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Learning Tuesdays: Program Transcript
Effective Collaboration Between Principal Investigators (PIs), Project Directors (PDs), Operations Managers, (OMs) and Sponsored Program Staff

Learning Objectives:

· Hear from Principal Investigators about what their needs and expectations of administrative staff are

· Hear panelists share best practices to collaborate with the various campus groups (Project Investigators, Project Directors, Operation Managers, etc.) to ensure effectiveness and efficiency

· Learn how to manage the challenges of the role of research administration despite your role in the grant lifecycle


[Music Playing]
Carolyn Mattiske:
Good morning and welcome to Learning Tuesdays.  I’m Carolyn Mattiske, Learning and Development Administrator for the Research Foundation at Central Office, and I’m proud to present sessions, Effective Collaboration Between Principal Investigators (PIs), Project Directors (PDs), Operations Managers, (OMs) and Sponsored Program Staff.  Our co-facilitators for today’s program are Mr. Paul Parker, Associate Vice President for Research Administration and RF Operations Manager for Binghamton University; and Mr. Donald Artz, Senior Administrative Staff Assistant for SUNY College of Environmental Science and Forestry (ESF).  We are also joined by Miss Lisa Schwabenbauer, Assistant for Sponsored Programs at ESF, and Miss Justine Gordon, Association Director, Grants and Contracts Administration at the RF Central Office.  


Panelists will address as many of your questions as they can during the next hour and a half or so and, as always, I encourage you to submit questions to be addressed live.  You may either call or email the studio.  Email the studioa@hvcc.edu or you may call (888) 313-4822.  This information will appear on the screen periodically throughout the session.  Also, a link to the very brief exit survey is already posted on the live stream page, so after the program concludes, please take two minutes and complete it.  Your feedback helps us improve these programs, so please share your reactions with us.


Today’s program and all Learning Tuesdays programs are archived and available on the RF website soon after the live event, which means you have access to these training resources on demand any time you need them.


Be sure to tell your colleagues that were unable to join us today that they can access this program as soon as noon just by visiting the webpage you are on right now.  


With that, I am proud to turn the floor over to Mr. Paul Parker.  Thank you.

Paul Parker:
Thank you very much, Carolyn, and good morning everybody.  I’m pleased to participate in the Learning Tuesday presentation and it’s always a pleasure to work with my colleagues, Don, Justine, and Lisa.  And for all those out there in the campuses, I hope you will enjoy the presentation that we are going to have today.


As we were preparing for today’s session, it stuck me, whatever we call our operations at our respective campuses, some call ‘em sponsored funds; some call ‘em sponsored programs; some call ‘em research administrative services; some call ‘em the Research Office, I believe we all encourage and facilitate a collaborative and effective relationship that provides a strong support structure for our Principal Investigators. 


In addition, regardless of your organizational structure at the campus, the services we provide, the communications that are necessary, all have a great deal in common.  So, whether you are centralized or decentralized, your Research Foundation operations, such as purchasing, human resources, payroll, are in different units, the services and communications to our customers should carry the same message – we’re here to help.


So, this morning, it’s a pleasure that we will hear from two Principal Investigators who describe their interaction with their campus Research Office and some of their expectation.  We posed some questions to the Principal Investigators.  One question was, “What are the challenges we all face, despite our role in a grant lifecycle in conducting research and administering sponsored programs?”  Don, can you talk about some of the other questions?

Donald Artz:
Sure, Paul.  The other questions we asked our PIs were, “What expectations do you have of sponsored programs staff?” and “What do sponsored programs staff do to make your job easier?”  We also asked them, “What benefits do sponsored programs staff provide to you as you’re carrying out your sponsored programs?”

Paul Parker:
So, I am now pleased to introduce Dean Hari Srihari, Dean of the Thomas J. Watson School of Engineering and distinguished Professor of System Science and Industrial Engineering, as well as Director of the Watson Institute for Systems Excellence and Co-Director of our Center for Advanced Technology.  Dr. Srihari.

Dr. Hari Srihari:
Well, I’m delighted to have the opportunity to talk today about some of the challenges, opportunities, expectations, that we have as PIs with working with our partners in the research division.  I mean, I’m thankful for the opportunity to talk on the Learning Tuesday presentation.  


When we talk about the challenges that we face, especially the grant lifecycle in conducting research, administering programs, at Binghamton, the first thing I got to say is that we have an excellent research division.  I’ve worked with that research division for just about 25 plus years now.  I got my first Stanford Award in May of 1989 and it’s truly been an exciting experience.  


Having an efficient, effective research division where there’s sponsored funds administration, the grants and contracts administration, the people and personnel folks that take _____ for folks, the folks all, as with marketing and communication, each one of the staff is integral and very important to PIs.  And, over the last 25 years, I have transitioned from being a single PI to working with a team that consists of multiple faculty, research faculty, the research staff, about 60 plus graduate students are working on a large research institute.  My appreciation for the research division has just grown.


Having said that, let’s look at what the environment is for a PI.  Just looking over the last 10 or 20 years, the environment has become a whole lot more competitive.  As PIs, we typically have three avenues to pursue for research funding. 


The first one, most obvious, is the government, whether it’s state government or federal government; whether it’s MSF, NIH, DARPA, ONR, or whether it is ____ on the state government side.


Second tends to be foundations.


Third tends to be industry.  


There are some common aspects for all three grant classifications, but when a specific area that you have to focus on for individual sponsors.


Technical excellence is a requirement.  It is a metaphysic condition, but not a sufficient condition.


Second, the appropriateness of the project or the ideas that you have in terms of what the sponsoring agency has to offer or what the industrial sponsor is looking at or what the foundation is looking at.


Industrial sponsors tend to be more – some of them are political, but some of them are more in the upright area.  Somebody like a foundation might fund one, for example, on women records or somebody, who’s in _____ is more on the political side, but in the last 10 years, your programs were _____, even they’re ____ is in a more applied format.


As PIs, the challenges that we face, one decrease in our – where federal funding being much more competitive with challenges in the budget ______, we have to look for different areas where we can get funding from, different sponsors.  Our proposal 20 years ago, as a single PI, today is highly unlikely it’s going to be a single PI.  It’s probably going to be multiple folks working across the _____.


It’s always a good idea, the challenges that we face, to get our ideas vetted by others.  For example, if you’re somebody with a research proposal to MSF or NIH, to get others who are experienced to view it, to go to workshops that talk about how you could write official proposal, a proposal that, first of all, give MSF and _____.


Project management is something that PIs have to do.  When I talk about project management, I’m not necessarily talking about money management, but I’m talking about how we ____ and execute the project and do it on time, write the reports, get the publications, and the train and educate Masters and PhD students.  And then, write new proposals to keep the funding cycle going.


From a PIs perspective, working with industry requires slightly different skills.  You ____ industry, talk to them, listen to their problems, and then listen to the voice of the customer, these folks will bring together a research proposal.  Industry is very focused on deadlines and buildings.  They want deliverables.  “We’ve got an investment.  It’s very important.”  


