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Learning Tuesdays: Program Transcript
Research Leadership Program – Open Access Publishing for Faculty

Learning Objectives:

· Overview of open access publishing 

· Help faculty learn competencies around research on the skills, abilities, and knowledge they need to do their job effectively
· Discover the value of open access publishing 
Carolyn Mattiske:
Welcome to Learning Tuesday.  I'm Carolyn Mattiske, Learning and Development Administrator for the Research Foundation, and I'm proud to introduce today's program which is part of the New Research Leadership Program offered by SUNY's Center for Professional Development.  We are joined by CPD's academic program's manager, Dr. Chris Price.  Today, he will be facilitating a discussion about open access publishing.  Truth be told, I have a soft spot in my heart for librarians, so I'm very pleased that we're joined by Ms. Jessica Clemons, SUNY College of Environmental Science and Forestry's Senior Assistant Librarian, as well as Mr. John Schumacher, SUNY Connect Electronic Resource Coordinator in the Office of Library and Information Services.

We will hear from a number of faculty today, including from the College of Brockport, Dr. Joseph Makarewicz, Distinguished Professor Emeritus in the Department of Environmental Science and Biology; Dr. Cesar R. Torres, Professor in the Department of Kinesiology, Sport Studies, and Physical Education; as well as Kim Myers, Digital Repository Specialist.  Hailing from ESF, we will hear from Dr. Giorgos Mountrakis, Associate Professor in the Department of Environmental Resources and Engineering; and from the University at Albany, Dr. Yvonne Harrison, Assistant Professor, Public Administration and Policy Rockefeller College.

The panel will address as many of your questions as they can during the next hour and a half or so, and we encourage you to submit questions to be addressed live.  You may either call or e-mail the studio.  To call, dial (888) 313-4822 or you may e-mail the studio at StudioA@HVCC.edu.  Alternatively, you may use the chat feature through the LiveStream page to submit questions and interact with the full audience.  This information will appear on the bottom of your screen throughout the program.

With that, I'll turn it over to Chris Price to begin today's program.  Thank you, Chris.

Chris Price:
Thank you, Carolyn.  So the Research Leadership Program is a joint Center for Professional Development and Research Foundation program.  It has been developed in collaboration with faculty from across SUNY and is designed to be appropriate for faculty and staff from all the colleges in our 64-campus system.  As you can see from the chart here, there are four different areas in which we're developing programs, commercialization, innovation, grant writing, and then the first program we're offering today on publishing.

The program is designed to help faculty learn competencies around research on the skills, abilities, and knowledge they need to do their job effectively.  It's also designed to be in alignment with SUNY's strategic plan around research, which you can see at that link there, and as I said before, it's applicable to all disciplines and institution types.  For more information or to register for our programs, e-mail me at Chris.Price@SUNY.edu, and I know in two weeks, we will have a session on book publishing on June 15th at 1:00 PM.  It was supposed to be yesterday but it needed to be postponed, so June 15th at 100 PM there will be a program on book publishing, so e-mail me if you are interested in registering for that.

So I'll leave it up to the experts that we have to hear from today about open access publishing to talk about what it is all about, to define it and discuss it, but I think it's a great topic for us to being our series on publishing.  It ties in to the grants area, in that many grants now require that you publish in open access journals.  It also ties into the innovation area in that open access materials are being used in innovative teaching and learning projects.  So I'm really glad that this is the topic that we chose for one of our first programs in the Research Leadership Program.

And with that, I will turn it over to Jessica Clemons.

Jessica Clemons:
Thanks, Chris.  Can I have the slide advancer?  Okay, so before I start talking about open access publishing, I'd like to talk to you all about traditional publishing, so how are things done today?  So here's a researcher at any SUNY institution.  He or she has a brilliant idea for a manuscript and they own the copyright for that particular manuscript.  They submit a manuscript to a publisher and the publisher or the editor of a particular journal sends that work out to peer reviewers.  The peer reviewers have, depending on where you're publishing, it could be a blind process, it could be a double-blind process, and there is some back and forth between the author and the reviewers and then at some point, they say, "Yes, we will publish this work."

And then once a work is published, academic libraries subscribe to this content and then they make that content available to their users.  These are usually just the student, faculty, and staff members at a particular college.  So one university or college library subscribed to this particular work and then it's only available to a limited amount of people and then that limited group of people can review that work, become inspired by that work, incorporate that work into new manuscripts, and then that process continues.

So the problem with this, as I'm sure you all know, not everyone who needs access to these particular journal articles has access to it.  Obviously more than three people have that particular journal article, but as you're seeing, colleges and universities are paying for that content three times.  So in some way or another, someone is paying for that researcher to do the research.  Then when you think about who's doing these peer reviews, it is those researchers again who are doing the peer reviews, so their time is being paid for by the college or the university.  And then the university libraries are paying for that content a third time and not everyone can see that work.

Libraries do a really good job of hiding its costs to its users.  One of our main goals is to make it as easy for people as possible to get access to that content.  We want to make sure that you can get to it in as few clicks as possible so we don't say, "Do you really need this article?  Do you know that it will actually cost $15.00 for the library to get that?"  That's not what we want to do.  We want to facilitate sharing of knowledge.

Before I talk about open access, this that you're seeing on your screen right now is the average price in the STEM fields.  I'm a science librarian, so this is what I look at most of the time.  So one journal in chemistry, just the average price, is over $4,000.00, and when you think about the hundreds or even thousands of journals that a college library subscribes to, that price quickly becomes very cumbersome.

So how does open access publishing compare?  When you publish in an open access journal or when you publish something that is increasing the access to the public, you're moving from a closed, restrictive model, to one that is more inclusive and free.  So rather than only the few privileged people at an institution being able to access that particular journal article or that particular subscription package, anyone in the world with access to the Internet can access your work, be inspired by your work, and share your work.  

So according to the open access thought leader, Peter Suber, open access literature is digital, online, free of charge, and free of most copyright and licensing restrictions.  So open access doesn't mean free in terms of cost because there's still a cost built into that system.  For example, PLOS, the Public Library of Science, they publish several open access journals and the average price of publishing an article in a PLOS journal is from $1,000.00 to $3,000.00, so that's still pretty expensive but the end result is an open access article to thousands, millions, billions of potential readers.

