualify that, federal funds may not be used for cost share on other federal awards.  So let's say for example you have a federal award and there's the cost share requirement either because it was mandatory or it was quantifiable and included in the proposal voluntary committed.  You may have a private or perhaps even state award that is directly related to the work being done on the federal award.  As long as you have approval of both sponsors, that other non-federal sponsored award may be used as, to me is a cost share commitment on the federal award.  

Bridget Beelen:
And Justinee, just to your point, the approval should actually be in writing also from both sponsors just to document the files in case it ever comes up in an audit or is questioned.

Justine Gordon:
And when you say in writing, who from the sponsor side would we want to get that writing from?

Bridget Beelen:
Preferably the contract manager, contract side, not the financial side.  

Justine Gordon:
Or the programmatic side, right.  

Bridget Beelen:
Yes.

Justine Gordon:
You'd wanna make sure that who's ever giving that authorization is authorized to give that authorization.  Right, right.  

Bridget Beelen:
So yeah, make sure you get it in writing.  

Justine Gordon:
Okay so let's see what are we saying here, any cost sharing, voluntary or mandatory that's contained in the proposal and or the award budget is considered committed for purposes of documentation and reporting.  So again, mandatory, it's quite clear that it's a commitment but again, voluntary committed cost sharing.  If you're putting anything in there that's quantifiable and it's included in the proposal or in the award budget, you are bound to that and it is a commitment and you must document and you must report.  Both the mandatory and the voluntary commitments are binding obligations, must be documented for cost accounting purposes  and as you said Regina, must be verifiable through auditable records.

Robert Mason:
I want to add that when federal agencies require say a one to one match with cost share involved that not only do they want that documented, they want it expensed and they want it expensed in the same  you know, in the same level and the same rate as you bring down your federal award.  So you can't you know, the ideal practice is to make sure that everyone's expensing their cost share and committing to it, verifying it at the same general rate that you're drawing down you know your federal funds.  You just don't want to have very uneven sense of expense and you're getting toward the end of your termination date and you find that you're woefully lacking on your cost share expenses.  

And I do know with summary groups, some federal agencies would require a close one to one draw down.  And cocominately if you're not meeting the cost share.  They will indeed pull back and request payment from their federal share.  So if you don't make your cost share they will request monies back.  So that's a very serious binding obligation to meet your cost share commitments with rigor and document it and review it with frequency. 

Regina Bushman:
And I would like to add that from the accounts receivable side we do have some sponsors that when we are reporting cost share, if it is not in proportion to the sponsored funds as you were saying, they won't pay.  They will hold their bills until the cost share is up to whatever limit or whatever proportional amount that the sponsored funds are at.  So they, and I would say also from the accounts receivable side they'll probably let it slide for the fist bill but after that they really wanna see that you're meeting your cost share.

Justine Gordon:
So it's really no joke.

Robert Mason:
Oh right.  Really?  

Justine Gordon:
If it's in there you've gotta do it.

Robert Mason:
Right.

Justine Gordon:
Right.

Robert Mason:
Okay, anything more?  

Justine Gordon:
No, I think that's pretty much what we wanted to talk about in terms of sponsor requirements, sponsor expectations.  We talked a little bit about the uniform guidance, the clarification around what's expected and what's not.  So again know your sponsor, know the requirements and know the expectations.

Robert Mason:
All right and the 2CFR, CFR means Code of Federal Regulations.  I know we use so many acronyms so we should slow down.  So 2CFR part 200, that is indeed in the Code of Federal Regulations so just for clarification.  So okay, so we talked about essential definitions.  We talked about the apparatus of controlling cost share, identifying it, applying it, making sure we know the formulas and what's in, what's out, what's necessary.  Now we're really gonna get down to the nitty-gritty and Bridget's going to walk us through proposal preparation where all of this becomes the nexus of what you're doing in your proposal.  So with that Bridget.  

Bridget Beelen:
Okay.  When you're preparing your proposal there are several things to consider.  The first is that the cost sharing can be reflected in a proposal budget and within the narrative section.  And by the narrative section it's subject to a bit of discussion but we do prefer it's in the budget narrative.  However if it's noted in the project narrative anyplace and it's quantifiable then it becomes part of required cost share 'cause we've committed ourselves.  

