THE 2017 RESEA
ADMINISTRATORS’ SYM

Agenda at a Glance — Desmond Hotel, NY April 5" — April 6, 2017

Wednesday 11:00 am-12:00 pm
Welcome/Overview/Dr. Jeff Cheek RF President and Dr. Grace Wang — State of SUNY Research

Wednesday 12:00pm- 1:00pm Lunch/Keynote — John Haverly, Breakthrough to Excellence

Wednesday PACS 9:00am-11:00am and 5:15pm-7:15pm & Report Center 1:00pm -5:00pm — Ask the Experts — Walk in Basis

Room
Wednesday 1:15 pm-2:15 pm  Breakout |
Budgeting 101
Closeouts
Creating Researchers Success
Development Opportunity or “Drag”?
Startups The Good, The Bad and The Equity
Wednesday 2:30pm — 4:00pm Just In Time Federal Intelligence
Wednesday 4:15 pm-5:15 pm  Breakout Il
Alternative to Effort Reporting with Internal Controls
Cash Flow and How to Keep it Flowing
Contracting with Industry Sponsors
Customer Discovery for Researchers
Mastering Difficult Conversations
Wednesday 5:15pm Cocktail Hour — Featuring Prime Time - Dinner Immediately Following
Day Two Conference Agenda
Thursday 8:00am-9:00am Breakfast Sessions
Focus Groups/The Business of the RF
Thursday 9:15 am-10:00 am Serving Others: A Leadership Journey TIAA General Session
Thursday SUNY PACS 10:00am — 1:00pm - Ask the Experts — Walk in Basis
Room

Thursday 10:15 am-11:15 am Breakout Il1

Cost Sharing

Export Controls

He for She

How to Find the Right funders for Faculty Research

Tips from a Fellow Research Foundation

Thursday 11:20 am-12:20 pm Breakout IV

Crowdfunding: A new funding source

Cost Transfers

Increasing Employee Engagement

Organizational Effectiveness for Research Administration

Strategies for Managing COls

Thursday 12:30 pm — 1:00 pm Lunch

Thursday 1:10 pm — 2:10 pm Breakout V

Broader Impacts, Recruitment and Retention and Educational Activities efforts into your federally funded grant
proposals

Internal Controls — 2016 OMB Compliance Supplement

New IT Security Standards in Federal Awards — FISMA, NIST and regulated data

Reduce Risk in Issuing Subaward

They Said What???!l!l...at work

Thursday 2:15 pm Ask the Experts/Best Practices/Oracle Experts Panel/Wrap Up