There are different types of open access but the two that are discussed the most are gold open access and green open access.  So gold open access means when you publish something in a journal, it's the journal's responsibility to make that open access, and then green open access is when it's the author's responsibility to make that article available to the public, and that's typically what you see through institutional repositories.  I'm really excited because some of our upcoming numbers of this Learning Tuesday, they'll be talking about using institutional repositories as publishing options.

So when you publish in a traditional journal, this is what you'll see.  Most of the time, an author is just very excited to have her work published and we only have so many hours in the day, so whatever contract author's agreement that you have to sign, you just sign it even though you might be conveying all copyright ownership.  The publishing agreement changes depending on the publisher, depending on the journal, but it's not uncommon to convey all copyright ownership to the publisher and what I see publishers saying is it's just easier that way because then it's just one entity having all of the publishing rights, so it's just easier that way.  That's what they say.

So when you publish in open access resources, typically the authors will be retaining that copyright.  Another issue that comes up or another controversy that comes up is that some researchers feel that open access articles are not as trustworthy, or they're not as authoritative, or there are many problems associated with open access publishing because some people feel that you're paying someone to publish your work.  Open access articles can be peer reviewed.  Sometimes they're not peer reviewed but just like traditional publishing, many of them are high quality articles and there are some exceptions to the rule.  If any of you are curious about looking into those predatory open access publishers, if you search for Jeffrey Beall's Predatory Publishers List, you can see a list of particular journals that are known sources of poor content as well as publishers of poor content.

But I think what's important to note is it's not just open access publishers that can be predators or can publish problematic research.  The 1998 study that linked vaccines to autism was actually published by The Lancet, which is one of the most highly regarded medical journals out there.  So just like any publishing system, there are problems, and that's why it's just important to be an informed user of information and make that decision for yourself, so rather than relying on Elsevier is a quality publisher, it's looking at each particular article, whether it's open access or whether it's traditional publishing, just looking at each resource and then trying to judge for yourself whether or not it has merit or whether it doesn't have merit.

Open access publishing is definitely gaining momentum worldwide.  There are many scholarly organizations that are devoted to promoting and increasing the awareness of open access publishing.  So this trend is moving towards open and if any of our researchers, which many of our SUNY researchers are funded by, the NIH or the NSF, some private foundations, major funding agencies are requiring the researchers to include open access to data sets and open access to those peer reviewed journal articles.  The embargo period varies, so that means when you do have access to those open access resources.  Is it immediately or is it 6 to 12 months past the official publication?  So that definitely varies.  But as you're required to do more and more research and increase the access to the resources that you're generating as a result of those grants, it's definitely gaining a lot of momentum, and I know that John will be talking about some large open access repositories that are directly linked to research.

So another question that I hear from faculty and just researchers in the field is how do I participate in open access?  So what can I do to not only be an advocate but to make my work available?  Institutional repositories are definitely good assets.  That's that green open access that we were mentioning.  So typically what you would do is that the post print, so after your original manuscript has been reviewed and you've been able to submit your final version, you can put those in institutional repositories.  Most institutions have an institutional repository or there's the SUNY-wide institutional repository.  There are open SUNY textbooks which have been really gaining momentum in the past few years, so you can write a textbook and when you think about student retention and just decreasing the burden on our students, open textbooks are an excellent, excellent resource.

The SPARC Consortium.  They actually have an author addendum, so rather than just signing that copyright transfer or publishing agreement, you can say, "Yes, I'll sign your contract but I want to be able to archive a copy on my personal website or in my institutional repository."  And I think as SUNY, what researchers can do is lend their credibility to open access.  So just because open access is a newer phenomenon in the last two or three decades, that doesn't mean that everything has been figured out and everybody's publishing in open access resources.

Actually, recently from the university faculty senate, there is a resolution on open access publication and they have about a year to create a report on open access with the hopes of creating some kind of SUNY-wide open access mandate which just encourages participating in open access activities, and what that will look like is to be determined, but there are many open access journals out there, PLOS and I think they've got six or seven different journals out there.  That's one of the more visible resources.  There's also PeerJ, the Faculty of 1000, and there's a directory of open access journals which is a search engine that you could use to find open access journals from around the world.

Any time you're creating a work, open access publishing and traditional publishing, sometimes those systems can be very similar even though they might work in different ways and the funding model is a little bit different.  But any time you're publishing a work, or something for your class, or maybe a technical report, or anything that's not a traditional journal article that you want to share, that's another way to use your institutional repository as a publisher.

But also, there's something called a Creative Commons License and I think John's gonna be mentioning that, too, towards the end of the program, but that's a way to select the ways that you want your work to be used and reused.  So you can very clearly tell people this is my copyrighted work and this is how you may use it, and that's a really nice way to get rid of the ambiguity and that way you're not constantly e-mailed saying, "I saw your picture online.  I really want to use it for my class.  Can you do that?"  If something has a Creative Commons License on there, it makes it very clear to users how they can use, reuse, and interpret your work.  If any of you were paying very, very close attention to that first slide, I actually borrowed that slide from some other librarians.  It's actually been revised a few times and it had a little Creative Commons License in the bottom left corner.

My last slide is something called SHERPA/RoMEO.  Across SUNY, our researchers have produced hundreds of thousands, if not millions, of journal articles, and SHERPA/RoMEO is a tool that you can use if you've forgotten or lost those initial author agreements that you may have signed.  So SHERPA/RoMEO is a website.  You can basically search for the journal name or the publisher, because sometimes publishers have many, many different journals and they usually have a similar policy.  And what this does is it gives you a red light, yellow light, green light system to tell you what version of your article that you can publish.  So just looking up the journal Nature, you can see that the author can archive a preprint of his or her paper, so that's that original manuscript that you submitted, and you can include the post print with a six-month embargo.