Justine Gordon:
Yeah and if I could just jump in there, this is where a close eye is necessary when you're putting together the proposal when you're reviewing the proposal to make sure that you're not inadvertently including any quantifiable cost share anywhere in the proposal.  I mean it can happen without even realizing that you are offering and committing yourself to it.  So keep a close eye not just in the budget or in the budget justification but anywhere in the proposal itself.  If it's quantifiable you're committing it and you're bound.

Bridget Beelen:
Thanks.

Robert Mason:
I also would steer away from embedding quantifiable cost share in the middle of a proposal.  You know I think it should definitely be addressed in the budget narrative and justification and stuff like that so there's no equivocation.  But I have seen sponsors come back and say you offered on page 312 this type of cost share for this many people to volunteer.  Say again.  And you gave a rate so we expect that documented and evidenced.  So again no joke.  So go on bridge.

Bridget Beelen:
The next thing to consider would be if it's required by the sponsor or not and again if it's not required we ask that you do not offer it.  Again another thing, cost sharing commitment versus the administrative impact.  Cost sharing campus resources require a commitment to provide those resources and also requires time commitment and effort for people who need to track it and report it.  So you really should consider the cost effectiveness of what you're offering.  An example came up when we were discussing this about a $50,000.00 reward and say $200,000.00 was offered in cost share.  It seems a little ridiculous, it's happened but not really sure the benefits outweigh the burden of having to track $200,000.00.  Anything you can add?

Robert Mason:
And I have to say conjecturally it's kinda like some people have an inferiority complex that somehow their science or their program would only you know, accrue merit if you throw extra dollars into it and that's not the case.  And especially in the federal world, I mean they ashue it, they don't want it, they look at merit.  They don't look at how much you're padding or putting toward a project especially if it's loose and ill figured.  So again notch it down, make sure it's essential.

Bridget Beelen:
And consider the administrative impact.  Think of all those people who are going to have to go and collect the documentation and make sure that it's correct.

Robert Mason:
I think we have more of that on our next slide _______?  Here we go.  

Bridget Beelen:
The next thing to consider is overcommitted effort.  Anything that's overcommitted could interfere with the faculty's member's obligation to the institution such as their teacher requirements or even other research proposals or grants that they're working on.  If you're offering up equipment, time and use, verify there's no interference.  Don't double book machine time or person's time if there's somebody that needs to run a piece of equipment.  For example a piece of equipment can only run for eight hours a day.  

Make sure it's available when you say it's going to be available and it's not in use by somebody else or going to be used when it's not supposed to be.  Sub recipient cost sharing, once the sub recipient voluntary offers cost sharing in a proposal it becomes committed under the terms of the award and represents a binding obligation of the institution on the sub recipient.  And it is up to the PI or project director to make sure that the sub is following what they said they were going to do and reporting accurately and timely, which that then falls on us to make sure everything is being submitted.  

Justine Gordon:
So everything we're talking about then holds true for the subs.  If they're putting it in their proposal and we're pulling it into the larger proposal to the sponsor, there we go, it's binding and they need to be held accountable for it as well.

Bridget Beelen:
Terms flow down.  If we have to do it so do they.  

Robert Mason:
In the accounts receivable world, how do you gather that information to have to go right back to the campus that we're serving for the centralized campuses and get that –

Regina Bushman:
Well for the centralized campuses they would be the ones who are inputting their cost share so it would be incumbent upon the sponsored programs office at the campus to keep track of the sub recipient cost sharing to make sure that it's monitored and that it's input into the Oracle system properly.  

Robert Mason:
And then you draw from that when you invoice.

Regina Bushman:
Right and so the sponsor programs office at the campus are the one who are paying the sub recipient.  So they are the ones who should be monitoring whether or not they're meeting their cost share obligations at that time.  So my example before is some sponsors won't pay if we don't show our cost share when we're submitting an invoice, the same thing would hold true at the sponsor, at the campus level that they shouldn't be paying if they're not seeing the cost share being documented from the sub recipient.

Robert Mason: 
In my tenure I've had a run-in or two with sub contractors, sub recipients who are not holding up their end of the bargain for cost sharing and it was quite a rile because you know, we needed it.  We weren't being paid until that sub recipient came up with the cost share.  They had no idea, they had no idea of what really they were offering.  They had no mechanism to capture it.  They had no mechanism really to quantify it.  It was a nightmare.  And you talk about a teaching moment, I think it took three months and a visit to the sub recipient to make sure that they had what they offered and not what was required to report.  So again move cautiously and make sure you have good partners who understand the whole environment of what cost share is and how it must be treated.

