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Learning Tuesdays: Program Transcript
Research Symposium Preview

Learning Objectives:

· Preview of what to expect at the symposium

· Reasons for the symposium

· What can you learn from attending the symposium

· Operational issues with the research symposium
Carolyn Mattiske:
Hi, and welcome to Learning Tuesday.  I'm Carolyn Mattiske, Learning and Development Administrator for the Research Foundation, and I'm proud to introduce today's program, "Research Symposium Preview."


We will hear from Ms. Lisa Gilroy, Symposium Co-Chair and Associate Vice President at the Office of Sponsored Programs, Binghamton University, and we will also hear form Ms. Mary Kren, Symposium Design Team member and Manager of Communication and Learning Development at SUNY Buffalo State.


From the Viking Studios, here in Albany, we will hear from RF Central Office colleagues, Ms. Kathleen Caggiano-Siino, Vice President for Human Resources; Ms. Donna Kiley, Associate Director of Grants and Contracts Administration; as well as Ms. Stephanie Gonzalez, Senior Administrative Assistant.


Many of your questions have already been addressed and are posted on the RF website with details about the research symposium.  So, I encourage you to look for the Frequently Asked Questions document.  If you still have questions after today's presentation and reviewing the website, you may always reach out to us at the Central Office.


With that, I will turn it over to Lisa Gilroy, who is coming in from Binghamton University to begin today's program.  Thank you, Lisa.

Lisa Gilroy:
Good morning, my name is Lisa Gilroy, and I'm the Assistant Vice President for Sponsored Programs at Binghamton University.  Along with my colleague, Donna Scuto from Buffalo State, we're co-chairing the 2015 Research Foundation for SUNY Symposium.


We wanted to take this Learning Tuesday as an opportunity to provide you with a preview of the symposium, which is going to be held on March 24 and 25 at SUNY Plaza in Albany, New York.  We feel the symposium is an exciting and unique opportunity for your colleagues from across the SUNY system to gather and discuss best practices, current trends, and the ever-changing regulatory requirements we have to deal with every day.


The sessions are going to focus on pre-award, grants management, compliance, finance, internal audit, legal, innovation and partnerships – in summary, all factions and functions of the life cycle of research administration.


So, how did the symposium come about?  Why are we having this?  Well, actually, this is a direct result of requests from the campuses.  About two years ago, the Pre-award Focus Group got together to discuss what initiatives they would be working on for the upcoming year.  In alignment with the Research Foundation's overall goal of providing outstanding sponsored program administrative services to the campuses, this group wanted to ensure that the staff at every campus had the proper training and resources available to them.


One of the options that came up was to sort of reinstitute the annual SPA meetings we used to have every fall in Albany.  And for those of you who have been around for a couple of years, you probably remember those meetings.


We took this idea to the UCRC and the SPFG as the overarching advisory boards for sponsored programs.  Both groups wholeheartedly endorse the opportunity and thought it was a great way to get all of our colleagues again together to discuss issues.


After that, a request went to the Research Foundation Central Office for support of the symposium, which was received very quickly, and immediately a Planning Group was put together.  So, now that we've got the symposium all set, what are we going to talk about?  What are going to be the agenda items?


So, as the symposium was developed in this way, the agenda was developed in the same way.  Let's go back out to the campuses.  So, the Planning Committee surveyed every focus group, the LISTSERVEs that were available, and said, "What are the issues you want to talk about?  What are the critical needs on your campus that we can focus on during the symposium?"


Well, I've got to say the response was unbelievable.  So, what we thought was going to be a 1-day, maybe 5-, 6-hour meeting, has turned into a 2-day symposium with 16 sessions on various topics of research administration.  This symposium has attracted so far over 200 attendees representing 30 campuses, which to me was a tremendous response.


So, given the response and the excitement about it, we want to make sure that we started the symposium off on a good note, on the right foot.  So, we're very excited to let you know that Chancellor Nancy Zimpher will be providing the keynote address on March 24.  When asked to be a part of the symposium, Chancellor Zimpher enthusiastically said yes.  She recognizes all the hard work we all do in supporting the Research and Sponsored Programs infrastructure at our campuses.


If you're unable to attend the symposium, actually, that keynote address will be streamed live at 1:00 PM on the 24th, and you'll be getting additional information on that as we get closer to the event.


So, whether you are new to research administration, or you've been in research administration for many years, I think this really gives you an opportunity to provide your experience, your knowledge with your colleagues, and also get advice from everyone who will be in attendance.  We all deal with the same campus scenarios every day.  So, it's an opportunity to discuss the issues that we see and help each other out.