So if something is made available via Nature in January, which means in June, it can be made available in your institutional repository.  Typically, open access journals, you'd be able to archive the publisher's version or the official publisher's PDF that has the branding and the official title page, but that tends to be fairly rare for these for-profit publishers.  So SHERPA/RoMEO is a really helpful tool if you're looking at your CV and trying to figure out what you can share and what you can't share, and another really important piece of open access is trying to give credit for publishing in open access.  So as part of the faculty promotion and tenure portfolio, is there a way to give particular value to open access and sharing.

There is a newer academic measuring tool called altmetrics, so traditional scholarly metrics, those are things that you might be familiar with such as the h-index or the citation counts that you see in several different database tools.  Altmetrics are all of the different other ways that people utilize your work, so it can be something from how many tweets has your paper received, how many bookmarks has your paper received, to how many downloads has your paper received in your institutional repository, and hundreds of other ways to share your research.  How do you measure and how do you give credit to open access publishing in fair ways, in sustainable ways?  

Like I said, I'm a science librarian, so I'm very heavily invested in the STEM fields and in the STEM fields, there is a lot of push for sharing raw data sets, doing your science almost out in the open, so exposing all of those resources, and there may be ways to do that in other disciplines.  So how do you give credit for open access resources?  How do you promote that sharing?

And so I think that's the gist I guess so far.  There's a lot more to be said for open access.  There's an entire open access week that's meant to celebrate and highlight open access resources and publishing in open access journals and that typically takes place in the second half of October, either the third or fourth week in October.  So if you are really curious about open access, you can find tons of resources online, and then open access week is a really good place to start and your academic library may have some events related to open access.  So I'm all done.

Chris Price:
Thank you, Jess, for that clear and very informative overview of open access publishing.  You remind me of what a great resource librarians are on our campuses and SUNY I think has the best librarians of all the systems throughout the United States and I don't think I'm being biased in saying that.

And speaking of one of our great librarians, the next person we're going to hear from is Ms. Kim Myers.  Kim is the digital repository specialist at the College of Brockport.  It's actually my home campus, so I've collaborated frequently with Kim.  She oversees the Digital Commons, which is Brockport's digital repository at the College of Brockport.  She's become an essential tool for Brockport's students, faculty, and staff, someone that is just so useful to helping faculty and staff with their needs in terms of getting information out there and sharing research and sharing knowledge.  Kim also organized a SUNY conference last year at Brockport on open access publishing, so she was an obvious choice for someone to talk to with us about this topic, and so we will hear from Kim Myers right now.


Kim, thanks for being with us.  The first two questions I have is what your involvement with open access publishing is and what open access options are out there for faculty and staff?

Kim Myers:
Hi, Chris.  So my involvement with open access publishing really started in October of 2011 when I was named the manager of Digital Commons of Brockport, and Digital Commons is an open access online collection of scholarly and creative works that are produced by the faculty, staff, and students of the College at Brockport.  So the repository is something that's provided by Drake Library and LITS, which is Library, Information, and Technology Services here.

As a manager of Digital Commons, we put up things and make them available to anyone in the world, and you can see from my screen, which is showing the live download map, we have about 4,600 items in our repository.  Of those, we have 1,000 of those are masters' theses, and those have been downloaded half a million times since January of 2012 from people all over the world.  So we're really getting our masters' theses out to people all over.

But these are not the only thing we put in Digital Commons.  There's a lot of gray literature in there and gray literature are things like technical reports, things that are grant funded.  We have a large collection of water resources that Dr. Makarewicz has received a lot of grant money in the past.  And so for every time he gets that grant, he has to write up a report and there's a lot of data in it and a lot of recommendations.  Well, much of that only lives in Digital Commons and it's important that it lives here because other researchers going forward in time will need to look at this information to see what was done in the past, what was found about a certain thing so they can then build on that work.

Besides the gray literature and the theses, we also include reprints of articles that have been published in journals, either the journals themselves are open access or the journals will allow us to publish a certain type of their article, and a lot of times it's the author's final manuscript that goes up before the formatting that the journal itself puts on, or some journals will allow us to put the PDF that you would see actually in the journal on our website.  And most of the actual journal articles that we put up are the ones under the PDFs.

Besides that, we have some original – we have books that are full text and these are sometimes things that, for example, we had a professor who is no longer with us, unfortunately, and he knew that he wanted to publish the penultimate work of his scholarly career but he wasn't really going to have time to go through that whole route of going through a traditional publisher.  And so he gave it to us and asked us to publish it on Digital Commons.  Also, he had kept the copyright from every book that he had published even with traditional publishers and those are also in our repository, including one he had published in Vietnamese and it was only available in two libraries the world over, and that lives in our college called the Brockport Bookshelf.

So we have many different things here.  These are all books that are published by the faculty or staff in Brockport, and so what we have is either a link to our catalog record if they aren't full text, or in some cases, like the Instructions and Functional Assessment, we actually have the full text of that book online, and this is actually one of the SUNY open textbooks that was published by two of our faculty members.

So finally, the last two things, I briefly touched on open education resources in the open textbook, and we have the SUNY open literacy portal, which is going to be a collection of open education resources that can be used throughout SUNY, so that's in our repository.  And we also host six different journals, three of which are student journals, and two of them are faculty journals, and one of them is a journal that's done with a bunch of different colleges out of the Seneca Falls biannual conference.  So those are the kinds of things that we host in our repository.

And that's my biggest involvement with open access publishing, but we have hosted three conferences here in the past three years.  The first one we hosted was on scholarly resources, giving and getting access to resources that you can use to teach classes, and then last year, we did one on publishing and open access journals, and then finally, this most recent conference we hosted was on the library as publisher and different aspects of that.

So to touch on your second question about what access – so would you remind me of your second question?

Chris Price:
What access options are out there for faculty and staff?

Kim Myers:
Okay, thank you.  So there are two basic kinds of open access out there.  There's the gold open access and I'll just briefly explain that.  Gold open access is through traditional publishers, Elsevier and all of those, who will offer an option when someone submits an article, they can pay a fee, maybe $5,000.00, and then it will immediately become open access as opposed to being behind the pay wall.  And that's pretty pricey.  Sometimes faculty can get the money written into their grant, but it's still kind of pricey.