Justine Gordon:
So Robert that's an example where our sponsor wasn't paying us because our sub wasn't meeting their cost share commitment?  

Robert Mason:
Indeed.  Right.

Regina Bushman:
Right and I was also gonna say the campuses should be requiring that their PI sign off on any invoices from a sub recipient.  So it's also on the PI to make sure that they are meeting their cost share as well as doing the work that they promised.

Robert Mason:
Right.  And again that punches up what Bridget's talking about now, the administrative burden when you offer cost share is great, I mean from the definitions, from the sponsor requirements, from the necessary fair market value to the need and allocability and all of that let alone what we're gonna talk about documentation, monitoring and making sure you get good data to your research administrators so you can bill and invoice and report.  So it's pretty heavy.  Shall we move on?

Bridget Beelen:
Yes.  Yes.  To continue, if cost sharing is required for the RFP it's up to pre-award to determine if, to make sure, sorry, that the costs are allowable, allocable and reasonable as we've already discussed.  The value of the cost share must also be documented, again not to exceed any fair market values and we need to have the documentation as to how the amount was derived.  And also a very important one is that we must confirm that all cost share commitments can be met so if you say you're going to offer $200,000.00 in cost share you need to be able to back that up and document how it's going to be met.  

Robert Mason:
Absolutely.  So we're beating the drum, we're repeating things but you can't repeat this enough.  After all, this is the learning Tuesday moment that we're trying to drive home.  So very good Bridget.  

Justine Gordon:
So can I just jump in with just a little example then about making sure that the commitments can be met?  Let's say you need to lean on the resources or the expertise of someone you know, if you're a faculty member putting together a proposal, someone who isn't a direct report or doesn't work in your labs, someone, a resource in someone else's lab that you may need for your proposal.  You need to make sure that whoever sees that other lab is aware of and is agreeable to you using resources of their lab.  So again making sure that everybody is aware of what commitments are being offered and making sure that those commitments can be met on all fronts.

Robert Mason:
Well you know thank you for that Jay and I've seen reports from our own operation managers.  I mean there's some sense that they don't know sometimes what a professor is committing from the facilities or the institutional resources.  I mean I know it's a bad practice but it does happen because of the expediency and pressure to get proposals out.  So you're right, I mean all of a sudden there's a spectrometer in the lab that you now have to have maintenance for.  There's very expensive equipment that will need to be up you know, kept up to date, insurance around that let alone the space and then let alone the use requirements by whom for what.  So again that's a silver example of how you know, it does take a village.  Everyone has to be in the know because we are committing very valuable resources all the way around.

Justine Gordon:
So you can take a look then at the routing and review process that you have on the campus to make sure before a proposal is submitted that everybody who needs to see it, does see it.

Robert Mason: 
Absolutely.  Yes, absolutely.  Okay.  

Bridget Beelen:
So who's responsible for what when it comes to proposal preparations?  It's the responsibility of the project director or principle investigator to determine the cost required to successfully complete a project.  That one seems pretty self-explanatory if you wanna submit a proposal you need to be able to determine how much it's going to take to complete the scope of work that you wanna submit to be funded for.  The appropriate campus stakeholders need to review and approve committed cost sharing for proposals such as a dean or a department chair.  A very important one is the operations manager or designee must review and endorse applications on behalf of the RF and when we say endorsement of a proposal, that includes cost sharing which becomes a commitment and a binding physical obligation.  So before you commit to any cost sharing make sure that you're actually going to be able to uphold that throughout the life of the project.  

Robert Mason:
Okay, thank you for that.  So now we're moving on to documenting and reporting.  Regina, are you gonna start?

Regina Bushman:
Yes. 

Robert Mason:
Okay, very good.  

Bridget Beelen:
You want me to do this one?

Regina Bushman:
Okay.  

Bridget Beelen:
Okay.

Regina Bushman:
She's gonna take this one.

Bridget Beelen:
I'm gonna do this one.  You can switch slides.  Thank you.  So cost share documentation, what and why do we do it?  The why is we have to comply with the ONB uniform guidance 2CFR part 200.  We have to comply with sponsor requirements and we need to be able to report the cost sharing to sponsors.  The financial reporting handles that side of things so we need them to have a way to report to the sponsors and  we also need to document it for our records.  It's not all sponsors require details of it.  And also gives us an idea of the total cost you conduct a sponsored program to complete at specific campuses.  