In both cases, whether it’s ____ or industrial sponsor, you want to go back and be able to give a second award or a third award and keep that cycle going.


Being flexible is very important with industry.  The other aspect that we can look at of money management becomes important.  We have excellent partners with our research division who help us, but budgeting management, not only from some of these people on the payroll, but what we can buy, how we can buy the processes.  Working exactly with the research division is very important.


Definitely writing is critical because we have to be concise and precise in the way the proposals are written.  And very early in the proposal, you should be able to grab the attention of the folks who are reading the proposal.


Now, in terms of what can the research division do, and what are some of the challenges that we face from non-technical aspects that may not be under the control of the PI, one area that was definitely a concern was the rising cost of tuition.  Ten, 20 years ago, we collected no money.  Now, then, it’s $1,200.00.  Today, it’s over $12,000.00 per project, per graduate student, per year without overhead at Binghamton University.  That can make a flight be less competitive.


Second, our fringe rates keep going up and, as a PI, might being worked with 20 plus industries at a time.  And that is something that is very difficult for us to defend, the fringe rates, which are pretty high.  It’s over 40, 45 percent.


From an overhead costs perspective, especially for on campus projects, it’s something that you ought to look at if you’re one of the main competitors.


Also, mechanisms by which PIs can be proactively assisted with monitoring expenditures.


Having said all that, I think the most important thing for the PI is to be flexible, look for research opportunities, look for research sponsors, be really on target as part of the science and engineering goals are, from my perspective, from my interest area.  Look for new markets, if you will.  For example, all the companies abroad that we can work with.  For example, at Binghamton, we work with Samsung, we work with LG, we work with analog devices in the Philippines.  These are new markets for us and we’ll take a global perspective.


The other question I’d like to address is the expectation.  You know, what would a PI like?  I think the PI would like, from my vantage point, a research division to be effective, to be efficient, and courteous.  And I think we have a research division that does all three.  They’re available all the time.  They’re helpful.  They are timely and they provide us with the proper information.  And, if I talk to the wrong person or they always direct me in the right way.  As a PI, putting folks, for example, on payroll is not my strength.  So, working with that research division, they need to help us make it as easy as possible to do the administrative tasks.  These are areas in which typical faculty are not really good at.


With the growing responsiveness of economic development, tech transfer from an IP perspective becomes very important.  The requirement or the increasing focus on IP and small companies, working with our tech transfer office is very important.  And also, working with marketing and communications because people need to know about what our campus, our operation, what we do.  So, we cannot be the best ____ that nobody else has heard of.  


So, I think meeting with our sponsored funds or sponsored programs staff right from, I will say, “I need to find sources.  Double up in proposals, helping us with budget, helping us with some of these proposals, responsive time by administration folk will actually put the accounts up that was in the project; help us with how we bill it; folks who help us ____, _____ and supply.  The HR folks will help us with putting folks on the payroll.  All this is very important for the PI.  And faculty and staff on the research side who work with the research division need effective operations across this broad spectrum.  And at Binghamton, I’m glad to say that we do have that.  But, it’s invaluable for the PI.


Now, if I look at what can the sponsored funds folk do to help me, one, provide us with information quickly and effectively.  So, efficiency and effectiveness are important.  Help us find new sources for proposal submission.  Faculty are not particularly good in going and finding these new sources.  In the case of industrial sponsors, perhaps, as the way changes, have folks who can help us with independent laboratories, research laboratories in industrial, for example, that would be amiable to us talking to them.  Opening the door for us with respect to research opportunities that we can follow up with those faculty.


From an HR perspective, proactively telling us when somebody’s gonna go off the payroll so that we can follow up on that and make sure that, one, either the person is graduating and does not need to gather data later or if it is a faculty member or a continuing student, they can get off it.  If they’re not using their line items on budget appropriately, telling us about it.  Giving us proactive alarms, opinion about potential issues from the project management perspective, those would be very good and I think, in most part, we do that at Binghamton.


One other critical area that I forgot to mention, especially with industry, is agreements – research agreements that tend to be rather difficult to negotiate with these companies, that usually take a few months to get the first one worked out.  Non-disclosure agreement, we, as faculty, are not really good at that.  We’re not trained for that.  And, also, just telling faculty that you cannot – very simple things, you cannot sign a non-disclosure.  You don’t [Inaudible] it or really work with the sponsor on that.  These are things that faculty do not know.  


So, these are the things I think that the research division can help us with in terms of finding sources, to helping us write proposals, to helping negotiate the agreements.  You’re helping us with money management, HR and personnel management, procurement of videos and supplies.  How do we buy a computer at the cheapest possible price?  The best answer will not be going to Best Buy and buying it.  We could probably go through our Director of Procurement and he probably can do it at a much better, the state contract price, do it much more efficiently.  So, there are lots of things and nuances that we can learn and, proactively, we need to be informed.  And I think, in most part, it was done at Binghamton.


Thank you very much for having me here today.

Paul Parker:
Thank you, Dean Srihari, for your very, very thoughtful comments.  Don, Dean Srihari focused on a number of key areas related to interactions between Principal Investigators, Research Administrative Offices, and to some degree, Operations Manager.  And I don’t think they’re just pertinent to Binghamton University.  I wonder, at ESF, can you describe some of the activities that are taking place to address some of Dr. Srihari’s comments, such as monitoring expenditures, assistance with budget, seeking funding sources, and other services?

Donald Artz:
Sure.  I’d be happy to, Paul, probably with the help of both our Central Office colleague, Justine and Lisa.  To start with, though, I’d like to address how we assist our faculty with identifying funding opportunities.  The Research Office, in conjunction with the college library, issues a biweekly newsletter.  It’s called The ESF Research Times.  It’s distributed electronically by email to every member of the campus community, and not just the faculty, and it’s also available on our campus website.  That newsletter includes upcoming funding opportunities.  It also includes important notices regarding things like policy changes, important dates, upcoming workshops, seminars, and all those types of things.  And, as I mentioned, this is published in collaboration with our library.  

Several years ago, as part of a cost savings and resource sharing plan that was put in place by our Provost and our VPR, we hired a research librarian, who spends part of her time doing regular librarian type of activities, but she’s also responsible for editing and writing The Research Times newsletter.  She also maintains faculty publication metrics as part of her assistance to our office.  She also maintains some funding opportunity search tools and also maintains a local ESF relevant database of funding opportunities.  She’s also available by appointment to faculty and graduate students to assist with funding opportunity searches.

Paul Parker:
Don, I just – a quick question.

Donald Artz:
Sure.  

Paul Parker:
Where is this person gathering this information from?

Donald Artz:
A variety of sources.  You know, I believe she, you know, hits the Pivot database that the Research Foundation is providing to all campuses.  I believe she’s also, you know, going to some of the other typical funding sources, The Community of Science and the grant site of – I’m not – what was – did you have another thing that you – 

Justine Gordon:
No.