The more commonly used open access option is green open access, and green open access is the free, unrestricted access to electronic versions of scholarly communications, so that's free to the reader, because really there's not anything that's free.  Somebody's going to be paying for it, but the reader isn't, and in this case, the faculty isn't.  And these are when a faculty will publish in an open access repository, like Digital Commons at Brockport, and we're what is called an institutional repository because it's something that their institution pays for and maintains.  And the second option would be a subject repository and those have been around for a lot longer, and those are things like PubMed and sometimes when you get a grant, they will, as part of the grant, you're required to put perhaps in PubMed or perhaps just in an institutional repository.

So those are the two biggest types of open access or you can publish into an open access journal.  For example, the two faculty journals that we have, The Philosophic Exchange, that's open access, as is The Journal of Literary Onomastics.  And I'd like to point out that being an open access journal does not mean that it's not peer reviewed.  So if someone submits to The Journal of Literary Onomastics, and I don't know if you can see this on my screen, but you will see there's an editor, there's an editorial board.  And so it goes through the same rigor, the same peer review structure that you would if you were going through a commercial publisher.

So I think those are the two major things and I think you had one more question.

Chris Price:
I do have one more question.  You've talked a lot about how faculty and staff are using open access journals, but I'm curious if you, in talking with them and in dealing with faculty and staff, if they've talked to you about why they are actually choosing to publish in open access journals?

Kim Myers:
So yeah.  Joe Makarewicz really speaks the best to me about this and it's really the desire to give back, the desire to make the research that the public is paying for available back to the public.  It also helps faculty reach a wider audience, because if they publish only in traditional journals, only the people who subscribe and can afford these are the ones that are going to see them.  So they have a much wider network by being able to publish in an open access journal or put their article in an open access repository regardless of whether it was published in an open access journal or not.  So it gives back to the public.  It helps to promote both faculty member as a researcher, his department as a producer of research, and his institution as well, and I think these are all important to faculty.

Chris Price:
All right, Kim.  Thank you for your time.

Kim Myers:
All right.  Thank you, Chris.

Chris Price:
So now you've heard from two very distinguished librarians that we have on open access publishing.  So now you should have some background on what it's all about, the sort of nuts and bolts of open access publishing, and we thought it would be helpful next to hear from faculty, to hear from SUNY faculty who are using open access publishing to disseminate research to the community, to the public.  And so you will hear now from four faculty from across the SUNY system about why they chose to publish in open access outlets, and how they're doing so, and why they think it's an important part of their research and scholarship.

Giorgos Mountrakis:

Hello.  My name is Giorgos Mountrakis.  I'm an associate professor at the State University of New York, College of Environmental Science and Forestry, and today, I was asked to speak on the value of open access publishing.  I've published a few articles in open access journals and one of the most attractive features of those journals is actually what's advertising they're open access, the fact that there are no restrictions as to who can access the research products that we create.  Along these lines, what really helps my work is sometimes that it crosses different disciplines, so it is difficult to find one specific journal that would feed all the aspects of our work.

And this is where open access journals, we find them really helpful, especially the high-quality interdisciplinary ones that you can publish your work there and it's going to be available to a wide range of audience.  And most importantly, this audience would not necessarily be looking for your work in your own discipline because they're far away from you, but this way you make it accessible to them not only to find it but also to freely download it and see if it fits their needs.

In terms of the drawbacks, obviously cost is one of them, the publication fees associated with that where other journals may not charge a fee upfront.  They cover their expenses through library subscriptions.  At the same time, the reputation of online journals has not been the best.  Recently, there have been some publications questioning the quality of the peer review process that takes place.  So that's one major concern not just from us that publish in these journals but also for people that evaluate our work, whether it has been sufficiently peer reviewed.  At the same time, when we are publishing in online journals, we don't necessarily know how they will be perceived when we are being evaluated as faculty members as well.  So there are some open questions there but I think if people stick to highly reputable online journals, most of these concerns can be alleviated.

So in general, I would recommend online journals for specific types of work.  Obviously being in a small state institution, we don't have the budget to publish everything on open access journals, but selective work I think is something that is definitely doable and recommended.  So with this, thank you for your time and let me know how your journal experiences are.  Thank you.

Chris Price:
So what is your experience with open access publishing?

Cesar R. Torres:
Well, my experience is somewhat limited but it's growing.  I have been using Digital Commons quite a bit and that's the College's electronic institutional repository.  So I don't do much.  I just send to the person who's in charge of Digital Commons my publications and they upload them in the repository, and it has been a very good experience because I notice a dramatic increase in the readership.  That's quite beneficial.

And I'm exploring now the possibility of publishing a book with a colleague based in Sweden in which we are going to edit about 80 percent of our newspaper articles.  We're going to do this through Digital Commons, so they are going to provide some expertise in terms of the layout of the book, putting everything together, and we will make it accessible through Digital Commons.

Those are my two experiences and they have been satisfactory and I see a lot of value in doing this.

Chris Price:
Why did you decide to publish in an open access outlet?

Cesar R. Torres:
A number of reasons.  One is to make my research more accessible, and related to this, I like to maximize the impact of my research and research indicates that open access publication is much more likely to be cited than non-open access publications, so that's a very good reason to do it.  And related to these two points, one of my goals is to reach a wider audience.  I believe that sometimes in academia, we have a difficult time reaching the public and making our research available and relevant to by the audiences.

Again, I notice that when I get my monthly Digital Commons report, I'm very pleased with the number of downloads.  When I compare the number of readers that I get – or downloads at least – through traditional modes of publication, journal websites, it's a couple hundred.  When I look at Digital Commons and the report, it's in the thousands.  So I've noticed the impact.

And there are two more reasons why I decided to do this.  I like to make a contribution to the conversation in the ways in which academics produce and disseminate knowledge, so this forces you to think about how we produce, how we collaborate, how we disseminate what we find out.  And related to this, I like also to make a contribution to the conversation of the notion of copyright.  So those are the four or five reasons why I decided to start exploring this kind of publishing.

Chris Price:
What advice would you give other faculty considering publishing in an open access journal or other digital repository?