So, on behalf of Donna Scuto, and the rest of the Planning Committee, we want to thank you so much for your input and for making this symposium a reality, and we look forward to seeing you on March 24 in Albany.  Thank you.

Mary Kren:
Hi, I'm Mary Kren, and I work in Research and Sponsored Programs at SUNY Buffalo State.  Today I will provide an overview, to give you an idea of what you can expect in the sequence of activities for the research foundation symposium that is scheduled for a day-and-a-half later this month, on March 24 and March 25.


This is intended as a general outline of the flow of the event.  Specific details of the program session times and session room locations will be available at the symposium.  You are invited to also check for a variety of details on the RF Symposium web page at the Research Foundation SUNY website.


The symposium sessions will take place in the lobby and courtrooms of the Federal Building.  The Federal Building is located directly across the street from the Research Foundation Central Office and next to the SUNY System Administration Building on Broadway at the foot of State Street.


Please enter the Federal Building using the Broadway Street doors that face the RF Office Building.  There's no visitor parking in the State University Plaza parking garage.  Public parking available nearby, and you are encouraged to check the link for parking information locations and fees that is posted on the symposium web page.


If you're staying at the Hilton Hotel or the Holiday Inn Express, you may park at the hotel and walk, weather and time permitting, or make arrangements for a ride from the courtesy shuttle at the hotel.


The first day, Tuesday, March 24, begins with registration, between 11:00 AM through 12:45 PM, in the Federal Building lobby.  A general information area will be set up and staffed with eager volunteers available to help you with your check in, provide a conference bag with information, and answer your questions.  Volunteers will be close by both days to help.  Lunch will be served in the Federal Building lobby between 11:30 AM until 12:30 PM, providing the opportunity to meet and chat with fellow and SUNY and Research Foundation colleagues during the lunch time.


The program for Tuesday includes the welcome, a keynote speaker, a general session followed by two periods of concurrent sessions.  Approximately 10 to 15 minutes has been allowed between the general and concurrent sessions for short breaks and to allow time to transition to other room locations where sessions are being held.


Here's how the timing of Tuesday's schedule will play out.  Following lunch, at 12:30, volunteers will invite and direct everyone into the large courtroom for general sessions and the keynote speaker.  The symposium welcome begins at 12:45.  We are proud and honored to have SUNY Chancellor Nancy Zimpher open the research symposium program as the keynote speaker at 1:00.  A short break will follow the Chancellor's message.


At 1:45, Donna Kiley, Associate Director of Grants and Contract Administration at the Research Foundation will facilitate the first general session in the large courtroom.  The topic is "Uniform Guidance.  What has changed?  What hasn't?  What works, and what doesn't?"


At the conclusion of the general session, at approximately 3:15, there's a brief break and time to transition to other rooms for the concurrent session set.  Both days there are two concurrent session sets that will offer three different topics in each set.  These sessions are largely presented or facilitated by our own subject matter experts in research administration from the campuses and the Research Foundation.


Consult the program information you received for the topic you will attend and the corresponding room location.  At 3:30 on Tuesday, the first set of concurrent session topics will begin.  At the conclusion of the concurrent sessions, at approximately 4:15, there's another brief break and time to transition to other rooms for the next concurrent session set.


The last concurrent session for Tuesday will begin at 4:30 PM and is expected to conclude around 5:15 PM.  Symposium participants are on their own for dinner Tuesday evening.  Everyone enjoys good food and a night out.  Here's a great opportunity to spend the evening with colleagues.  Consider one of the many great options in downtown Albany.  The RF volunteers will be eager to recommend their favorite local spots.  More details will be available at the symposium on Tuesday.


Day 2 of the RF Symposium, Wednesday, March 25.  Plans are being made to offer some exercise, workout opportunities for early Wednesday morning before breakfast.  If you are interested, be sure to look for the sign-up time and other details in the symposium communications around the symposium web page.


The program for Wednesday includes the second day welcome, the keynote speaker, a general session, followed by two periods of concurrent sessions and two general sessions in the mid-afternoon.  Approximately 10 to 15 minutes has been allotted between the general and concurrent sessions for the short breaks and to allow time to transition to other room locations where sessions are being held.


Here’s how the timing of Wednesday's schedule will flow.  Our day begins with breakfast at 8:30 until 9:00 in the lobby of the Federal Building.  At 9:00 in the large courtroom, we are pleased to begin with Dr. Alexander Cartwright, SUNY Provost and Vice Chancellor for Academic Affairs and Interim President for the Research Foundation for SUNY.