So by including the cost share we have the total value of a project for future projects of similar nature and how much it would cost to fund it.  And a specific type of documentation can be based on terms and conditions of the sponsored award and also institution requirements for documentation.  Ours are posted on our website and I presume most campuses have it posted.  The general rule I like to follow is that if it's going to be submitted for cost share documentation it should follow the other requirements or expenditures on the sponsored award and able to withstand audit.  So we need to be able to know basically who, what, where, why, when and how.  And needs to be quantifiable as we've discussed.  

I know one example that we did come up with was a department offering up say telephones for example.  We will have a letter committing, say $2,000.00 for phones and that's actually not enough.  We need to be able to show that it was paid and for that we would need copies of the paid invoices and something showing it was paid like a ledger print or copies of a cancelled check.

Regina Bushman:
And I had another example which has come up a couple of times where a third party is offering space, again if it's a school or a you know, using a gymnasium or something for a program.  They get a letter from the school as part of the proposal saying that yes, this is okay.  But that is not quantifiable.  It's not documentation as to when the space was used, how many hours and things like that.  You need to have that documentation showing that even as they offered it, it was also used.  So what's in the proposal is not the documentation.  It is what was offered.  

Bridget Beelen:
A couple of examples that we used a lot for third party sub recipients, they will certify a letter saying how much cost share they contributed for that time period, the name of the project.  Sometimes they keep a separate ledger and they submit that with their invoices.  Some report it monthly with their invoices.  OTPS again we would need copies of the invoices and proof of payment.  If API is offering up students we would need  a list of the students and how much they paid or print out from people-soft to prove that they were actually on the award and working and they were paid.  If it's a non-sponsored research foundation account, we ask for the specific account number and the list of specific expenses that benefitted the sponsor program.

Robert Mason:
Okay, so in your environment Bridget, does it all work well?  How challenging is it and – 

Bridget Beelen:
The OTPS can be somewhat challenging.  The sub recipients don't seem to be that much of a problem for me personally.  It's really getting the documentation to show that either students were used or there are OTPS costs that we can use.  So we really do need these submitted timely and fully documented.  Again so it needs to withstand audit as any other expense on a sponsored award.

Robert Mason:
Right and right, we're driving that home and we should.  And again to go back to my example of the third party sub recipient, I'm glad you find your sub recipients more responsive because I don't and some of them are just recalcitrant, they just will not, you know they don't understand our environment.  So I guess what I'm trying to say here, I can prophylactically, before you  have somebody, some third party sub recipient say oh yes, here's my flowery letterhead.  Here's from my president and we indeed endorse your proposal and we're here at your disposal and all of this.  You know well where's the beef?  Okay?  Where's the numbers?  Quantify it.  Is it necessary?  Because you're gonna be held to it.  

So it's not just a pre award sense of waving your hand and pronouncing you will offer cost share.  It's the hard work of making sure that everything's buttoned down, auditable, evidenced when it comes to the post award side.  Regina.

Regina Bushman:
And I would like to add that what Bridget is talking about is what happens at the campus and for central office specifically, the post award accounts receivable people.  We rely on what's in the Oracle system for our documentation.  It's incumbent upon the campuses themselves to have the first line of documentation, the receipts, the you know time sheets, the letter showing that yes this was done and this is how much it cost and this was when it was done, the how, what and why but for centralized campuses we rely on that information being in Oracle in order for us to report. 

Robert Mason:
Okay.  

Justine Gordon:
Gina.

Regina Bushman:
Okay.  Once it is determined that there is cost sharing, a cost share award with the cost share budget is established for the committed amount of the cost sharing.  And it's important that we have a budget so that we can monitor so that we can compare that, the commitment is being met and that it's again, proportional to the sponsor program budget. 

Robert Mason:
Well let's pause there Regina because I've always wanted this opportunity to say yes we have a $35 million Oracle system.  That system permits cost share awards.  We wanted that in our MIS system and we got it.  So from your experience of monitoring, are the campuses using and inputting and assigning charges to cost share?

Regina Bushman:
Yes.  

Robert Mason:
Okay.

Regina Bushman:
It's taken quite a long time but we do have, our campuses are using the cost share and putting it into the Oracle system.  In this physical year we implemented a new procedure that we will not close a sponsored award until the cost share is fulfilled and documented in the Oracle system.