Cesar R. Torres:
Well, given that there seems to be quite a bit of questionable journals sites, my advice, especially to younger faculty but not only, is to publish in open access venues that maintain traditional peer review standards of quality.  So that the key is to maintain quality for a number of reasons, because that's going to help you with your personal interactions, promotion, tenure, salary raises, and so on, but also because we have a duty to higher education, academic, and the public that funds us to keep the highest standard in what we do.  I don't favor open access venues in which authors have to pay.  That seems to create conflict of interest.  So to avoid that, I think that even though traditional peer review process is not perfect, it is the best process we have to insure quality.  So that would be my main advice.

And the second advice would be just to try out.  We want the public and our colleagues to read what we do.  Indifference is the worst that can happen to us and this is a way to make our work relevant.

Chris Price:
Thank you, Dr. Torres.

Cesar R. Torres:
Thank you very much, Chris.

Chris Price:
First question is what is your experience with open access publishing?

Joseph Makarewicz:
Well, it's been recent, for one thing, in that in the past three years I started working with Digital Commons here at Brockport, and so most of my experience has been with the digital publishing side and digital depositories, but I also publish in what I call hybrid journals, in that journals that have the traditional publishing technique where you submit and they handle all the publication and it ends up being available to the literature, but the hybrid side of it is now that you can make it open literature for $150.00 a page usually.  So those are my two experiences and it's been extensive, but on the other hand, I have to admit that with Digital Commons here at Brockport, I've been very pleased with it.  I worked with one of our librarians here who has been very helpful.  One of the things that I found much to my surprise has been that there's over 400 downloads on one volume that we put in.  So it served the purpose of doing what I wanted to do, which was to get some information out that's not necessarily in the typical traditional publication model.

Chris Price:
Thank you.  Why did you decide to publish in an open access outlet?

Joseph Makarewicz:
Well, that's a fair question and I could talk to that for three hours if I don't choose.  There's two reasons for this.  First, I'm very dissatisfied with the traditional technique in that one of the things that's become quite clear to me is that most of our funding that we have, which is from EPA, and USGS, and Sea Grant, and NIH, and places like that, are government funds.  So the government literally pays for the research we do.  We then, as faculty or research folks and general associates, do the work.  Then we turn around and we write it all up and we send it off to a traditional publisher such as Elsevier or through some association that's affiliated with a company.  Usually the association does the review using free people to do the reviews.  They don't pay them.  And then Elsevier, or I'm picking on them a little bit but there are other companies that do the same thing, turns around, publishes it, takes the copyright, and then charges anybody that wants to get it up to $30.00 to $35.00 per article.

I have a problem with that.  First, the general public paid for that and it should be available open access, if I use that term, simply for that standpoint, because these are government-supported documents that should be available.  Furthermore, I take it another step is that why should a company be making a profit on something that is somebody else's hard work.  So I have those issues and I've tried to work with people that have something to do with changing that system, and perhaps we'll get into this later, but there's some real difficult reasons why that might not happen.

Now the second reason is more a personal one.  I'm a scientist.  I'm an environmental person.  I work on streams, lakes, and things of that nature.  I write what's called technical reports besides the traditional peer review publication.  These technical reports usually end up with the agency, buried usually in a gray cabinet or some location that is unbeknownst to 99.9 percent of the world, or in what I've been doing here at the College at Brockport is I've been putting them in the library.

The problem with all that is that first, the Brockport library, although it's very good, it's not searchable.  It's not on the scientific database so that information, although it's available, nobody knows it's there.  Secondly, if it goes to the agencies, which is typically what happens with funded research reports, it gets buried, and lost, and five years later, nobody knows about it.  So when Digital Commons became available here at Brockport, I worked with the folks there to see if I could use it as a depository, and my interest wasn't just as a depository but it's searchable.  It's on the scientific databases, so that if I put in a certain term, say I work on lakes, Lake Ontario, and any work on Lake Ontario will show up in the typical searches that are from the more traditional literature.

So I saw this as a way of getting my work disseminated and available to people 5 years, 10 years, and 20 years down the line.  And some people say, "Well, they're just technical reports."  Well, true, but on the other hand, there's a lot of valuable information that does not necessarily go into publications, traditional review publications, and becomes more valuable with time, particularly field data that people look back.  They want baseline data from 10 years ago, 20 years ago.  So those are the two reasons I became involved.

Chris Price:
Thanks.  My last question is what advice would you give other faculty considering publishing [interruption in audio, 0:51:56] journal or other digital repository?

Joseph Makarewicz:
Well, I think, as I mentioned, with the gray literature, digital depositories I think are a wonderful thing because I think that it makes it available and I think it provides more widespread dissemination of your work to not just people in the field but to the general public.  One of the things that I've been very surprised with is that I receive phone calls from folks in Rochester in high school saying, "Oh, I read your article."  And it turns out that they're school kids that are working on a project on the Genesee River, for example, and want to know more about it.  That's interesting.  I find that, as a scientist, that kind of contact between the general public and what not is unusual, to some degree.

So I suggest in terms of faculty that there's a much more open distribution, a much more wide distribution, and I think that's good for you as a person and your reputation.  I think it's good for the agencies that fund this and I think it's good for faculty because to some degree, those technical reports are also reviewed in terms of tenure decisions, promotions, merit, and what not.  

However, I would consider the fact that many of our department's administrations look at open access journals as not high impact journals, and by that, I mean there's an impact factor assigned to journals and many, many of the open access have an open review process, which is no review or very little review, and there are many faculty, more often the older ones than the younger ones, that don't see these journals as being a good measure of your productivity or quality.  And therefore you should look very, very carefully at the particular digital journal that you're looking at open access journal and does it have an impact factor, how is it considered by your academic friends, if I may put it that way, and will it help you in terms of your future in terms of not just promotion and merit, tenure, but also moving to another location.  Because if you're going to move to another university, they're going to review.  If you have open access that are low impact or no impact journals, then they're probably not going to consider it.

Chris Price:
All right.  Thank you, Dr. Makarewicz.