Donald Artz:
No?  Okay.  And just the, you know, I think she’s gathering it from multiple locations, as a good research librarian will do and we leave her to that.

[Laughter]

What I would like to do, though, is ask Justine, you have the opportunity to interact with many other campuses and I’m just wondering if you can comment on what other campuses may be doing, and also, what resources our Central Office is bringing to the table in terms of assisting faculty with identifying these opportunities, and also, building new sponsor relationships?

Justine Gordon:
Sure.  Well, I think ESF has some formal mechanisms in place to communicate with the PIs and funding opportunities.  At some of the other campuses, they do utilize some of the same ideas, perhaps, more informally and less structured, but just as effective in terms of keeping an eye on funding resources, such as Pivot; keyword searches that will notify them when new funding opportunities become available.  And then, the Sponsored Programs Offices will, in turn, forward that information to PIs for their information.  So, there’s a lot of back and forth in terms of what’s going on with your research.  Tell me what to look for.  Talk to me about what you’re doing so that, as they’re going through their day and they’re looking through funding opportunities, they know what to be looking for so they can get that information out to the PIs.  


You did mention Pivot, which is something that that’s provided.  Specifically, as it relates to industry sponsors, we do have – we’ve welcomed recently, Michelle Potler to IMP.  She’s the Assistant Director for Innovation Support Services.  She assists the campuses and faculty in making industry connections, building strategic relationships.  So, that’s a key focus of activities in IMP.  Again, it can be challenging, moreso with industries, building those relationships.  So, having that resource for the centralized campuses, and she works very closely with the Tech Transfer Directors on the decentralized campuses, telling the story, getting it out there, and communicating the message between industry and faculty and the campuses.

Donald Artz:
That’s great.  I think I’d like to move next to, maybe, address Dr. Srihari’s comments relative to monitoring expenses and the efficient, effective access to information, and also to sponsored program staff.


So, I’m gonna start by talking about some of the tools that we provide to our faculty and some tools that we’re planning on providing to our faculty.  Currently, and now, for many years, we’ve been encouraging PIs, faculty, and their staff to access the Principal Investigator Award Interface or PIAI, and also Quick View.  Those tools allow them to go in and check account balances and, you know, check on other basic award administrative type of information.  The hardest part about implementing that kind of access for the faculty was really the security setup and the fact that you had to go through the RF web portal in order to get to it.  And so, there was, you know, quite a process to get a faculty member up and running.  


The recent e-cert project for effort certifications actually has helped with that a little bit because all faculty now have – all – I should say all active PIs now have access to the RF web portal and it makes it much more efficient for us to provide access to them, to those tools.  In the near future, with the implementation and communication that’s going to be taking place relative to the Oracle upgrade project, we will be pushing hard and really encouraging our PIs to begin using the new PI Dashboard tools.  That tool is really for expense monitoring, as well as general project management tasks and there are online alerts that will be available to assist with things like Dr. Srihari mentioned, like notifying them when employees are terminating and their grants are terminating and those types of things.  


Longer term at ESF, we’ve been using the Coius pre-award system for about two years now and we’ve been using it as a – primarily as a database.  The objective in the longer term is to bring more of the pre-award and agreement and compliance-related information into that system.  And we’ll also be looking to expand Coius use by our Principal Investigators.  Currently, they do not have access to it.  We’d like to provide them access so that they can access some of that information.  


The intent is also for us to begin utilizing Coius to do proposal submission activities and that’s another tool that I know a lot of faculty and I know that Binghamton – 

Paul Parker:
And I think a key, if you listen to Dr. Srihari, he mentioned access to information.  I don’t think there’s anybody out there in our community that isn’t getting more and more requests for information from their Principal Investigators or from other management sources on sponsored program activity.  So, this next year, as we roll out these tools, I think it’ll be very important that we be sure we’re using ‘em to the fullest and giving the faculty the advantage of having this information.

Donald Artz:
I totally agree.


One of the other ways that we’ve looked to streamline our faculty’s access to information is really just making our staff and our offices available to them.  At ESF, our research office is very faculty service focused.  All the staff in the office are trained to look up balances, you know, regardless of what position they’re in.  If a faculty member comes in with a question, like an account balance or other high level project information, any one of the staff in the office are able to answer some of those types of questions.  They’re also trained to, if a particular staff member isn’t able to or shouldn’t, in the case of things like text questions, benefit questions, if they shouldn’t or can’t answer a particular question, they’ve also been trained to refer the individual to the appropriate office and we try very hard to limit the number of, you know, places where we have to send faculty and we try to get them to the right place the first time.


The other thing that we do is, you know, not just office visits, but PIs can also call or email us and request balance information, that type of thing as well.  One of the problems we’ve had with getting the faculty to access things like PIAI and, you know, maybe the new PI Dashboard, is the fact that we’ve made it very easy for them to just call us and ask for information.  So, that, you know, that is part of a challenge too.


The other thing that we’ve done, really, to streamline the whole process is that ESF operates in a cradle to grave grant development and grant management environment.  The same Sponsored Program Administrator works with assigned faculty on all aspects of the grant lifecycle, you know, from pre-submission, you know, the whole submission process to the sponsor.  Once an award is received, they work with them, you know, through award establishment, management of the award during the project, and then, right through to closeout.  So, it’s very consistent – a consistent line of who they go and they speak with whenever possible.  And I will say that, you know, we do a have situations where a particular administrator might be out of the office and they do cover for one another as well.


We’re a centralized campus and so, working effectively with our central office colleagues, like Justine, is very important to us in maintaining the customer service to our faculty and it’s very important to us.


The most transactional support actually takes place outside of our Research Office, so human resources, payroll, procurement, accounts payable, those types of functions are in different offices.  And that can present a challenge to us in terms of effectively serving our faculty PIs.  I’m not going to go into that very deeply.  I know Lisa’s going to talk about it a little bit and we may get to, if we have time later, to talk about that a little bit further.


So, at this point, what I’d like to do is I’d like to turn to Lisa and I’d like to have her discuss the services that are provided to our faculty by our staff and to describe the daily interactive experiences she has had with faculty during the grant lifecycle, as well as her interactions with Justine and others at Central Office.  Lisa?

Lisa Schwabenbauer:
Thanks, Don.  My involvement with the PIs really begins with the proposal development.  So, they’ll generally contact me and let me know of a funding opportunity that they plan to submit a proposal to.  So, generally, at that time, I like to schedule a meeting with them to go over any proposal requirements, if there’s anything, kind of, out of the ordinary, review the proposal checklist, determine which items our office will be responsible for and which items the PI will be responsible for.  That way, it, kind of, eliminates any confusion going forward and any last minute items, hopefully, will all be taken care of.  


At that time, or shortly after, I like to also get together and talk about the budget with the PI.  This is, pretty much, the area that I spend the most time with the PI and I find that it’s best to get as much information as possible regarding the budget items to insure that everything is budgeted appropriately in accordance with sponsored guidelines, as well as any campus specific budgeting policies as well.  This, kind of, wards off any potential issues during post-award after the grant has, hopefully, been awarded. 


