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Campus Request for Affiliated Corporations and/or Ground Lease
NEW INITIATIVE PROPOSAL
Campus:
Date:

Initiative Title:

Involves:

___ Research Foundation affiliate

___ Foundation or Auxiliary Services Corporation affiliate

___ SUNY affiliate

___ Other

___ Groundlease of SUNY real property

___ Partnership or Other Contractual Relationship with Private Entity

I.
Executive Summary:


II.
Description of Initiative [Please be specific]:

For public-private partnership:

· Description of the purpose and nature of the transaction

· Identity of entity with which campus will partner

· Type of legal entity to be created (e.g. partnership, not-for-profit corporation, limited liability company, business corporation)

· Will the legal entity to be created be an affiliate of the Research Foundation, a campus foundation, a campus auxiliary services corporation, or the State University?  Note that if an affiliate of the Research Foundation is contemplated, the prior approval of SUNY System Administration and then the Research Foundation Board is required.
For proposed ground lease:

· Description of the purpose and nature of the transaction

· Identity of tenant

· Will the tenant be an affiliate of the Research Foundation, a campus foundation, a campus auxiliary services corporation, or the State University?      Note that if an affiliate of the Research Foundation is contemplated, the prior approval of SUNY System Administration and then the Research Foundation Board is required.
· Identity of subtenants

· Geographical location and approximate acreage of premises to be leased 

· Term of lease

· Consideration (e.g. rent) to the campus

· If the lease is for the purpose of residence hall development, impact on occupancy in existing  DASNY residence halls 

If the initiative involves an affiliate of the Research Foundation, a campus foundation, a campus auxiliary services corporation, or the State University, describe:

· How the initiative is consistent with the authorized activities of the parent of the affiliate

· The experience of the parent of the affiliate with prior similar initiatives

· The financial and managerial capacity of the affiliate to participate in the initiative

· The personnel resources of the affiliate available to undertake the initiative

· The capacity of the affiliate to comply with the secretariat, audit and reporting requirements applicable to the affiliate

· Will a memorandum of agreement/binding contract be executed?

Nature and extent of anticipated campus’s contribution: 

· Personnel

· Facilities

· Equipment

· Space

· Intellectual property

· Funds derived from campus regular capital appropriations, a special appropriation, philanthropic sources, the campus foundation, the campus auxiliary services corporation or bond proceeds.

· Other (specify)

Nature and extent of contributions by others:

III.
SUNY Mission [Please be specific, including identification of number of potential jobs, research opportunities, other funding opportunities the project could generate]:

· How does the initiative advance the objective, core values and Six Big Ideas of “The Power of SUNY, Strategic Plan 2010 & Beyond”?

· How does the initiative advance mission and goals of the campus?

· Describe benefits to the campus, including potential revenues and contemplated use of such revenues

· Describe benefits to the local community

IV.
Construction:

If the proposal involves construction, the following requirements apply:
· All work shall be deemed public work and subject to Labor Law Art. 8 (prevailing wage) and Executive Law Art. 15-A (MWOB).  All contractors, subcontractors, lessees and sublesses must comply with such statutes.

· If the cost of the project exceeds ten million dollars, more than 25% of which is to be paid from State appropriations, the project shall be undertaken pursuant to a project labor agreement, provided that a study support the use of a project labor agreement.

· If the State University Construction Fund is to undertake the project using an alternative project delivery method (a method other than design, bid, build), a project labor agreement is required.

Does the proposal comply with these requirements?

V.
Viability:

Describe how the initiative will be managed/operated (e.g  board, management team) and how management/operation costs will be covered:

· Organizational (attach organizational chart)

·  Program Milestones

· Resource management (including key personnel)

· Payroll requirements

· Audit requirements

· Reporting requirements

Describe potential actual of perceived conflicts of interest (e.g. will the campus partner with an entity in which a SUNY officer or employee has a business interest?).

Describe potential challenges (certainty, fiscal, statutory, political) in implementing the initiative, and efforts to date to address challenges.
What factors would dictate a decision not to go forward with the initiative, and at what milestone would the decision be made?

In the event the campus, tenant or partner withdraws from the initiative or the parties determine to terminate the initiative:

· Who gets title to assets?

· Who is responsible for debts?

· Would the tenant or partner be replaced?

Performance measures:

· How will ongoing performance be monitored?

· What outcomes will result from this collaboration?

· How will goals and outcomes be measured?

By what criteria would you judge the success or failure of the initiative five and ten years after the commencement of operation of the initiative?

VI.
Financial Plan:

Five year projection of revenues/expenses, by source and type:


Revenues (e.g. capital/operating appropriations, cash flow)


Expenses (e.g. personnel, non-personnel, capital, equipment, rent)  

Please complete the Plan of Finance and Cash Flow spread sheet attached to this document.

VII.
Position of Others:

· Faculty

· Staff

· Students

· Unions

· Elected officials (describe contacts with elected officials to date)

If any of the foregoing constituencies has indicated opposition to the initiative, please summarize the arguments made in opposition and describe what efforts have been undertaken or will be undertaken to address that opposition.

SUNY Approval:
___________________________

David K. Lavallee

Provost
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