Yvonne Harrison:
Well, thank you for having me on this program about open access publishing.  My name is Yvonne Harrison.  I am assistant professor in the Department of Public Administration and Policy in Rockefeller College of Public Affairs and Policy at the University at Albany.  The first question, why did you decide to publish in an open access outlet, is one that many people have examined really as a vehicle for making the results of publicly funded scientific research freely available, and this is certainly one benefit.  However, we also see it as a vehicle for conducting and facilitating publicly funded scientific research.  The SUNY open textbook we published guidelines for improving the effectiveness of boards of directors of nonprofit organizations is part of a University at Albany SUNY-sponsored research project that examines the problem of underperformance of boards of directors of nonprofit organizations and the impact of board performance assessment on nonprofit governance and organizational effectiveness.

And the SUNY open textbook addresses and links to this research, but through the research, we've also developed an open access tool, the Board Checkup, and it is a board effectiveness survey application that my colleague from the University at Victoria, Vic Murray, and I developed to really open the blocked blocks on the governance process, examining the issues that challenge boards, board decision-making processes, and governance practices.  To date, really no one has examined this and that most research on nonprofit governance has really just involved one point in time, cross-sectional studies of nonprofit boards and governance from the perspective of the chief manager of the organization.

Well, we have published the results of our research in traditional peer-reviewed scholarly research journals, open access publishing has allowed us to develop knowledge and test theories in a large way to solve a significant societal problem, and we see that the cost of underperformance of boards in just the area of fundraising alone is in the billions of dollars.  In the corporate sector, where underperformance has been measured of for-profit boards, it's in the trillions of dollars, so we know it's a significant problem.  But we also see open access as filling a gap, these tools, in nonprofit technical capacity to assess their performance and ultimately to increase oversight and accountability of nonprofit boards in organizations.

The second questions, what is my experience with open access publishing?  Well, in one way, publishing the SUNY open textbook was very similar to traditional publishing, and the traditional process for publishing a book really begins with a prospectus and having a number of components in that prospectus, overview of the book, the need for the book, the audience for the book, purposes and uses of the book, and it's contribution and knowledgebase, among other parts.  But in my experience, there were very few differences in the publishing process, so beginning with that prospectus but then also preparing the manuscript, submitting the manuscript for review, responding to peer reviews, and then reviewing and finalizing proof copies.  There really was very few differences between the traditional and open access publisher.

While the process was the same, there were significant differences in the contract and reaching agreement on publication, and I'll just describe a little bit about this to highlight some of the differences.  The open access publishing contract was shorter and easier to understand than the traditional publisher's contract, which in our case was to publish the text, the book, and the tool was very detailed and legalistic.  In fact, we had to take our contract to a lawyer to interpret it and realized that it was just so complex and contained so many clauses and conditions that it would make it almost impossible to advance our scientific research objectives.  

So that was one big difference but there were other differences as well and other benefits with open access publishing that were very attractive and here are just a few.  The process was highly consensual and it was very fast.  During the traditional contract negotiations to publish our work, I developed a twitch in my forehead during these negotiations which quickly disappeared when I started working with the open access publisher.  The royalties on print copies were higher and we were able to specify them.

The publisher was responsive to our needs and very easy to work with.  The book was published on time to meet educational goals.  We ended up integrating the book into a massive open online course on the governance of nonprofit organizations.  And the publisher took time to explain the process, worked with us on marketing, and getting the book up and available on Amazon and other publishing platforms and outlets.  So in comparison, while the process was similar of what we were publishing, the contract and negotiations and work with the publisher was very different.

Finally, what advice would I give faculty looking to publish in an open access text, or journal, or other digital repository.  Well, the first advice I would give is to be clear about your publishing goals and objectives and to consider open access as a means to achieving them.  And remember, the more people that read your research, the more likely it will be cited, which is another measure used to evaluate the impact of scholarship, so to consider that.  Discuss traditional and open access options with supervisors and mentors and try to make the case for each option and choosing the one that will advance your goals and objectives but are also consistent with how you're evaluated.

Consider future goals and the flexibility of open access publishers.  For us, open access started with the research questions, developed into methods and tools, and later a textbook, and most recently, the integration of both of those into a massive open online course that the publisher helped us meet those objectives.  So it would have taken too long for the traditional publisher to respond to this need to integrate research, service, and education in a way that the open access publisher could.

One final word of caution though is that for open access to be successful, the public really needs to access the work, and universities need to recognize this work, and this means for the public to participate in the research and to use the tools and text.  One board member recently said to me at a large conference, "Well, if you're giving us all these things, what's in it for you?"  Well, for me as a scientist, it's about data and information that helps us understand a significant problem.  We're able to reach into the boardrooms, test theories of ineffectiveness and organizational change, and this is really what drives us as social scientists and also how we're evaluated.

As a social scientist interested in understanding and solving problems, open access has opened up a whole new world, allowing us to conduct not only longitudinal research but comparative research, examining patterns in the issues and impacts of performance assessment across countries throughout the world.  To date, our SUNY open textbook, _____ _____, has been downloaded thousands of times, and our open tool, the Board Checkup, has been used by over 3,000 people in 30 countries.  So again, going back to the benefits, open access has allowed us to conduct and facilitate publicly-funded scientific research.

Chris Price:
So Jess, I wasn't surprised to hear from the faculty that these open access outlets have been accessible and that a lot of faculty are using them to get their research out to the public and more widely distributed, but what most struck me from what the faculty had to say was the responsiveness of these outlets to their needs and in particular, their need to collaborate with other faculty to pursue unique scholarship, interdisciplinary collaborations.  And it seems to be that the 21st Century model for research and scholarship demands that kind of flexibility, demands that faculty be allowed to pursue those innovative collaborations with faculty not only on their campus but on other campuses, maybe in industry perhaps.  So I really think one of the things that I took away from what they have to say is that open access publishing is one way to make that happen and help faculty be more innovative in their research and scholarship.