Robert Mason:
Beautiful and prudent and reasonable.

Regina Bushman:
Right.  So that's, that is you know an extra push to make sure that it does get done but we do really wanna emphasize that it should be done timely.  Once the required cost share is set up and this is to the same thing, it's the responsibility of each campus to make sure it goes into Oracle.  And we wanna also go back to the memorandum about the voluntary committed.  Because we also use cost share – that is cost share voluntary committed, the PIs effort whether it's in the proposal or not, has to be documented.  Because that may not have been quantified ahead of time, we do set up dollar budgets just for capturing effort of the PI and key personnel. 

Robert Mason:
Okay, well that leads into this slide right?

Regina Bushman:
Right.  So the capturing personal services is the Suni salaries and we have to just adjust – we have to establish a labor distribution for the effort of all the people on the program.  So a PIs labor distribution will have – if he's being paid on the sponsor program he will have a certain percentage being paid from that program, from that award and he will have a percentage being paid on the cost share award.  

Robert Mason:
Okay.

Regina Bushman:
Okay?

Robert Mason:
So that labor distribution module contains both and manages both direct charges and cost share efforts.

Regina Bushman:
And then afterwards it creates the effort certification.

Robert Mason:
Okay, very good.  

Regina Bushman:
Okay.  I so occasionally get a question from some campuses.  How do I cost share an RF employee so if you are cost sharing someone who is paid maybe from your RMF account, the way to do that is to have a separate, to have a separate task or project set up just for that person.  It is not the same as a Suni salary because of course the Suni people are being paid by Suni.  RF people are paid by the RF so it has to come out of an RF award somewhere.  And if you need help with that I can certainly help.  I've had lots of questions about that.

Robert Mason:
Yes.  

Regina Bushman:
Other than personal services are entered through pre-approved batches as usage charges.  We do get a lot of questions about that and I would say at this point it's on the next page that the information on how to do both of these things is in the cost sharing guide for administrators.  We wanted to have a link to that but it is being updated at this time and so it is out there on the web but it will – there's no link at this time.  

Robert Mason:
Right, and I, as I said at the top of the program, we weren't going to get too technical anyway in this learning Tuesday but indeed that's where all the technical and step-by-step instructions would be.

Regina Bushman:
Exactly.

Robert Mason:
Okay.

Regina Bushman:
And I think at this time we should give a shout out to Karen Kilmer because she's the one who put this all together and she is the one who is updating the cost share guide right now.  

Robert Mason:
Yes, I was thinking of Karen and I was gonna thank her at the end but indeed Karen Kilmer is also part of our team.  She put together a lot of this and indeed is expert in cost share.  So not just, don't just bug Regina.  They can bug Karen Kilmer.

Bridget Beelen:
Or your appropriate RF campus location.

Robert Mason:
Oh yes, indeed, indeed.  Campus first right?  

Bridget Beelen:
Campus first.

Robert Mason:
Okay.  

Regina Bushman:
Oh can you go – I'm sorry.  On the last point there is that the cost share expenditures as we said should be entered timely and hopefully proportionally to the sponsor program expenditures.  

Robert Mason:
Very good.  So we're coming to our last segment, monitoring cost share.  

Regina Bushman:
Monitoring cost share.  Okay, so with our wonderful MIS system we do have ways to monitor cost share.  We have on the next slide four reports are listed.  We recommend no less than quarterly for monitoring and sometimes it has to be more.  You do occasionally have sponsor saying "I wanna see it every month."  There are four reports listed and they are the first two and the last two are the same reports.  One is out of Oracle and one is out of the report center but they are, as we said, the same report.  The first one is to monitor that a cost share award is set up for every companion sponsored award that is coded as a voluntary committed or mandatory.  So if you have mandatory or voluntary committed you must have a cost share award set up with that. 

Robert Mason:
And that seeks and makes sure it's confirmed.

Regina Bushman:
Correct.  

Robert Mason:
Very good.

Regina Bushman:
And the second two are to monitor expenditures and it will show you the budgets and the expenditures I think for both.  Can you go to the next slide please?

Robert Mason:
Sure.

Regina Bushman:
This is an example of the monitoring report and yes it does show expenditures and the budget and that's why we wanna have a budget so we see if we're meeting that total and how we're meeting it.  If you're halfway through the program then you should have your expenditures in there by then.  Anything else on that?  That's very quick but it is very important to keep track of and monitor your cost share.