So, during the budgeting process, I’ll go over the allowability of certain costs, any sponsored budget limitations, if any, explain, especially with newer faculty, our campus budgeting policies, such as income funds reimbursable, fringe benefits, tuition, indirect costs.  That way, they, kind of, have an idea of the general requirements when we are budgeting and, you know, can ask any questions at that time, so they are, kind of, familiar with that particular part of the process.  I also make sure to try to determine if the budget items are categorized appropriately, whether a PI’s trying to budget a fellowship versus student employment or an indirect – an independent contractor versus a subcontract, things like that, just to  make sure, you know, as much ahead of time as possible that everything is budgeted appropriately.


Also, in cases where cost share is mandatory, review sources and matching funds with the PI, make sure that they’re allowable and accepted, especially with federal sponsors.  The lead  up to the submission and the actual submission of the proposal, have frequent contact with the PIs and all the project participants, just try to get everybody together and make sure that we have all the documents and information that’s needed, if anything is, you know, outstanding and that sort of thing.


Once the award or the grant is actually awarded, our OSP will communicate to the PI and highlight any specific awards or terms or conditions during our campus approval process.  So, the PI has the time to review those particular items and make sure that they’re aware of these requirements, if there’s any special budgetary limitations, any compliance issues, or things of that nature. 


At this time, we also have frequent contact with Central Office during these award negotiations, so effective communication with RF Central is essential.  Actually, Justine, if you wanted to speak to your experiences with RF Central.

Justine Gordon:
Sure.  Sure.  I’ll back up a little bit, back to the proposal development stage.  Periodically, solicitations will include terms and conditions, such that when you submit your proposal, you are agreeing to those terms and conditions.  There may be an opportunity to take exceptions to those terms and conditions at the proposal submission time.  Central Office is available and happy to help reviewing any terms and conditions that seem unusual so that you can take those exceptions upfront, which streamlines the negotiation down the line when we do get the agreement document for execution. 


So, once we do get the award document and we work with the campus and the sponsor to negotiate terms and conditions that are acceptable to the campuses, to the PIs, our RF policy, SUNY policy, all, you know, rules and regulations, we need to make sure are in line.  If there’s anything unusual in terms of reporting requirements or funny conditions that, you know, we haven’t seen before that he sponsor may really be putting their foot down and saying, “We need you to do this”, we’ll work with the campus before we execute the agreement to make sure they understand these exceptional terms.  You know, “This is what it means.  This is my understanding from working with the sponsor.  Are you okay with this?”  Chat with your PI, you know, “They’re going to require this and this and this in their progress reports.  Is that something you can deliver?”  Occasionally, we’ll even have conference calls with the sponsor, with the faculty member, with the campus sponsored programs office to make sure that everything is set up and clear from the start, which really helps the faculty member or the PI conduct their research and their projects smoothly going forward throughout the rest of the program.

Lisa Schwabenbauer:
Okay.  Thank you, that’s very helpful.  So, once the award is actually executed, we present this information again to the PIs when we are distributing their account information.  Also, if there are budget restrictions or specific unallowable items, we will utilize transaction controls and budgetary controls in Oracle to prevent allowable expenditures from being charged to the award.


In terms of allowability of costs during the post-award period, we’ve also distributed a general expense guideline for faculty members and PIs, which, basically, outlines the guidelines for specific costs, including general purpose supplies, travel, tuition, things like that, and also provides a guideline of the types of information that we require for justification in order to approve these types of expenditures.  Any questionable items are generally routed to our office for further justification to insure that they’re reasonable, allocable, allowable, and timely.  And, sometimes, we request further information from the PI.


And, as Don mentioned before, during the account management, we often get questions from PIs regarding account balances and we generally, you know, either through email or whatnot, provide that information to them, but, hopefully, with the introduction of the new PI Dashboard, that should, kind of, alleviate a little bit of the burden of doing that and provide more help for the PIs so they can access that information themselves.  


Lastly, 90 days prior to the account being terminated, our OSP contacts PIs to notify them of the impending term date so they can – we also provide them with detailed account information, including the account balances, and to insure that all of their transactions are processed in a timely fashion, including any timesheets or things like that.  And, at that time, they can also request, if necessary, a no cost extension or begin winding down their projects.

Donald Artz:
Great.

Justine Gordon:
I’m gonna jump in on that a little bit also.

Donald Artz:
Absolutely.  That’d be great.

Justine Gordon:
When we’re looking at the closeout from the centralized campus perspective and we’re working on the AR side with the receivables and submitting final invoices, etc., we make sure that we work closely with the campus to insure that there aren’t any outstanding items that need to be posted to the award so that when we do submit the final invoice, it is, in fact, the final invoice.  It is correct.  Everything’s in there that needs to be in there.  We’re reporting everything that needs to be reported so that we can be reimbursed in the case of classroom reimbursable rewards for everything.

Donald Artz:
That’s great.  Okay.  Do you have any other comments, Paul, in that area or – ?

Paul Parker:
No, I do not.

Donald Artz:
Okay.  So, I think it’s time we move on now, to, I think, our next presenter.  Thank you, Lisa and Justine, for that.  That was excellent.


It’s my pleasure now to introduce ESF’s Associate Provost for Outreach, Dr. Charles Spuches.  We posed the same questions to him that were commented on by Dr. Srihari and, in order to receive feedback from an active PI, who was also familiar with managing sponsored educational outreach and economic development programs.  As you will see, many of his perspectives are very similar to Dr. Srihari’s, but there are also some differing needs and expectations that we should all keep in mind as we are attempting to help them deal with those differences, especially for those PIs who are  non-research PIs and are doing different types of programs.  And with that, Dr. Spuches.

Dr. Charles Spuches:
Hello, and I’m Chuck Spuches.  I’m Associate Provost for Outreach at the SUNY College of Environmental Science and Forestry, and I’m honored to be invited to participate in the SUNY Research Foundation Learning Tuesdays program.  


I have been asked to provide perspective as a PI who doesn’t necessarily conduct research grants, but, rather, pursue programming in work with grants outside of the traditional research funding.  So, the kinds of grants that myself and my faculty and staff colleagues would pursue would certainly be linked closely with the academic, educational, and research programs of our college, but they would focus predominately on education in training aspects of those.


One way I have come to describe the kind of work that my staff and I do is that we’re a little bit like Lewis and Clark.  It struck me not too long ago that I had a young staff member and she had actually worked on a tremendous breadth of projects with grant funders, including NSF, USDA, EPA, State and Federal Department of Labor, not to mention several private foundations, small, local and regional.  And I believe that that’s probably a greater depth than some of, say, our research faculty colleagues might experience because they’re working in an arena that provides them with or necessitates greater depth.  I offer that analogy to Lewis and Clark because I think you’ll find that I’ll come back around to that a couple of times.  It’s because of that breadth that we rely on the research office here in our campus so very, very much.  