Jessica Clemons:
Yeah, and I think there are several reasons that that's been successful.  So you guys have heard a lot that Digital Commons at Brockport is their institutional repository.  ESF has Digital Commons.  That's just a software package from bepress and hundreds of institutions have that and there are other institutional repository softwares out there but it's not just for archiving this gray literature.  It's also a publishing platform.  So if you wanted to start your own journal such as Brockport or if you wanted to publish a book and maybe these are more of a niche, so it's really high quality research but maybe the audience just isn't there.  That's what Digital Commons is.  And it's not just a platform.  It's that there are resources in place, people like librarians, that can help people understand copyright, understand what needs to be in place for that peer review process to happen, for it to look nice online.

So it's being in the right place, at the right time, with the right people, and I think that right now, we are at a critical point where this is gaining some momentum and I think what's been really nice for me to hear is that I think in every interview, someone has mentioned being rewarded for publishing in open access through promotion, and tenure, or raises, or some kind of incentive or reward to do that.  So it's definitely an exciting time to be a librarian, to work in a library in scholarly communication, and digital collections, and all those areas.

Chris Price:
And a good segue, speaking of incentives and support, you heard a little bit about SUNY's open textbook initiative and so we're fortunate enough to have John Schumacher with us here today from SUNY System Administration, and John is going to tell us a little bit about what sort of initiatives and what SUNY in general is thinking about open access publishing and just give us some insight about what we have to look forward to in the future in the SUNY system around open access.  So John, take it away.

John Schumacher:
Thank you, Chris, Jessica.  John Schumacher.  Good morning.  I'm from the Office of Library and Information Services at SUNY System and Administration.  We're part of the Provost Office.  I'd like to build on some of the things that have already been talked about this morning in terms of activities and initiatives directly from SUNY system but also in direct collaboration with our campuses touching on gold open access, green open access, some other related open educational initiatives, and I want to finish up with some discussion about policy and future directions in this realm.

So in the area of gold open access, primarily thanks to the work of Stony Brook University, SUNY is part of what is an international initiative.  You see there listed as SCOAP3 is opening up the particle physics literature around the world.  This is a different model for gold open access.  It takes what would have been the subscription dollars for those journals and from a number of libraries around the world and then transforms those publications into open access freely available literature for all of the world.

I would like to point out that the physicists are well ahead of most other disciplines, not only SCOAP3 but the subject-based repository archive that has been at Cornell now for a number of years holds a great deal of the physics literature.  In contrast, the chemists are well behind, so that's something for you folks to work on.  Another initiative in terms of gold open access was SUNY was an early supporter of another open access publisher known as BioMed Central.

We also heard about the ability to archive your work in various repositories.  SUNY does make that infrastructure available to any SUNY and SUNY library that would like to make use of that, known as the SUNY Digital Repository.  A large variety of literature that's housed in that repository.  You see some examples there, but including technical literature, scholarly publications, a significant amount of electronic theses and dissertations as well.  So this is available to any SUNY and SUNY library that wants to participate.  It's there in case your institution does not have its own institutional repository.  We've heard a lot this morning about good work going on at Brockport, our university centers, Albany, Binghamton, Buffalo, Stony Brook, all have their own institutional repository, so we urge you to contact libraries there.  Buffalo State is another good example of good work that's going on around the system in this regard.

What else needs to be done?  Well, there's a lot of outreach to you as faculty to urge you to consider looking at your vita, seeing what publications are available to be archived immediately.  Those that are more recent might have an embargo placed on them by the publisher, but you've seen some resources that will help answer those questions as to whether or not you're able to do that.

We heard already from the great interviews with our faculty, our non-librarian faculty, I should point out, that they've seen increased readership.  They've seen increased impact of their work, and that's what you want to think about in terms of contacting your library about adding your materials to one of these repositories, whether the SUNY-wide one or at your own institution.

Some related activities in terms of open educational work we've heard about already this morning the open SUNY textbooks initiative that was partially funded through an innovative instruction technology grant out of the Provost Office, and then my office is also working on a clearinghouse, if you will, of open educational resources.  Open SUNY Affordable Learning Solutions will provide ready to use classroom materials with information about quality reviews and vetting of those materials, so urge you to also look at that Open SUNY Affordable Learning Solutions more for classroom materials.

I'm gonna move to some discussion about future directions in this area, some policy questions and some recommendations going forward.  I wanted to make a few comments though initially about SUNY's current license agreement with the largest scholarly publisher.  We've heard it mentioned already, Elsevier.  We now have another five-year agreement with Elsevier for their science direct database of online journals as well as a three-year agreement for Scopus, their citation database.

SUNY made it clear to Elsevier that there would need to be high-level discussions going forward prior to the end of this current five-year agreement, there needs to be a more economically sustainable model for this literature.  It is simply not affordable anymore.  You, as faculty and researchers, may very well be confronted with the loss of access to literature because the libraries are simply being priced out of the market by these for-profit publishers.  So the discussions and framing of this have already begun amongst the library community and SUNY and we'll be strategizing on our way of approaching Elsevier to see some changes in their business models.

I did want to highlight initially, though, at the administration, at SUNY system, our provost, Provost Cartwright, is a current active researcher.  He's well versed in publishing and traditional scholarly publications, well versed in that and also a champion of open access.  So having that administrative champion is important.  It's essential, as I've seen in the reading, for this to go forward, but even more important is to have faculty informed and on record as to their views about open access and open access publication.  

As Jessica mentioned earlier, in April of this year, the university faculty senate passed the resolution, you see it on the screen in terms of the resolves and I've highlighted a couple of portions that I think are particularly important in that document to explore other alternatives for publication, and also we heard mention of a task force that's being formed to look at future recommendations.  You'll also notice that the issue of promotion and tenure and the process of evaluating our faculty and our researchers needs to be put into the mix here as well.  That group, that task force, is currently being formed.  Member of SUNY administration, the SUNY library community, members of the faculty senates, as well as distinguished faculty are going to be part of that group.

I have vetted my comments here with my boss and he's very much in tune to Provost Cartwright, but I will say that a couple of the comments here going forward are my recommendations or how I see things going forward but I don't think it's off target with what we might see out of this task force.  Obviously they've got to do their work and make those recommendations.  We've heard earlier of funding agencies, government funding, private funders, all creating a mandate that you as receivers of those funds must make your work publicly available within conditions of copyright and publishers policies, et cetera, and many institutions of higher education have similar type policies.