Robert Mason:
Okay, I do want to take the opportunity again to speak to my colleagues about, I know for centralized campuses and our group here at central office, not Bridget of course, she's on the campus but we do oversee 23 campuses when it comes to negotiation, account setup, accounts receivable and closeout.  And I'm hearing from my accounts receivable staff that the campuses are lagging and holding out and not  getting the numbers to us in a timely way and though we have to certainly understand your environment, we respectfully say please do get this in and beat the drum at your campus about the importance of getting this data in, in a thorough and timely way.  

I say this because as Justinee could echo, now that the 2CFR is up as of December, they're adamant the closeouts will be done in 90 days.  They are adamant about it and there will be penalties around it if we do not close out.  And that same tenor and that same sense of commitment and requirement should be you know throughout our system.  So do help when you can.  If the accounts receivable people are earnestly reaching out, we do need answers.  We do need your robust help in making sure we get the data and get the job done.  So thank you for that.  So – 

Justine Gordon:
And just to reiterate, you know if you monitor from day one on a regular basis and you follow-up quarterly is a good timeframe to do it.  You follow-up and you make sure that throughout the life of the project that the cost share is being met consistently and in proportion to the direct charges, then you shouldn't have a mad scramble at the end to collect the documentation to get it input into Oracle so that we can report it back out to the sponsor.  So monitoring using these tools that are available, having communications, discussions, to make sure that you are capturing the cost share on an ongoing basis just makes it easier for everyone across the board.  

Robert Mason:
Yes indeed.  That is best practice and just good stewardship.  So thank you for that.  

Regina Bushman:
And one of the things I wanna point out is that the labor distribution does put the salaries and the effort out over the entire period of the award.  So that should go in as early as possible.  You should know how much effort is being committed at that time.  It shoulda been in your proposal so just load that labor distribution and then that'll just be running the whole time.  It's not you know something you have to do frequently.

Robert Mason:
Okay, Bridget, from a campus perspective, what Regina said, can you bounce something off of that?  

Bridget Beelen:
Yeah the, I know our office does get the labor schedule entered as quickly as possible and that one does one continuously.  So if it's labor that's being cost shared it's not a mad scramble at the end but we do like to make sure everything is entered and that PIs really should be monitoring this or key personnel should be also keeping track of their cost share.  And in the event there is an issue or they don't think they're going to meet it or something changed, they really should let the  appropriate parties know so it could either be addressed with a sponsor or whomever at the campus location or RF that needs to address it.

Regina Bushman:
Well that's a good point too.  We didn't talk about that.  Sometimes under, there are circumstances where you do have to go back to the sponsor and say okay, well this fell through with this you know, commitment and can we discuss it and we change our contract or Change the terms or you know, renegotiate.

Robert Mason:
Yes, it's not a dormant process okay, it's filled with twists and turns and decision points and definitions and earnest collaboration so it's the only way it's gonna happen all right?  Otherwise we're stuck and then we get a rush at the end of a quarter or something.  So okay, very good.

Regina Bushman:
And one last thing I forgot to mention on the monitoring reports, for our centralized campuses those first two reports, making sure that an award is established at the time that the initial award is set up, making sure that the companion award is set up, that is our responsibility.  We will monitor that.  It is the campuses responsibility to monitor the expenditures and make sure that your commitments are being met.

Robert Mason:
Okay, very good.

Regina Bushman:
And entered into Oracle.  

Justine Gordon:
And entered into Oracle.

Robert Mason:
Okay, well we have about ten minutes left.  I think that's been a good sounding of the cost share and like I say, in a primer way and a fundamental way.  I do wanna thank again Karen Kilmer and Regina and Justinee and especially Bridget for coming down from her busy job to help make this successful.  So and I wanna thank you for making time to attend learning and development program this morning.  Please take a few minutes to let us know what you thought of today's program by completing the exit survey.  If you've registered you'll receive a link to the survey in an e-mail very, very shortly.  

However if you didn't register we still want to hear from you and I encourage you to use a link on the live stream webpage you're on right now.  So as always your feedback is used to improve future programs.  The 2015 learning Tuesday calendar is under development right now so stay tuned for that to be released.  If you have suggestions for programs, send an e-mail to the RF training unit e-mail box or just simply let Caroline know.  So I thank you all again and everyone have a great day and thank you.  

[End of Audio] 
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