So, to speak to challenges that we all face through the grant lifecycle, there are a few.  There are many benefits to working with our sponsored program staff and the SUNY RF and our expectations are high and we’re rarely disappointed.  But, there are, indeed, some challenges.  When we think about the grant lifecycle, one of the challenges, at least that we have experienced in the kind of work that we do, is the fact that we might get informed that we’re going to get an award.  This happened to us just about two years ago with a federal award.  We were informed in approximately the middle of February.  The clock started ticking within days of that notification, but the time for the contract to actually be nailed down was somewhere around the end of March into April.  There have been times when that has taken even longer.  That’s a difficult scenario to be in and then, again, given the particular kind of, if you will, program oriented work that we do, the grant year, the academic year, in some cases because we do work with K through 12 school, particularly the high school level, the grant year, the academic year, the school year, and the calendar year don’t necessarily align.  So, at the time of submission, we may indicate a grant start date of January 1 or July 1.  In reality, those start dates turn out to be in the middle of semesters or school years or whatever.  So, that is a challenge that I’m not sure what the answer is, but, certainly, is with us.

[Laughter]

The whole arena, and I am going to presume and not spend a lot of time on this, that all of us working on grants are experiencing this, and that is that the grant acquisition and management arena is a bit more complex these days.  It is certainly not like the early grants that I received where I could, maybe, consult with a faculty, colleague.  And I’m thinking of one particular grant that was awarded by the USDA, Higher Education Challenge Grants program.  I talked to a faculty colleague and I talked to a Department Chair.  I went into my room and I wrote the proposal.  I would check with them.  They would provide feedback and further guidance and it was collaborative, but it was a total of about three people working on that.  That’s not the case anymore.  The grant acquisition and process is highly collaborative.  It’s a multi-sector arena.  It’s more time and energy consuming.  It’s cross-disciplinary, inter-institutional, and multi-sector.  For example, some of the things, in large part because of the campus President that we had, we were working in the arenas of economic development, of workforce development, and, again, the relationship to the educational, academic and research programs here at our college.  But, in contrast to previous decades, perhaps –

[Laughter]

I – a lot less time has been spent writing and a considerable amount of time is spent planning and coordinating who will be the players be – who will the players be?  Who will the players be to satisfy the requisite roles that a funder may require?  For example, the Department of Labor requires certain entities and sectors be represented in a proposal and all of that, of course, has to be documented with letters of support.  And so, as you’re writing, you need to fashion a reasonable abstract and program description that describes your colleagues roles, whether they be contracted services or subcontracts and so forth, enough for them to be able to say, “Yes, you can’t wait until the end of the grant when it’s all done and then, invite them in.”


So, that whole process, I imagine, all of us are struggling with that and I think, if I were to offer any wisdom, the little that I could offer probably is that having a team of people and having relationships that are pre-existing, that are nurtured, enriched, and alive and well, is very, very key so that you can mobilize and hit the ground running with a spirit of trust and regard and collaboration and mutually beneficial support.


So, the other thing with, again, the kinds of grants that we do and the kind of programming is that no matter how much we’ve nailed down what we believe we’re going to do if we’re awarded, there tends to be a process or a phase that happens once we are awarded that entails further planning and articulation of the grant-related programming.  Circumstances continue to evolve while grants are pending.  On occasion, players at social service agencies, workforce boards, etc., etc., change, school districts, what have you.  So, there’s a need to, sort of, go back, reaffirm, and then, often times, programs have to be developed, they have to be staffed, you have to recruit and to do the outreach in recruiting to populate those programs.  I’m not suggesting for a second this is more challenging, difficult or complex than, if you will, a more traditional research.

[Laughter]

I’m just giving voice to, again, some of the challenges that those of us doing these kinds of grants experience.


I will share with you in a spirit of celebration, in pride, that we are part of a grant program that is unique in the sense that it represents five federal agencies pooling their financial support and their technical expertise to fund an economic and development workforce initiative in the central New York region.  And I think giving you a taste of this is emblematic of the kind of challenges that I think encompass this kind of work.  And this is an advanced manufacturing and jobs accelerator challenge grant that’s administered by the U.  S. Department of Congresses Economic Development Administration, the EDA; the National Institute of Standards and Technology, NIST; the U.  S. Department of Energy, the DOE; the U.  S. Department of Labor’s Employment and Training Administration, the ETA; and the Small Business Administration.  So, each of those five federal agencies have a corresponding local entity.  We are the lead for the Department of Labor in this case.  Syracuse University is the lead for the Department of Energy.  Our community college is the lead for the Small Business Administration and our county – several county-wide training development organizations is the lead for NIST and NIST serves as a, kind of, overarching funder and coordinator.


But, just that description alone, I think, will give you a sense of – and allow you to use your imaginations about how we may have had to approach sitting down, who’s on first, who’s in the lead, who will be the prime, who will be the subs?  And then, when all was said and done and we received the grant, each of our five local entities contracted directly with their respective federal agency.  So, now, with reporting something as simple as quarterly reports, we had to spend some time to figure out whose quarterly reporting schedule would we be on.

[Laughter]

I’ve probably said enough about the challenges.  We all enjoy them and what doesn’t do us in makes us stronger.  And so, we somehow, together, prevail and carry on with it.


Another question that I’d like to speak to is the notion of expectations that I and colleagues like myself have of sponsored program staff.  And we have high expectations with them, don’t we?  And, again, as I mentioned earlier, they fulfill them.  At submission time, our sponsored program office staff on this campus are wonderful and capable and instrumental in getting the overall proposal together.  I have a colleague who refers to what some of us do as “doing the smart parts.”  I don’t know that that’s the case.

[Laughter]

I think it requires a lot of smarts all the way around.  But, basically, what we tend to do is focus on the body and the core budget.  What our sponsored program office staff do on this campus is then help us to integrate that into the overall proposal, which can be somewhat ponderish and complex at times, but all the forms, all the particular budgets forms that a funding agency would require, and that is the – a – just a huge and important role that they play and they do it very well.


The other expectations that we have are for access to data, data with regard to budgets, cost match, updates on these and, again, that’s an incredibly important set of expectations that are fulfilled as we go along.


Finally, a question of what do sponsored program staff do to make our jobs easier and what benefits do sponsored program staff provide you?  And, again, there are many.  They include everything from compliance.  We have to work within the rules, but there are times when we have to understand the rules well enough to know what is allowable, what is doable with regard to programs that are a little bit out of the box.  When we engage in the economic development arena and the workforce arena, we’re dealing with entities again that are other state agencies or not or businesses, manufacturing institutions.  We’re working among and between a lot of sectors and roles and hierarchy.  So, our compliance officer, I think, is one of the most valuable people that we work with.