One of the better received ones is from Harvard University.  Harvard cannot afford all of the scholarly literature from traditional publishers either, much less SUNY, but the model from Harvard indicates to their faculty that they must make their literature available online.  It's a restricted license to Harvard University but within the parameters of copyright and publishers' policies, the expectation is that you make that literature available through one of these repositories as we said, more of a green open access approach.

Most recently, just within the last month, Colorado State has initiated that type of policy, the University of California as well.  So whether it's your own institution that has this policy, and myself, I would like to see SUNY establish an open access policy absolutely, but the source of your funds may also be urging you or mandating that you post your materials online.

Some of the other areas that I see some work in the policy realm, we've heard it already this morning.  Along with needing a 21st Century scholarly publication system, we need to get out of the 19th Century as far as promotion and tenure is concerned as well.  In the past, we've used the brand of the journal as a surrogate to quality and while that was basically all that was available was an impact factor that is at the journal level.  Nowadays, we have the means to measure impact, to measure readership, to see citations of your work at the article level.  So promotion and tenure policies need to be looked at carefully.

Obviously this is a critical area that needs all stakeholders involved but a careful look at are we giving the proper incentives to do 21st Century research and to provide an accessible means that the Internet has made available to us, and let's make sure that those promotion and tenure policies fit that for the 21st Century and not back to when all we had was that is a prestigious journal so I get a few more points in my portfolio because I published there.  There are many other ways to measure this.  Jessica also mentioned these alternative metrics, and again, they are able now to measure at the article level and not have the journal be the surrogate of quality.  Let's see the impact of your research.  Let's hear from you as to the amount of readership that you're seeing an increase in, and it has been shown to increase citations and use of your work.

And finally, there's still more orientation like this program ways of informing our researchers about what their rights are and to retain those rights.  So we've heard about some of these resources already, so the SPARC Author Rights Addendum, where you're retaining some of your rights.  You're not conveying your entire list of rights from your copyright to that publisher.  So that is a resource I highly recommend.

The SHERPA/RoMEO resource that Jessica mentioned gives you an indication of what a publisher's policy is vis-à-vis posting your work online in one of these repositories.  The fact is, more than a majority of these publishers and journals allow this self-archiving to occur, so the numbers are in 60 to 70 percent allow that final, edited, peer-reviewed document, your manuscript, to be posted online.  And so I urge your use of the SHERPA/RoMEO resource to see where your outlets are in this aspect of allowing self-archiving and urge those editorial boards to change that policy if it is not a self-archiving policy.

And then look at a Creative Commons License to see how you can license your work to allow for its use but attributed to you and that you can have someone access your work, give you credit for it, but build on your research, and that's the kind of impact that you're looking for the work that you spent so much time on.

I think that's primarily the things that I wanted to talk about, Chris, this morning, and thanks.  There's my contact information.  If anybody wants to learn more about SUNY digital repository, I'll get you pointed in the right direction.

Chris Price:
Thank you, John.  So as you probably can tell now from hearing what our panelists have said and what our faculty have said, it's an exciting time for faculty, and others, and staff, and those who work at colleges and universities, it's exciting for them.  They have many options to get their research out and their scholarship out to the public, and read, and shared with others so that others can build on that scholarship, but it's also a little bit scary, I think, for folks because we are a little bit in maybe not the Wild West but it's still forming the standards around publishing now in non-traditional open access journals, but that non-traditional, we're probably going to have to take that away pretty soon.  And I think it will become a little bit more common but I think for most faculty, you probably will want to talk with librarians and others on your campuses that can help you navigate these murky waters.

So definitely do that, talk to faculty, reach out to John and to others, and I'm sure you'll get the help you need, and hopefully, you'll be able to take that step and a leap of faith that you can get your work out there and do it all online with the tenure and promotion requirements at your college or university.

So that's all I have to say.  I'd like to invite our panelists to have any other words that they have.  Jess?

Jessica Clemons:
Yeah.  I'd like to share just one thing.  So I teach an information literacy class and I always ask my students how much do you think the library budget is, because we've alluded to costs quite a bit.  But this five-year Elsevier contract, this is not a few thousand dollars or even a few million dollars.  This is over $44 million.  At least that was the most recent quote I heard, and that's only for four years, and this is just a subscription.  So when you think about your Internet bill, if you stop paying your Internet bill, then you just don't have access to Internet.  So if we stopped paying Elsevier, then we just stop having access to all of these resources.  And libraries do our best to make it as easy for people to access things as possible and we negotiate as much as we can, and that's $44 million across all of the campuses for five years just for that one resource.  That doesn't include all of the other dozens of journals, dozens of publishers, and a very small and shrinking monograph budget.

So I always advocate for people to know how much we're spending on these resources and I tell my students that because I want them to use these resources that we're paying for, but it's really important for people to know that this isn't small potatoes.  Think about all of the infrastructure that that money could be going to, all the new faculty lines, all of those new support systems that are required for these new models of publishing.  So hopefully, folks are sticking around to the bitter end to hear that 'cause I do think that that's really, really important.

Chris Price:
Thank you, Jess.

John Schumacher:
It is not economically sustainable.  We can simply not afford the cost increases that we're seeing from these commercial for-profit publishers.  There's been some comments about quality in open access publication.  The fact is, there are peer-reviewed open access publications, so simply seek them out.  And as Jessica pointed out, there's been retractions and issues about traditional publishing all throughout.  So even though problems are highlighted sometimes on the open access side, they've been existing in the traditional for-profit realm as well.  So buyer beware and make sure you use your librarian resources and good human folks that will help you out with these matters.

Chris Price:
Thank you all for taking time to attend this Learning and Development Program today.  Please take two minutes and let us know what you thought of today's program by completing the exit survey.  You may access the link from the e-mail you'll receive momentarily if you registered in advance or from the LiveStream Web page.  Your feedback is used to improve future programs.

The next Learning Tuesday program is scheduled for June 23rd and will be an update on OMB uniform guidance.  Thanks again and have a great day.


[Music playing]

[End transcription at 1:28:44]
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