Immediately following Dr. Cartwright, the first general session for Wednesday will begin at 9:30 on the topic "Audit Alert."  This will be delivered by Emily Kunchala, Vice President of Internal Audit Services at the Research Foundation.  We remain in the large courtroom for this session.


At 10:30, there's a brief break and time to transition to other rooms for the first concurrent session set.  Refer to the program information you received on Tuesday for the topic you will attend and the corresponding room location.  The first concurrent session set on Wednesday begins at 10:45, concluding at 11:30.  Lunch will immediately follow in the Federal Building lobby between 11:30 to 12:30 PM.  At 12:30, everyone transitions to the next room location for the second concurrent session set.  Refer to the program for information for the topic and the corresponding room location.


The second concurrent session set begins at 12:45.  At 1:30, there is a brief break and time to transition to the large courtroom for the following two general sessions.  You are invited to participate in the "Ask the Experts Best Practices" session that begins at 1:45.  Lisa Gilroy, Assistant Vice President in the Office of Sponsored Programs at Binghamton University will facilitate this session.  At 2:30 is the wrap-up discussion of action items.


In summary, the research symposium provides and exciting and unique opportunity for all SUNY and RF employees, working in research administration, to learn from and participate in cross functional panel discussions and workshops on research administration best practices, trends, and regulatory requirements.


We look forward to an energizing, information-filled symposium, presenting important information and generating robust conversation and sharing across campuses.  Further, the Research Foundation for SUNY Symposium offers a valuable chance to network with colleagues and collaborate for success.  We look forward to seeing you later this month in Albany.

Ms. Caggiano-Siino:
I want to thank Mary and Lisa for joining us today on this special Learning Tuesday.  I am Kathleen Caggiano-Siino, and I want to talk to you for a few minutes with my esteemed panelists about a few of the operational issues with the research symposium.  We're very excited about this program.


We have been working on this for about a year, and as Lisa and Mary mentioned, it really came to us from the Sponsored Program Focus Group and the UCRC teams, and some of the other focus groups around really finding a way to network and get together on a pretty regular basis to learn about sponsored programs, compliance, legal issues, programmatic issues that are impacting all of us in research administration.  So, we're really glad that we've got about 200 people coming to the event.


And what I want to do is really thank specifically the Design Team because, you know, it takes a village to raise a child.  Well, it takes about 20 people to put on a symposium.  So, I want to thank folks by name: Ashley Reed, Barbara Pell, Carol Mangano, Carolyn Mattiske, Donna Kiley, Donna Scuto, Jo-Lisa Williams, Jan Eden, Jamie Frakes, John Paris, Joseph Walker, Judy Mattick, Kate Malia, Kathy Baker, Laurel Machado, Lisa Gilroy, Lori Anthony, Mary Kren, Melissa Nicosia, Sheila Ruth, Stephanie Gonzalez, Tim Orcutt, and Tom Paparski.

We've been meeting together for several months, and we have four committees that formed, and hopefully you'll see the fruits of our labor in mid-March.  So, I also want to spend a moment just talking to you about the sponsorship.  So, this program is really made possible by the generous sponsors that do business with the RF on a daily basis.  So, we asked them to actually sponsor the symposium, and they have.


Our primary sponsor is TIAA-CREF.  They are our lead sponsor, and you'll see that most of our logo information, collateral material, and signage will have TIAA-CREF's name on it.  They're also doing a small program for us on sort of how to increase your wealth.  So, they'll do a workshop a couple times during the two-day session.


We also have sponsorship from MVP, Dowling & Associates, Lake & Associates, Empire Blue Cross Blue Shield, CDPHP, Delta Dental, Consumer Medical, and Express Scripts.  So, that's pretty large.  We're hoping for a few more, and this really has been significant in offsetting the cost of the symposium.  So, this allowed for us to pay for all of the attendants' hotel and food, as well as some travel offsets.  So, we're really happy about that, and again, a big shout out to our sponsors.


I also want to just mention one last thing.  We've got a few entertainment items to tell you about.  The most important one is that we have some New Albany singers coming.  The Chamber Group is coming on the second day, on the 25th of March, to actually sing for us before the symposium begins.  Again, that's on the second day, and we're really happy to have them.  We hope to see you there.


And we also want to just mention that John Paris, who's leading the Technology Team, has worked closely with our co-chairs, Lisa Gilroy and Donna Scuto, to have a room set aside where 10 to 12 laptops are available for people to learn a little bit more about the Report Center that we currently are using with Oracle.  And we believe that the time that you might want to spend privately to spend, again, with John Paris and his staff, we've set some time aside for you to do that.