[Laughter]

Perspective – I’ll often have questions and challenges and we have a sponsored program office staff that, because of the breadth and depth that they work with in grant funding, they can offer perspective and have been my mentors and my coaches for quite a while now.  In a similar way, they’re institutional memory.  We have worked together over time and we have shared lessons learned, shared experiences.  We might say, if you’ll allow me, we’ve done battle together.  We’ve done some time together.  And we rely on that to, I think, benefit from them and their guidance and support.


Another critical role is, at the local level and at the state level with RF, is the interface with funders on a financial reports, all that, sort of, supra contracting that goes on is incredibly important.  And I’ve had a couple of occasions where our local staff have connected me with SUNY RF legal counsel to understand obligations that we may have or to understand opportunities that we may have.  And I think that’s vitally important as well.


So, I hope that the perspective that I’ve offered is of some value to our SUNY and other colleagues and, again, I hope that you will allow me to follow up with any questions that you may have in the future and, again, thank you for allowing me to represent ESF and all of us who are doing sponsored program work outside of the traditional research funding.  Thank you.

Donald Artz:
We’re back.  Thank you very much, Chuck, for taking the time to assist us with this presentation this morning.  We really appreciate your comments.


Paul, Dr. Spuches, as I mentioned, is our Associate Provost for Outreach.  And a major goal of the college’s outreach program is devoted to making the college’s research, as well as other expertise of the faculty and staff accessible to the general public.  One of the ways that ESF does this is through the outreach programs managed by Dr. Spuches’ office.  Can you provide us with other examples of communication and outreach efforts at Binghamton?

Paul Parker:
Sure.  Sure.  And I – if you recall, Dr. Srihari also mentioned the need for marketing and communication.  We – all faculty are facing challenges in securing external sponsor support.  And SUNY and the campuses have a story to tell.  They have good stories to tell in what’s happening in the research environment.  At Binghamton, we publish a research magazine twice a year.  We also have an online research newsletter called Discovery and anybody can subscribe.  Feel free to give me an email and I’m glad to get you signed up.  We place articles in our university and our alumni magazines on what’s going on with the faculty and what research are they being conducted.  We also participate in such things as research days at the mall.  The community, as a whole, has an interest in what the campus is doing in the research.  We also have faculty who go out to the middle schools and talk about the research that they’re undertaking.  And the schools really embrace that because it is interesting for – to hear from a researcher on the things that they’re doing.


We also work closely with the Central Office External Relations.  Justine might have some comments there.

Justine Gordon:
Absolutely.  So, since 2002, Central Office has been working with the campuses to put together what are called marquis stories and, originally, those were shorter articles just highlighting the SUNY Research in laymen’s terms.  Recently, they’ve, sort of, restructured those and expanded them to longer articles, which can really get into more of what the research is, what is the impact?  And, again, as you said, Don, not just research, but other types of programs that are going on on the campuses.  So, they put together these stories in such a way that they can be converted seamlessly to transition for press releases put out by SUNY System Administration, the campuses, making sure that we get the good stories out, the good work that’s going on on the campuses.  So, I would encourage faculty members to talk to their campus sponsored program office, coordinate with Central Office, and work to get the stories out because there are avenues.


One benefit to this that we have found is that, by putting these stories out, it drives interested readers to the Research Foundation or to SUNY campuses and the website for more information.  So, it makes those connections and that collaboration that the faculty and the PIs are really looking to expand upon.  


I’m just gonna also talk a little bit about Dr. Srihari’s comment and Dr. Spuches as well, the job of sponsored programs in the Research Foundation is to make administration as easy as possible for the PI.  Can you, on the campuses, talk a little bit about what you do for new faculty or to insure that mid-career or even senior faculty remains aware of the services that we provide?

Paul Parker:
Sure.  I welcome to say a few comments.  The first is that we have the honor at Binghamton University of participating in new faculty orientation.  The first day the faculty come on campus, we’re one of the first offices that are introduced and we do about an hour presentation of the services we provide.  High level because they’re here.  There’s 50, 60 new faculty.  They have a lot on their mind, but we try to get the  high level bullets to  them on, “Here’s the services we provide” and note to them that, “We’re gonna follow up with you.  We’re gonna want to talk to you.”  And these are all faculty regardless of their discipline because there’s something out there, we think, for everyone.  That has been very helpful we believe. 


The other is we’re doing a focus project now on mid-career faculty, faculty who may now need a shift in the direction of the research that they’re taking and what can we do to help them?  Who can we introduce them to in other fields or other campuses to collaborate with?  So, we’re working very closely with the mid-career faculty.  More one on one.  That’s what we’re seeing.  More one on one.  Same thing with faculty who are coming in, research intensive, that we provide startup funding.  We’re doing a one on one approach.  Let’s work with them.  Let’s give them the support they need in order for them to be successful.


As far as streamlining administrative burden, I always smile when I see that because you seem to make some success on one end and administrative burden and then, another one comes along.  Much like the ESF, we do, sort of, a cradle to grave approach working with faculty.  We like to have the faculty be able to, more or less, work with one individual as they’re developing their proposal, questions come up on no cost extensions, sub-awards and so on.  But, we’re also organized at Binghamton so that all of the operational units, the pre and the post award, which we don’t like to use that word much and we’re trying to say, “We’re all in this research administrative services, we’re all working together to have the faculty be successful and provide the support that they need.”  But, they all report up through the Operations Manager and the Vice President for research.  So, if an issue does come up, and it could be in procurement, it could be in HR, those areas, it comes back as a research administrative issue so that we address it from the PI’s perspective, from those people that we are providing the support.  We found it to be successful at Binghamton.  We know not all campuses are organized that way, but, again, it seems to work at Binghamton.

Donald Artz:
That’s great.  One thing I would actually add relative to helping mid-career and younger faculty, you know, junior faculty, new faculty, is that our office sponsored program has for, quite a few number of years now, has sponsored a faculty mentoring conference.  And, really, it was started, and the goal was, to get the senior faculty and the  mid-career faculty in the same room with the junior faculty all talking about some topics that they have interest in and really helping to create a venue for those senior and mid-career faculty to have a chance to talk with their younger colleagues.  And even the senior faculty speaking with their mid-career colleagues is important.

Justine Gordon:
I was, not too long ago, invited to a comprehensive college as a centralized – the Central Office representative to attend an open house where they brought together all of the stakeholders.  Faculty members could come in, go to tables, talk to people along the lifecycle of the award, and it was really an honor to be invited and to speak to what we do in the Central Office to facilitate the sponsor programs.

Donald Artz:
We’re happy to open the third quarter –

[Laughter]
– is what we’re thinking here, of our program with a contribution from the Vice President for Human Resources at the Research Foundation, Miss Kathleen Caggiano-Siino.  She’s going to share her open chair concept with us, as this has been a tool that has encouraged open communication at Central Office.

Kathleen

Caggiano-Siino:
Hello.  I’m Kathleen Caggiano-Siino, Vice President of Human Resources for the SUNY Research Foundation and I just want to take a couple of minutes and talk about the concept of an open chair.


The Research Foundation, as told by President Killeen in many previous Learning Tuesdays is a learning organization.  And what that means is that we’re committed to professional development for all people across our system in research.  So, that’s about 17,000 employees in 31 campuses.  And we want to operationalize some of these really good ideas around lifelong learning.  And being an open chair at a meeting is one way to accomplish that.  We do that simply by saying, “Where two or more of us are gathered, there’s a chair for you, an open seat, basically, whereby you can participate by learning, listening, engaging in a staff meeting, a campus-wide meeting, a focus group meeting, maybe a conference call.”  I know at Central Office at the Research Foundation, we have a list of all of our standing staff meetings so that if you wanted to be an open chair, you could literally just contact the people who run the meeting and say, “Could I open chair your meeting next week?”


As an open chair, there are no rules, no written policies, but, rather, just a commitment to having a place for you to learn.  In my experience, we have, at the Research Foundation, been using this for about a year and we are having open chairs now at UCRC meetings, at sponsored program focus group meetings.  We have them in our management council meetings and, in fact, we’re going on the road this month to meet with many of our campus administrators and research administration and we’re bringing open chairs to attend those sessions.  So, we just want you to know what it is.  Simply put, again, a place for you to attend a meeting.  Most open chairs like to speak at the end of the meeting.  I know in our  management council meetings, what we typically do is have the open chair participate, maybe be a voting member as well during an issue that needs to be decided as a group.  And, in doing so, the open chair, maybe at the end of the meeting, will say what they’re working on.  The only commitment that the open chair has to one of our meetings or conference calls is to pay it forward and to invite somebody to one of their staff meetings.  So, it’s meant to be rather organic and, kind of, grow through the good word of others.  So, we hope you find this helpful.  Again, and open chair is a place for you to learn a little bit more about a different area of research, maybe a different area on your campus altogether, and then, pay it forward by inviting somebody to one of your meetings in the future.  Thank you.

Donald Artz:
So, Justine, I know that since Kathleen’s arrival, she’s worked hard to implement the open chair concept at Central Office meetings.  I’m sure this is certainly represented a significant cultural change at Central Office, as it certainly would at our campuses.  Can you comment on any benefits or drawbacks to the open chair as it’s been experienced by Central Office or by you in particular?

Justine Gordon:
Well, I think it was certainly a novel idea at Central Office that was very well received.  We see open chairs at many meetings, more and more.  Kathleen mentioned it’s been going on for about a year.  And we find that it really opens up communications.  It’s nice to be able to go and sit in office or in a conference room with another department who you may not have a whole lot of day to day interaction with.  But, by sitting in that meeting, by being a part of that meeting and listening to what they’re doing, hearing the challenges that they’re facing, and recognizing that we’re facing similar challenges.  As Dr. Spuches said, we love the challenge. 

Donald Artz:
Yes, I know.

Justine Gordon:
But, having that dialogue enables us to more easily and effectively reach out to our counterparts in other departments down the line after we’ve been a part of that meeting.  So, we’re really closing the loop.  We’re no longer siloed and it’s been really successful in Central Office.

Paul Parker:
Justine, Kathleen mentioned that, as a part of the open chair, that after you’ve attended one, there’s – it’s desired that you go back and then, have somebody come into your meeting, your conference, as an open chair participant.  What if you’re not a manager?  What if you don’t have an office, but you’re – are you still eligible to participate in the open chair?  Is that anybody and everybody?

Justine Gordon:
Everyone and anyone is eligible and welcome to participate as an open chair.  When we see – when we’re having a meeting and we see that no one has asked to attend as an open chair, we do take the initiative and we reach out to other departments and even individuals and say, “Would you be willing to come to our meeting?”  So, it’s a two-way street and it’s open to everyone.

Paul Parker:
Thank you.

Donald Artz:
Alright.

Justine Gordon:
So, Lisa, do you have any thoughts about conveying a consistent message, communication across departments?  What do you do at ESF?

Lisa Schwabenbauer:
Well, in terms of making communications effective, I think that it’s important to have a clear and consistent message and that message should be easily accessible to the PI through multiple channels, whether that be email, research newsletter, faculty meetings, our sponsored programs website, sponsored programs staff itself; but, not only that, it’s also important, especially in our case at ESF, as Don mentioned, we’re small and centralized and a lot of the research functions, such as procurement and HR are performed outside of the research office.  So, that, in and of itself, makes communication with those departments that much more important and vital.  Any kind of policy or administrative updates, things like that, really need to be communicated to these various office because it impacts the entire ward lifecycle.  So, and also, the PIs are not always going to be contacting the Sponsored Programs Office.  They may be looking for information from travel or HR for that particular information.  We’re not the only point of contact.  So, frequent meetings and just making sure that everything is communicated effectively is really of the utmost importance.


In terms of – from a training perspective, also as a relatively new Sponsored Programs Administrator, I found that it was really helpful for me to, kind of, gain a general knowledge of all the grant functions throughout the entire ward lifecycle.  I know we, you know, we operate from cradle to grave, but there’s certain aspects that I don’t really have a lot of involvement in.  But, getting that clearer picture of HR and travel, what’s allowable and things like that, really, you know, it really helps me.  It helped to, kind of, learn the whole lifecycle and made me, I think, a little bit more effective and it also shows you, you know, the choices that you make in the pre-award phase, before the proposal is submitted, how that can be impacted in the post-award phase when, you know, the project is progressing, so.

Paul Parker:
Lisa, as relatively new administrator, often when we’re working with new staff, we want to be sure we’re giving them information materials that are useful and initiating them to the Research Foundation, to sponsored program activity.  What material or information did you find most helpful as you acclimated yourself into the position?  Or was there anything out there that you thought, “You know, if I had this additional information, it really would be useful to me”?

Lisa Schwabenbauer:
Yeah.  I really – there was a lot of information available to me.  I found throughout, and still do, that the Research Foundation website has a ton of information.  I access it quite often, especially when they have, you know, I’ve looked up the guidelines for, you know, selecting an independent contractor and classifying independent contractors versus employees, that kind of information.  It’s not always top of mind for me.  Also, distinguishing between a fellowship and a participant stipend and an employee, including definitions.  Lots of times, PIs will want to classify one inappropriately and it’s nice to have that kind of written definition so that they can see why it’s not appropriate for one particular class or another.  


The cost sharing manual and policy, which was instituted, I think, a couple of years ago, that was also helpful for me.  With our campus, we do a lot of cost sharing and there’s a lot of information regarding the types of cost share, RF policies and monitoring, things like that.  Found that really helpful.  And, also, with the advent of the policy page, that was really nice because, often times, PIs have questions and it’s nice to be able to direct them to the website so that they can take a look at the policies whether, you know, it’s for, you know, cost recovery, procurement policy, export controls, things like that.  They can actually – you have a source that you can direct them to so that they can – it’s not just you telling them.  It’s, you know, it’s policy.