So, also on the agenda is some discussion and learning and development around the OMB Circular.  And so, now that, of course, is not called a circular; it's called Uniform Guidance, my apologies, but Donna Kiley is here to talk to you a little bit about that.

Donna Kiley:
Hi, we will be having a session for all participants on the OMB Uniform Guidance, 2 CFR Part 200.  The session title is "What has changed?  What hasn't?  What works, and what doesn't?"  This session will be a basic overview of the Uniform Guidance and a summary of what has changed and what really hasn't changed.


We will be addressing the impact of the Uniform Guidance on the research administrator.  This session will be an interactive discussion among participants.  The panel of presenters will include campus representatives from two university centers, a medical university, and a comprehensive college, along with their central office colleagues: Paula Kaloyeros, Assistant Vice President for Sponsored Program Administration at the University of New Albany; Sheila Ruth, Director of the Office of Grants Management at Stony Brook University; Gina McMahon, Director of Sponsored Programs Post Award; and Jennifer Rudes, Director of Research Administration at Upstate Medical University; Denise Straut, Director of Sponsored Programs at SUNY Oneonta.


The Central Office colleagues, who will serve as panelists, are myself, Justine Gordon, Chris Wade, Lisa LeBlanc, Dave Martin, and Liz Piga.  In addition, there will also be a breakout session on sub-awards and sub-recipient monitoring.  This session will discuss institutional approaches to sub-recipient monitoring, review case study examples, and identify tools for successful monitoring.  This session will provide an understanding of the requirements under the Uniform Guidance, and will be interactive discussion among participants.


There will also be campus representatives who will serve as part of a panel of presenters, as well as Central Office colleagues: Adrienne Bonilla, Assistant Vice President for Research at the University at Albany; Sharon Levine-Sealy, Pre-award Director at Downstate Medical University; and Betsy Colón, Grants Management Associate at SUNY Geneseo; along with myself, Justine Gordon, and Lisa LeBlanc from Central Office.


I would now like to turn this over to Stephanie.

Stephanie Gonzalez:
Thank you, Donna.

Donna Kiley:
You're welcome.

Stephanie Gonzalez:
I'm here to talk about some of the logistics as far as our hotels.  We have two hotels.  We have the Holiday Inn Express, and we have the Hilton Albany.  Both of them have – they offer parking for a fee.  They also offer complimentary breakfast.  They are both in walking distance to the RF, and they also provide a shuttle.


They have workout areas, pool areas.  What else are we offering?  As part of our well-being, some of our sponsors requested that we offer something like that.  So, we have organized two workout sessions at our Omni Fitness Center, which is also in walking distance from both hotels.


One class is going to be at 7:15 in the morning, and our second class will be at 7:45.  Both of these will be offered on the second day, which is Wednesday the 25th.  And we have also organized a walking group that will leave the RF Central Office at 8:00 AM.  So, if anybody is interested, we will have all of that posted up on the Web, and there'll be sign-up sheets on the day of.


As far as the places to eat, we will provide a list on the Web.  There's several places to eat downtown, and they all range in different prices.  We have Jack's Oyster House, The Albany Pump Station.  In addition, both of the hotels have restaurants.  So, that's also good, and coffee shops.  Tim Orcutt is organizing a sign-and-dine for any of the groups that are interested, and we will have a sign-up sheet there also on the day of.


And as far as parking goes, there are several different parking garages in the area.  We'll also provide those and the costs for those parking during the day.

Ms. Caggiano-Siino:
Thank you, Donna; thank you, Stephanie.  Appreciate your help on the Design Team, and we look forward to working with you again at next year's symposium.  So, now I'd like to turn it over to Stephanie, who's going to make some closing remarks about next session.

Stephanie Gonzalez:
Thank you, Kathleen.  We would like to thank you for taking the time to attend today's program, and hopefully you are able to join us in Albany March 24 and 25.  Please take two minutes and let us know what you thought of today's program by completing the Exit Survey.


If you registered in advance, you'll receive a link to the survey in an e-mail very shortly.  However, if you did not register, we still want to hear from you, and I encourage you to use the link on the live-stream web page you are on right now.


The next Learning Tuesday will be streamed live from the research symposium.  So, note that will begin at 1:00 PM, Tuesday, March 24.  If you are unable to join us in person at the events in Albany, or you have others at your campus that are not able to join you, let them know they can register for this and hear the Chancellor's opening remarks.  We will also have several workshops recorded and archives to be viewed from the RF YouTube channel after the event.  As always, your feedback is used to improve future programs.  Thanks again, and have a great day.
[End of Audio]
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