Also, you know, I’ve really relied on my other campus administrators at SUNY ESF.  We, kind of, have an open office and we talk frequently and bounce questions off each other.  You know, things aren’t always black and white, so it’s nice to have another perspective on the matter.  We’ve also – I’ve also accessed other SUNY campus sponsored programs websites.  If something isn’t on the Research Foundation or if I can’t find it on our website, I’ve gleaned a lot of, you know, good information.  Some campuses are a little bit better explaining in income funds reimbursable and things like that.  So, there’s a wealth of information there too.  We’ve also reached out to other sponsored programs, administrators at SUNY campuses.  When we’re, you know, putting in a proposal, it’s, you know, another resource that you have.  And, also, actually, in the beginning of my training, I attended an Acura fundamentals training, which was really helpful.  It gave me a good foundation regarding the grant lifecycle and everything like that, so that was really helpful.

Justine Gordon:
I think that’s great to hear that you are taking advantage of the other SUNY campuses and I would remind everyone of the campus groups.  There’s SPFG, USRC, there are list serves available, and colleagues across the campuses are always willing to help bounce ideas off one another.  Also, in Central Office, you know, we do have the advantage, not just in the grants and contracts unit, but also in Finance, in HR, in all of the other departments.  Working with so many campuses, we’ve seen so many different scenarios.  And if you have a question and you’re not sure how to address it, what to do with this situation, reach out.  It’s possible that we may have seen it before with another campus and that we can offer some guidance or some input, horror stories, even.  “Watch out for this” or “This is what we experienced and we did not anticipate it.”  So, that’s something that I really encourage everyone to look at also.


And the fundamentals training.  Central Office rolled out a new Sponsored Administrator Fundamentals training just in November, so that’s for new administrators, two years or less.  And it seems to be going very well.  They have a virtual discussion group as well for people who are interested to talk about the sections that they’re going through.  Again, building those connections across the campuses so that you do have resources to help the faculty at the end of the day do what they need to do easily enough.

Donald Artz:
That’s also very important and, Paul, I think you had, you know, as a, you know, a senior administrator at one of the hub campuses also.  The hub concept, while it  might be, maybe, on the back burner a little bit, your campuses, I think, or at least your campus, I know from our personal experiences there, do assist other campuses with questions and – 

Paul Parker:
Yeah.  I don’t think we want to sit here and say we have all the answers, but, certainly, whether it’s the hub concept or the fact that you do have colleagues out there that you can reach out to, more than willing.  I know at Binghamton, we’ve gone to other campuses; campuses will come here.  We’ve – and, again, we don’t have all the answers.  We’re not the perfect world.  But, just that talking and communicating, I think, is helpful as, you know, questions surface, as they have today on the presentations.  We’re all here and I don’t think, again, there has to be a hub concept or we’re all here working together.

Donald Artz:
We’re always here to – willing and able to, you know, give our opinion anyway.

Justine Gordon:
[Crosstalk].

[Laughter]
Donald Artz:
So, speaking of this – the fundamentals discussion groups, there were several questions raised at the very first one that we have some slides for and, to the extent that we have time available to address them, I’d like to start that and then, you know, we’ll get as far as we can with this before we have to close shop.

Justine Gordon:
Right.  Some of those questions were relevant to this presentation, so we thought it was a good opportunity to pose them now so everyone can hear.

Donald Artz:
Right.  That’s absolutely right.  So, the first question was, “How can sponsored program administrators communicate to faculty what we do?”  I know Lisa addressed some of these, some of the aspects of this question earlier.  I don’t know if Paul or Justine, do you have other thoughts on what they can do to [Crosstalk]?

Paul Parker:
Yeah, I think, you know, both of the PIs talked about communication.  I would like to encourage my colleagues to reach out at their campus if there is a new faculty orientation program.  And I know that it’s a very cluttered, full agenda for faculty.  But, if you can get 15 minutes of their time just to say, “Here we are.  This is what we do.”

Justine Gordon:
I think another thing to keep in mind is tell faculty what they need to know.  There is a lot that they’re dealing with every day, all day long.  Make sure that they’re aware of what they need to know without information overload.  So, to the extent that you can be concise, provide information quickly and easily, easy for them to digest and understand, again, so that they don’t have to take a whole of time to consider the information that you’re providing to them.

Donald Artz:
Okay.  Anything else?  Let’s move on to the next question then.  The next question was, “How can I connect with my OM, my Operations Manager, despite his or her very busy schedule?”  As most of you know, the Operations Managers at the campuses are typically an Administrative Vice President or someone in that type of a role.  Paul, my friend here, is a little bit of an anachronism, in a lot of ways, I guess, huh?

[Laughter]

And just wondering, as an OM yourself, what advice can you provide?

Paul Parker:
One of the things I can provide is I think it’s important for the research administrators to know, “What does the OM need to know?”  The OM has a charge.  They have duties and responsibilities.  And there’s probably information in that list that you might not know they’re supposed to have knowledge of.  I’ve talked to many Operations Managers.  They want to know.  But, as schedules are busy, one of the things that I can recommend is, if you can set up a biweekly or a monthly half hour meeting with ‘em, what’s going on?  Be high level.  Be bulleted or have your areas of submit.  For example, I get reports from different functional areas at the campus and saying, “Here’s what’s happening here.  Here’s what’s happening here.”  Bullets.  Quick bullets that I can look at and say, “Do I need to know?  Do I not need to know?”  Sort of, quick and dirty.

Donald Artz:
Okay.  From my own experience at ESF and working very closely with our Operations Manager, I would say the same thing.  It’s the big issues.  Make sure, you know, make sure you communicate those things that are big issues or concerns.  Tell them what they need to know.  Again, avoid information overload because they’re already overloaded and that’s part of the problem with trying to get their attention.


Also, ask them what they want to be kept informed about.  There’s no harm in asking that question.  And the other thing I would say is that we’ve – and a lot of campuses to this – but, I thought I’d put it out there in case there’s any question about this is that if you’re looking to go to the OM to get something signed, if you have things are routine that you’re going to an OM constantly for, look to establish signatory delegations.  Offer those types of things just to improve your procedural efficiency.

Paul Parker:
We need to close.

Donald Artz:
Close?  Okay.  Alright.  And so, we have a couple of other slides.  You know, maybe we can add some notes or a few notes onto the bottom of those slides for the website, but, at this point, we need to close out.


Thank you for making this time to attend this learning and development program today.  Please take two minutes to let us know what you thought of today’s program by completing the exit survey.  If you registered in advance, you will receive a link in the survey – to the survey in an email very shortly.  However, if you did not register, we still want to hear from you and encourage you to use the link on the live stream webpage you are on right now.


As always, your feedback is used to improve future programs.  The next Learning Tuesday program is scheduled for January 28th and is entitled Technology Transfer.  As always, we encourage you to attend, so register, and mark your calendar.  Thanks again.  


Thank you for joining us and have a great day.

[Music Playing]
[End of Audio] 
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